
    
 

 
Wednesday, July 26, 2023 

6:30 PM 
Hybrid Meeting 

In-Person: Town Building, 380 Great Road, Stow, MA – 3rd Floor Meeting Room 
OR 

Via Zoom:  

https://us06web.zoom.us/j/88677191438?pwd=V3RGZkJvQmNjaXBVNGJHRXR4Smd6UT09 

Meeting ID: 886 7719 1438 
Passcode: 13351088 

Meeting Agenda 
 

1. Call to order 
2. designLAB to discuss: 

a. Introduction 
b. Plan Updates 
c. Building Systems Updates 
d. Interior Characteristics 
e. Exterior Characteristics 
f. Landscape Update 
g. Common Road 
h. Add Service Proposal 
i. Discussion and Next Steps 
j.  

3. Collier’s OPM report and updates 
a. Introduction of new Project Manager Matt Sturz 
b. OPM Report (Budget and Schedule) 
c. Vote to approve the Contractor Prequalification Committee 

4. Invoices -review and approve for payment 
5. Approve Minutes 
6. Other items not reasonably anticipated at time of posting 
7. Adjourn  
         
Posted 7/21/2023 
 
Next meeting:  September 6, 2023 
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