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PROJECT NARRATIVE 
LOT 3 PACKARD ROAD, STOW 
August 7, 2023 
 
Lot 3 Packard Road (Stow Assessor’s Map R-17 Parcel 20D) is a 2.77-acre lot located on the west side of 
Packard Road approximately 0.2 miles north of the intersection of Packard Road and Great Road. A Special is 
requested under Section 4.1.6 of the Zoning Bylaw for construction of a dwelling on a pre-existing non-
conforming lot. Determination of lot status as pre-existing non-conforming was made under a Special Permit 
issued by the Zoning Board of Appeals on February 6, 2023. The lot is currently developed and utilized for 
agricultural purposes (an apple orchard). The grade across the site is gentle to rolling with soil conditions 
observed in the field by test pits to be well drained with a relatively deep water table (estimated seasonal high 
groundwater at approximately 7-8 feet at the dwelling build site). These are favorable site characteristics for 
development of the site for the intended single-family dwelling use.  

The site is traversed by a stream that enters the lot from the northwest and flows southeasterly through the lot 
to a culvert under Packard Road at the southeast corner. There is a bordering vegetated wetland adjacent to 
the stream. These two resource areas were delineated with numbered flags by Caron Environmental 
Consulting LLC in September of 2022 and surveyed for location. An Order of Conditions for lot 
development has been issued by the Stow Conservation Commission under DEP File No. 299-735.  

The development proposal involves improvement of an existing orchard path from Packard Road that crosses 
the intermittent stream with a culvert and headwalls with sufficient width to support a driveway for a single-
family dwelling. The access point at Packard Road requires widening for maneuverable roundings and safe 
sight lines at the intersection. This widening will require removal of approximately 6 feet of existing stone wall 
on either side of the driveway and one 12” pine tree at the entrance. The proposed driveway is to be 
constructed in the same location as the orchard path and is proposed to be widened to 12 feet with a 
compacted gravel surface from the street to the dwelling site. Placement of steel plates for tracking heavy 
trucks required for construction is proposed to protect the culverts during construction. There is a paved 
apron proposed at the driveway terminus at the dwelling garage (approximately 35-ft x 24-ft with a turnout by 
the garage proposed to be paved).  

Electric and telecom utilities are proposed to be brough overhead from Packard Road to a new utility pole on 
the dwelling side of the stream at the driveway edge, thence run underground from the new utility pole along 
the south driveway edge to the dwelling. Only a small portion of the proposed dwelling encroaches into the 
100-ft buffer zone with most of the work within the buffer zone being driveway construction and installation 
of electric and telecom utilities to the dwelling from the public way.  

A staked straw wattle erosion control barrier is proposed to be installed along the down-gradient limit of work 
within the buffer zone as shown on the proposed Notice of Intent Plan. This erosion control barrier is to be 
maintained in place, inspected regularly, and replaced as necessary during construction until all site work is 
complete, and all areas disturbed by construction activities have been established with stabilizing surface 
cover, vegetation, mulch, or wood chips.  Two temporary stockpile areas have been proposed, #1 on the 



south side of the driveway approximately 120 feet from Packard Rd (approximately 65-ft from adjacent 
wetlands, and #2 at the end of the driveway in front of the proposed dwelling (outside the 100-ft buffer zone) 
– see plan for proposed locations of the proposed stockpile areas. 
 
Stormwater from new roof impervious cover is proposed to be infiltrated on site with an HDPE chamber 
drywell system that will collect and infiltrate roof runoff. This mitigation will offset impervious cover increases 
generated by that portion of the proposed roof and paved driveway apron.  By minimizing development area, 
grade, surface cover alterations, infiltrating roof runoff and constructing most of the driveway of permeable 
gravel rather than paving, drainage will not be significantly impacted by lot development.  
 
The temporary and permanent mitigating measures (temporary erosion controls, roof infiltration) proposed 
will protect the site from erosion during construction and mitigate drainage conditions with the proposed on-
site roof infiltration system. A separate Erosion Control permit under Section 3.8 of the Bylaw will not be 
required as the total proposed site disturbance is 26,636 sf, well under the 32,000 sq.ft. threshold that would 
require such a permit.  
 
The proposed site development plan and stormwater calculations demonstrate that proposed lot development 
adequately mitigates stormwater impacts (ZBL Sec. 3.8.1.9) and erosion and sediment control impacts (ZBL 
Sec. 3.8.1.10).  
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TOWN OF STOW ZONING BOARD OF APPEALS APPLICATION FOR:

SPECIAL PERMIT

DIMENSIONAL VARIANCE

SIGN VARIANCE

APPEAL of DECISION OF BUILDING INSPECTOR/ZONING
ENFORCEMENT OFFICER/SIGN OFFICER

File one (1) copy of the Application (including plans and reports as required by the Rules and
Regulations), folded to fit neatly within a legal sized file folder, to the Town Clerk.

File nine (9) copies of the Application (including plans and reports as required by the Rules and
Regulations), folded to fit neatly within a legal sized file folder, to the Zoning Board of Appeals along with
an Application fee payable to “Town of Stow” in the amount required by the Rules and Regulations. Refer
to the Rules and Regulations for details on the information required.

APPLICANT’S NAME
Jeffrey D. Smith, Trustee, Metacom Realty Trust

PHONE #
(978) 857-8919

 EMAIL:
jsmith@hhwarreninsurance.com

MAILING ADDRESS: P.O. BOX 331 STOW, MA 01775
LOCATION AND STREET ADDRESS OF SITE
LOT 3 PACKARD ROAD (PART OF MAP R-17 PARCEL 20D)

AREA OF SITE 2.77 AC sq. ft./acres FRONTAGE 184.69 linear feet

ZONING DISTRICT

             RESIDENTIAL  

TOWN OF STOW ASSESSOR’S

MAP Number(s) R-17 Parcel Number(s) 20D

SOUTH MIDDLESEX REGISTRY OF DEEDS BOOK AND PAGE NO.(s): BK 74973 PG 207

or LAND COURT CERTIFICATE OF TITLE NO.(s): NA

PROPERTY OWNER(S) NAME

Jeffrey D. Smith, Trustee, Metacom Realty Trust

PHONE NO. (978) 857-8919

EMAIL jsmith@hhwarreninsurance.com

APPLICATION FEE MADE PAYABLE TO
TOWN OF STOW
$250 + (15 abut x $2) = $280.00

$250.00 PLUS $2.00 FOR EACH LISTED ABUTTER

  

Received and Filed with Town Clerk

Date

Stow Town Clerk
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TYPE OF APPLICATION

Special Permit Check the appropriate box below
 Section 3.2.2 of the Zoning Bylaw (Residential District Use)
 Section 3.3.3 of the Zoning Bylaw (Business District Use)
 Section 3.9 of the Zoning Bylaw (Non-Conforming Use or Structure)

(attach copy of form Appendix 7 for non-conforming vacant lots)
 Section 4.1.3 of the Zoning Bylaw (Two or more dwelling houses)
 Section 4.1.4 of the Zoning Bylaw (Floodplain)
 Section 4.1.6 of the Zoning Bylaw (Single Family dwelling on non-conforming

lot in single ownership)
 Section 4.4 of the Zoning Bylaw (Table of Dimensional Requirements) for

expansion of an existing non-conformity.
 Section 5.1.1.7 of the Zoning Bylaw (Floodplain Overlay District – Mapping

Error)
 Other

Variance
(Section 4.4
(Dimensional
Requirements)
of the Zoning
Bylaw)

Required Setback –
Current Zoning Bylaw

Existing
Setback

Proposed
Setback

Variance
Requested

 Front yard feet feet feet feet

Side Yard feet feet feet feet

Rear Yard feet feet feet feet
Other (Describe)

Variance – Section 6.3.7.7
(Signs) of the Zoning Bylaw

Attach description of and justification for variance.

Appeal of Decision of the
Building Commissioner/Zoning
Enforcement Officer/Sign Officer

Attach description of and justification for appeal.
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