AGENDA
Randall Library Building Committee
December 9, 2021 7:00pm
Warren Room, Town Building and via Zoom

https://us06web.zoom.us/j/88655310675?pwd=L21iIWTgrcmV2TUgycEpxVkJIcjNWZz09

I.  Call Meeting to Order
Il.  Discussion with designLAB
A. Schedule & Process Summary [10 Mins]
B. Community Input Overview [10 Mins]
1. Community Input Summary
2. Review Community Forum Feedback
C. Review Concept Design Strategies [15 Mins]
1. Option A
2. Option B
3. Option C (Includes modest plan arrangement refinements since
Community Forum)
D. Concept Design Summary [10 Mins]
1. Program Review
2. Cost-Estimate Review
E. Q&A Session [5 Mins]
1. Question and Answer Session
F. Next Steps [5 Mins]
1. Review any necessary steps and/or materials required prior to spring
2022 Town Vote
1. Project Discussion among Building Committee members and Town
Administrator
A. Review of three options
B. Vote on option to be presented to Town Meeting and the ballot
IV.  Approval of October 28, 2021 and November 18 meeting minutes
V.  Adjournment
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