AGENDA
Randall Library Building Committee
October 28 7:00pm
Warren Room, Town Building and via Zoom

https://us06web.zoom.us/j/88430430085?pwd=cINhVVdqalJDV0
96eUJ1IREMVVEdCZz09

I.  Call Meeting to Order
Il.  Discussion with designLAB
A. Schedule & Process Update [5 Mins]
B. Community Outreach Strategy Update [10 Mins]
1. Review Summary of Survey Feedback
2. ldentify Emerging Themes & Commonalities with Program Statement
C. Review Preliminary Concept Design Strategies [30 Mins]
1. Brief Summary of Concept Design Strategies Presented During
Workshop B
2. Review Refined Concept Design Strategies Based on Workshop B
Feedback, including:
a) Plan Diagrams
b) Vignettes
c) Precedent Inspiration
D. Review Preliminary Estimates for Each Concept Design Strategy [15
Mins]
1. Review Preliminary Estimates
E. Discuss Proposed Agenda for November Public Forum [15 Mins]
1. Review + Discuss Proposed Agenda + Format for November Forum
F. Next Steps [10 Mins]
1. November Forum: TBD
2. Workshop D: TBD
3. Fundraising Progress
I, Project Discussion among Building Committee members
A. Design and Cost Estimates
B. Public Forum
C. Timeline
IV.  Approval of October 6, 2021 meeting minutes
V. Adjournment
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