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Certified Free Cash
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$2,897,441
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$2,787,417

$2,266,676

The 
Goal is 
for Free 
Cash to 
be on or 
above 
5% of 
the 
Annual 
Budget. 
For 
FY22 we 
are at 
6.9%.



Stabilization Account
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$739,085

* As of 02/18/2022



Available Funds as a % of Budget

Our target range should be 10% - 15%

Available Funds as  Percent of Budget
FY18 $3,682,860 12.39%
FY19 $3,663,454 12.01%
FY20 $3,418,412 10.30%
FY21 $2,881,587 9.90%
FY22 $2,788,167 9.44%
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Snow & Ice
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OPEB Trust Fund
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Current OPEB Liability: $7,409,078



FY22 Town Meeting Adopted Budget –
$29,516,015
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FY22 BUDGET BREAKDOWN
Education Public Safety General Govt Debt Public Works Other



FY22 Revenue Breakdown  
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FY23 Estimated New Growth
$270,000 up from ~$200,00 in FY22



Per Capita Income has increased by 45.53% since 2013 – Number of single family parcels has increased 
by 2% and the Value of Single Family homes has increased 34% - and the FY22 tax rate is the lowest it’s 
been since before 2015.



American Rescue Plan Act Funds (ARPA)
The Town is expecting a total of $2,162,292 in federal funds through these 
Coronavirus State and Local Fiscal Recovery Funds

The Select Board is the authority to determine how to spend these funds. To 
date, the Board has approved the following allocations:
• $10,000 towards Administrative Cost to track and file necessary reports on 

these funds;
• $75,000 towards addressing the Town’s COVID response;
• $500,000 towards the PFAS Remediation for the former Fire Station 

contamination;
• $100,000 for Town Administrator discretionary funding including closing out 

former approved projects;
• $100,000 for Community Initiated Projects;
• $600,000 for Capital Projects.

Leaving $777,292 for future allocation



FY23 BUDGET DRIVERS



FY23 Department Requested 
Budgets – $31,863,342*

* With unknowns estimated

• Up $1.9M from FY22 Budget
• Represents a 6.56% Increase
• The Proposed Increases from Minuteman High School 

and the  Nashoba Regional School District makes up 
$1.1M of the increase
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1,548%

Capital Requests
$15,722,545* (approximately)

$6.5M for the 
Library

$4.5M for the 
Lake Boon Dam

$2.5M for Stow 
Acres 

Includes Capital 
Projects to be 
funded through 
ARPA



Minuteman High School







This assessment was approved by the Minuteman School 
Committee on January 27, 2022

35.7% 
INCREASE



Nashoba Regional School District



NRSD Regional Agreement







A .4% to .5% DECREASE is expected 
to come off these percentages 
once union negotiations and 
transportation contracts are 
finalized. 



Health Insurance Change for FY23

8.5%
Increasing



Looking ahead to FY23

Minuteman Vocational Assessment and Nashoba combine
for more than $1M increase to FY23

Cost to update and improve failing facilities is increasing

Separate Education Incentive is gone and now included in
budget line items

ARPA funds gives more flexibility on spending and use of 
Free Cash

Tax collection rate is still high and has not been adversely 
affected by COVID



Town Administrator FY23 Budget 
Recommendations 

We continue to fund the OPEB Trust with an annual appropriation 
of at least $235,000 from Free Cash

Make an annual appropriation to the Stabilization Account – FY23 
Recommendation is $200,000 from Free Cash

Make improvements to the Facilities Department by budgeting for 
regular building maintenance and adding custodial hours

Add additional resources to Pompo with the creation of a part-time 
front desk position



Town Administrator FY23 Budget 
Recommendations 

Continue to support and invest in the Fire Department’s hybrid call 
model by adding additional wages for the Ambulance Coverage 
and support the SAFER Grant to bring in 4 additional full-time 
Firefighters

Redesign the pay scale for Recreation Summer Staff – Streamline 
the positions and add steps to reward returning employees



Town Administrator FY23 Budget 
Recommendations 

Continue to work with our state and federal legislators on earmarked 
funds for Stow and Continue to seek out and apply for grants in all 
municipal areas:

$300,000 from State ARPA Funds to install 6 Fire Cisterns

$1,000,000 Grant for the Lake Boon Dam – Applied For

$1,000,000 MVP Grant for the Stow Acres Acquisition – Letter of Intent submitted

~$300,000 SAFER Grant for 4 Full-time Firefighters for 3 years (Includes salary 
and benefits) – Applied For



Thank you!

Any Questions?
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