STOW TV & LOCAL ACCESS CHANNEL ADVISORY COMMITTEE 2019
The Local Access Channel Advisory Committee (LACAC) was created by the Board of Selectmen in 2002.   LACAC established and oversees the local cable TV access station for the Town of Stow. This station, known as Stow TV, is intended to provide programming in areas of public affairs, education and town government.  Funding for all programming and operations is provided through license agreements negotiated by the Town with Comcast and Verizon.  
Stow residents and Nashoba Regional School District members are welcome to participate in Stow TV.  The Stow TV Handbook provides guidelines for Stow TV operation and participation.  Stow TV can be contacted at 978-897-7732 or by email to stowtv@stow-ma.gov.  More information about Stow TV and its operations may be found at www.stowtv.org.  
Stow TV is available in Stow on Verizon Channels 32 and 33 and Comcast Channels 8 and 9. The even-numbered channels are allocated primarily to Public programming, and the odd-numbered to Government, with Schools and Education across all channels.  The Stow TV schedule is published in the local newspaper and on the Stow TV web site at www.stowtv.org.
The Stow TV YouTube Channel (www.YouTube.com/StowTVNow) increased its offerings with a mix of informational and entertaining shows.  Town officials and residents especially found the Selectmen, Lake Boon Commission, Planning Board Forums, and Nashoba Regional School Committee videos useful on YouTube. The Stow TV Facebook page (www.facebook.com/StowTV/) serves to publicize the videos on the YouTube channel, the bi-weekly broadcast schedule, and maintains Stow TV’s presence in the public eye. During 2019 the amount of YouTube views increased 62%, 26k to 42k, and the number of subscribers increased 55% to a total of 458 up from 254.
Stow TV operates with a small staff and publicly spirited volunteers. Volunteers are always welcome. A volunteer’s time commitment can be just occasional or as available. Video expertise is not required.   In addition to operating a camera, a volunteer may help in diverse ways such as by solving technical problems, documenting a process or scheduling shows.  Volunteers often work in teams, which enable all participants to learn from one another.
Stow residents and NRSD members are invited to submit or request video shows and to use Stow TV equipment for recording and editing shows to submit for cablecast.  They may also submit or request video shows produced elsewhere. Residents and NRSD members are encouraged to alert Stow TV to general interest events that they think should be recorded and aired. 
Jonathan Daisy took the position of Executive Director in June of 2018 after the retirement of long-serving Anne Van Tine. His previous position as production manager has not been filled, instead the production duties are shared between the Executive Director and the remaining employees. Access coordinator Nicki McGachey left in April 2019 to accept the position of Executive Director of Bolton TV. The access coordinator position has been filled by Claire Lavina. Claire works with the Director to plan, prepare, and publicize program schedules, archive videos, populate the YouTube Channel, produce Bulletin Board announcements, posters, and create YouTube posts. The Technical Assistant Lew Halprin produced numerous videos, improved recording arrangements, devised innovative solutions for technical problems, and kept all the video equipment operating properly. Stow on-call firefighter Yuris Mangolds worked as a freelance videographer and editor, shooting many events and doing final editing. Nashoba High students Chris Barrett and Jake Tremblay worked for Stow TV as videographers, shooting Nashoba Reg High School sports and concerts. 
In 2019 Stow TV upgraded their video server to one capable of handling HD video files, eliminating the need to convert the HD videos to SD before broadcasting over the cable channels. This saves a great deal of time and eliminates the need to store standard definition videos, with the server capable of doing the conversion internally.

2019 was an exceptional year for video production. Jonathan Daisy, Lew Halprin, Mike Jordan, Linda Stokes, and Lynne Colletti, all produced shows in 2019.  Leslie Miller, Rebecca Stadolnik, and Dino Stamos operated cameras. Stow students also produced programing. Stow Minuteman Tech student Nicci Stamos produced a baking show series called Better Batter Baking, and she and friends did video tours of Springfest and holiday events at the COA. Linda Stokes and Mike Busch recorded most of the Selectmen meetings. Mike Jordan contributed technical guidance. Ron Eld and Bob Mong provided IT support. Jonathan Daisy, Lee Pappas, Yuris Mangolds, Lew Halprin, and Mike Busch set up for Town Meeting sound and video. Linda Stokes ran the video mixer for Town Meeting. Linda passed away suddenly in January 2020, she had many talents, years of experience, and a love of volunteering that will be sorely missed.
Stow TV created 12% more unique videos in 2019, up from 229 in 2018 to 259, including Selectmen meetings, Town Meeting and a variety of town hearings and forums.  The production team recorded public events that took place in Stow or the schools, including school concerts and performances, Springfest, Sounds of Stow, First Parish Church New Revival Coffeehouse concerts, the Lake Boon Water Carnival, and events at the Library, Council on Aging, Lions, Stow Historical Society, and Stow Conservation Trust. In March Stow TV filmed the nail-biting win by the Nashoba GV team at the D2 Basketball Championship against Groton-Dunstable held at Worcester State. Stow TV’s videos of the Center, Hale, and Nashoba High school concerts are used by the music directors for performance review and learning. 
In 2019 Stow TV continued to use a permanent video mixer set-up that was installed in the Pompositticut Community Center in 2018. This enables multi-camera, high quality videos of the various community events that take place there; performances for the COA, Town board and committee presentations, and baking shows presented by the Friends of Randall Library to name a few.
Also cablecast were a number of shows produced in the NRSD towns of Bolton and Lancaster.  These included School Committee and Tri-Town meetings, the Nashoba News broadcast from the high school, church services, and other shows on topics of general or local interest. In 2019 Stow Tv began running on a weekly basis videos from House Broadcast Services, showing hearings and legislative proceedings at the MA house of Representatives.  
Stow TV has built up an archive of shows covering over a decade of Stow community events.  Many shows from previous years were replayed for annual events, special occasions, to provide a historical look back, or to repeat an entertaining show. With the passing of Stephen M Dungan in 2019, Stow TV was able to pay tribute to someone who had long contributed to the Town by airing a 2014 April Fool’s day video he participated in, “The Alien Side of Stow”, that has him interviewing many townspeople and having fun. Stow TV also started showing old movies at certain special times of the year, such as classic horror films around Halloween, and a “Hooray for Hollywood” film fest during the cold days of winter. 
Stow TV encouraged participation in Town government.  Video of town and school events informed residents about local issues.  Stow TV collaborated with town departments to create public service announcements and bulletin board slides that encouraged civic engagement. Stow TV also partnered with community organizations to make timely announcements of matters of general public interest. Stow TV continued to collaborate and exchange videos with Bolton and Lancaster TV.  
The collaborative use of hardware and software tools has notably enhanced production quality.  Stow TV has six High Definition cameras, and four 4k cameras. Producers have become adept at using several cameras to capture multiple views. The Sony Anycast portable video mixer allows capture of ready-to-cablecast shows. Videos are edited with a variety of software tools including Adobe Premiere, Davinci Resolve, and Power Director. 

LACAC met on Jan 14, Mar 24, June 3, and Oct 28 in 2019. Robert Putnam, the newest member, died in October after a three-year battle with leiomyosarcoma. His intelligence and enthusiasm are very much missed. The vacancy on the board has not yet been filled. LACAC members contributed time, advice, and oversight for planning, equipment, and policy decisions.  LACAC members Bob Glorioso and Lee Pappas advised on equipment selection.  
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