AGENDA
SELECT BOARD
December 7, 2021

7:00 p.m.

Town Building & Zoom

The public may attend the Select Board meetings in-person or may continue to participate via remote Zoom
access. Until further notice, all visitors are required to wear a mask regardless of vaccination status.

Join Zoom Meeting
https://us06web.zoom.us/j/83364701714?pwd=azd2U2RwWSFQ1MWVXZ3ItM0ZPREJEZz09

Meeting ID: 833 6470 1714
Passcode: 422032

1. Recognition

2. Meet with the Finance Committee and Capital Planning to kick off the budget season
e Operating Budget
e Capital Projects and funding
e Use of ARPA funding

3. Strategic Planning
o Discussion of Select Board Workplan and Goals

4. Executive Session
o Pursuant to MGL Chapter 30A, section 21(a) (3), for the purpose of reviewing Executive
Session minutes, and under section sec.21 (a)(6), for the purpose of considering the
purchase, exchange, lease or value of real property if the Chair declares that an open
meeting may have a detrimental effect on the negotiating position of the public body.

5. Adjournment

Posted Thursday, 12/02/2021
10 a.m.


https://us06web.zoom.us/j/83364701714?pwd=azd2U2RwSFQ1MWVXZ3ltM0ZPREJEZz09

