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Stabilization Account
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Available Funds as a % of Budget
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Our target range should be 10% - 15%



Snow & Ice
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OPEB Trust Fund
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Current OPEB Liability: $7,409,078



FY21 Town Meeting Adopted Budget –
$28,817,845
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FY21 Revenue Breakdown  
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FY22 Department Requested Budgets –
$30,019,353* 
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* With unknowns estimated

Capital Requests
$983,619**

**Non-CPC requests



Looking ahead to FY22
Minuteman Vocational Assessment is up more than 20%

Property & Casualty Insurance – estimated  >10% 
increase 

Effects of COVID on state revenues and local 
expenditures are expected well into Fiscal 2022 

Nashoba Regional School district’s FY22 assessment is 
estimated to be minimal, if any increase at all

Tax collection rate is still high and has not been adversely 
affected by COVID



Town Administrator FY22 Budget 
Recommendations 

We continue to fund the OPEB Trust with an annual appropriation 
of at least $235,000 from Free Cash

Continue to look for ways to be more efficient and effective in the 
delivery of services while being the most cost effective

Find ways to be more open and transparent in the way we do 
business



Town Administrator FY22 Budget 
Recommendations 

Increase the Snow & Ice budget to better reflect what is being 
spent – Just because we CAN deficit spend doesn’t mean we 
should. – FY22 Recommendation is to increase the budget to 
$200,000 (an increase of $35,000)

Make an annual appropriation to the Stabilization Account – FY22 
Recommendation is $200,000 from Free Cash

Fund an Assistant Town Administrator/HR Director position to start 
addressing personnel matters and bring us up to legal,  equitable, 
and necessary standards



Town Administrator FY22 Budget 
Recommendations 

Fund a new Highway position that will be dedicated to working in 
the cemetery for part of the week.  Additionally, work towards 
consolidating the Cemetery Department and Highway Department 
into a Department of Public Works 

We fund/support a Reference/Outreach Librarian for the Randall 
Library to oversee the online collections, programming, and 
marketing to reach both young and adult users. 



Thank you!

Any Questions?


	 FY22 Financial State of the Town
	Certified Free Cash
	Stabilization Account
	Available Funds as a % of Budget
	Snow & Ice
	OPEB Trust Fund
	FY21 Town Meeting Adopted Budget – �$28,817,845
	FY21 Revenue Breakdown  �
	FY22 Department Requested Budgets – �$30,019,353* 
	Looking ahead to FY22
	Town Administrator FY22 Budget Recommendations 
	Town Administrator FY22 Budget Recommendations 
	Town Administrator FY22 Budget Recommendations 
	Thank you!�����Any Questions?

