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INTRODUCTION
CRITICAL STEWARDSHIP

HISTORY ENVIRONMENT







PROGRAMMING + CONCEPT DESIGN SCHEDULE OVERVIEW

Summer + Fall

2021 I

Programming + Concept Design

July August September October November  December =~ Spring
o ® Jo ” @ e o
Notice to Buildin Building Building Building |g| Town Vote
Proceed Committ%e Committee Committee Committee Committee
Meetin Meeting Meeting Meeting 11/18 meeting

Community
Building Assessment Forum

Program Development Concept Design N




COMMUNITY PROCESS

Summer + Fall
2021

Proarammin +> 9 Survey Locations
cOn%ept Des?gn 456 Dots (recommended 3 per person)
23 Write-ins

82 Responses to Online Survey
32 Town Forum Attendees

125-175 Total Participants




Guiding Principles
- Provide an accessible and inclusive library experience for all

- Create an integrated architectural experience between historic
building and renovated 1970’s addition and/or new addition

- Provide a variety of program spaces that best meet the needs of both
existing and new patrons

- Address all building envelope, building system and maintenance
issues

- Create a more welcoming landscape and entry experience



DESIGN PROCESS OVERVIEW

TODAY:
Project Approval

+ Initiation i .
Design + Documentation Process

Summer + Fall [12 Months]

iy o s

Programming + Schematic Design Construction
Concept Design Design Development Documentation




DESIGN PROCESS OVERVIEW

TODAY:
Project Approval

+ Initiation i .
Design + Documentation Process

Summer + Fall . [12 Months]

2021 I Sﬁz| | .

Programming + Schematic Design | Construction
Concept Design Design Development Documentation
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DESIGN PROCESS OVERVIEW

TODAY:
Project Approval o
+ Initiation . . Bidding +
Design + Documentation Process Construction
Summer + Fall [12 Months] [1.5-2 Years]
2021 | |
‘7’?! > | D | ) o -

Programming + Schematic Design Construction Construction

Concept Design Design Development Documentation



EXISTING CONDITION FINDINGS SUMMARY
BUILDING CODE, STRUCTURAL + ENVELOPE

///
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EXISTING CONDITION FINDINGS SUMMARY
BUILDING CODE, STRUCTURAL + ENVELOPE

Building Department
installed a semi-permanent
tarp on the inside to funnel
the leaks into a bucket

2021 leak on
slanting windows in
Children’s Area on
Crescent Street side

Recurring roof leak
damage on the
second floor of the
1970’s addition

14
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EXISTING CONDITION FINDINGS SUMMARY
LANDSCAPE + ARRIVAL
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EXISTING CONDITION FINDINGS SUMMARY
LIBRARY PROGRAMMING




PROPOSED PROGRAM

Existing

LIBRARY SUPPORT SPACES | iioas
COLLECTION

READING

YOUNG ADULTS
CHILDREN'’S | [SRlE=El

TECHNOLOGY | Ruliieg

MEETING SPACE | R
Meeting

ananmng

BUILDING SUPPORT

EXTERIOR

Office :
Processing
Space
Browsing

Program

Requests and needs
from Employee and

..................................

library of
h

g

Quiet
Reading
Modern

Tech
Flexible j Small
Library j§ Gather
Programl Space

-----------------------------------

— Program Statement

irculati i
lﬂl;l-;sakmn Ll Processing Break Work
Space room Room
Browsing [ Reference "brflry of
things

General | Quiet
Reading | Reading
Computers Modern

Tech

Flexible Small
Library Gather
Program Space
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Option B: Add-On Option C: Re-build

Circulation e Break Work
LIBRARY SUPPORT SPACES D @ room ?;f:rl](

COLLECTION Reference
things
READING Quiet
YOUNG ADULTS Tech @

w Brow

CHILDREN'S
Collection § Program TNy

TECHNOLOGY

Modern
Tech

Flexible Small
brary Gather
Program Space

MEETING SPACE
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Pros

Cons

Option A: Reuse

Least invasive
A new sprinkler system not

required
Lowest investment

Ve

Realizes fewest prograh

goals

Buildings do not
fundamentally change
Entry sequence from
street is improved though
fundamentally does not
change

Renovation results in a
‘patchwork’ building
systems

Option B: Add-on

e New sprinkler system and new
septic system

Existing septic system
reused /

Realizes the majority of
program goals, though not
all

Hard to ‘right-size’ spaces
Complex structural
modifications

Renovation results in a
‘patchwork’ building
systems

Low floor-to-ceiling height
in lower level of 1975
addition

Higher Investment than
Option A: Reuse

Option C: Re-build

Achieves all program goals
and spaces.

Most opportunity for big
impact and ‘experiential
change’

Most efficiency in space use
Most adaptable and flexible
for future needs

Most impactful landscape
New construction easier to
maintain (building systems
and envelope)

New sprinkler system and
new septic system
Higher Ceilings

Higher Investment than
Option A: Reuse

20



PRELIMINARY COST ESTIMATE

- Soft Costs and Escalation
-Building Systems (MEPFP)
- Architectural Improvements

 Site Work
' Base Required |

Base Building
Improvements + Code
Requirements

-
o

- N W A~ OO O N 00 v
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OPTION C- REBUILD ADDITION irculati i Work

Room

Elevator

Children's Children's
Collection

Restrooms

Reference rogram

Circulation
Desk

General
Reading

General
Reading
nook

Level 2

Meeting Meeting

Collection § Program

Flexible
Library
Program

Elevator Arrival,
library of things | ©

Browsing

J
4 .

Circulation Flexible

Dk Library

Collection Progam

Technology  ofice

Computers -

Stairs




HISTORIC CONTEXT

"iﬁ\‘% e
LHY ETHEL-B-CHILDS

ITERCENTENARY

L 1685 lDlI l()‘\I 1985
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HISTORIC CONTEXT

NATIONAL REGISTER OF

HISTORIC BUILDINGS IN HISTORIC PLACES IN
STOW STOW

11

PARISH CHURCH GLEASONDALE MILL BROWN STOW HOUSE HAPGOOD WHITNEY HOUSE 24
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HISTORIC CONTEXT
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EXISTING ENTRY




EXTERIOR VIGNETTE
SOUTH VIEW
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EXTERIOR VIGNETTE
NORTH VIEW




EXTERIOR VIGNETTE
EAST VIEW
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FUNDING SUMMARY

——————

Maximum Taxpayer Cost

Article 44 - Library Trustees

Article 44 - Community Preservation Committee

______

1<
N
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DESIGN PROCESS OVERVIEW

TODAY:
Project Approval
+ Initiation Bidding +
Construction
Summer + Fall [1.5-2 Years]
2021

> * >.

Programming + Construction

Concept Design

Fundraising




DESIGN PROCESS OVERVIEW

Bidding +
Construction
[1.5-2 Years]

Schematic Design
Design Development

Construction

E






SUSTAINABILITY

Sustainable

4 Initiative
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FlOW CONSIDER ONE DIRECTIONAL FLOW
PICk Up INFRASTRUCTURE FOR PICK UP SERVICE MODEL

FleX FLEXIBLE FURNISHINGS (SMALLER MODULES) FOR EASE OF
REARRANGEMENT & SPACING OUT

Fresh AIr 0UTDOOR PROGRAM SPACES & OPEN UP TO OUTDOORS

HYbI'Id INFRASTRUCTURE FOR ONLINE & HYBRID PROGRAMS



Program + Building Size Summary

500 SF 1000 SF 2000 SF 3000 SF 4000 SF 5000 SF 6000 SF 7000 SF 8000 SF

Now

® 1l : Usable
1 6200-6600 sf
e [ ji Usable
_____ _: 7000-7500 sf
S T usabl
16700-7200 sf

LIBRARY COLLECTION YOUNG CHILDREN'S MEETING
SUPPORT ADULTS SPACE
SPACES

~

45%

35%-40%

40%-45%

25%-30%

Building Support and Circulation
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Preliminary Cost Estimate

Base Building Improvements +
Building Code Requirements:

Sitework

Enabling

Accessibility Improvements
Site Utilities

Site Lighting

New Septic System ( B + C)

Architectural

Accessibility Improvements
Envelope Repairs + Replacement
Masonry Restoration

New Elevator

Finish Replacement

MEPFP

New mechanical systems
New sprinkler system

New lighting

New Fire Alarm + Electrical
Infrastructure

Soft Costs

- Escalation to Spring 2023

- Moving & Storage Expenses

- Temporary Facilities Expenses

- Fixtures, Furnishings/Shelving &
Equipment (A/V, Security, etc.)

- Owner's Project Management

(OPM)
Professional Services

- Architectural & Engineering
Professional Services

- Construction Utility Services

- Building Commissioning Services

- Hazardous Material Assessment &
Disposal Costs

- Permitting, Legal Expenses,

Bonding

- Construction Material Testing

- Owner's Contingency

- Geotechnical Services



Elevator
Circulation

New stair, I RR

Reading

Childrens
Programs

_4

New stair, |Restrooms Meeting

Elevator Room

New Books/

Collection Library of Things

Technology

Computers

LIBRARY SUPPORT SPACES

COLLECTION

READING

YOUNG ADULTS

CHILDREN'S

TECHNOLOGY

MEETING SPACE

Circulation i
s Office DTSNy Break
es Space room

library of
things

Work
Room

s UELLE Reference

S Quiet
G-l Reading

Collection Tech
Collection § Program | Support

Modern
Tech

Small
Meeting

Large Flexible
Meeting Meeting

Option A - Reuse
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Stair/ RR
Elevator
General || Computers
M| Reading
Circ Desk

Office

LIBRARY SUPPORT SPACES [t ohes

Processing

Break Work

room Room
library of

things

Circulation

Browsing JReference

COLLECTION ollections

General | Quiet
READING Raadiig
YOUNG ADULTS w M Browsing
CHILDREN’'S M Support
" Mechanical ai < @‘9 Mod
Childrens Work Room o
|| Collection | / ‘
Circ Desk New Books/ MEETING SPACE Large  Flexible JISIUEll

Library of Things L] Meeting
Reference

(11 [ ] e ————H]
Programs

Processing

2\

Option B- Add-on







500 SF 1000 SF 2000 SF 3000 SF 4000 SF 5000 SF 6000 SF 7000 SF 8000 SF TOTAL
45% 8,400 sf
" Usable £
_40° 8,400 s
¥ 6200-6600 sf 35%-40% ;
-l
-1
- i | ussbis 40%-45% 10,500 sf
_ 2 7000-7500 sf
-
Usable
c T 2svave [EEERTI
- ol

LIBRARY COLLECTION
SUPPORT
SPACES

10
9
8
- Soft Costs and Escalation  $6.75m 7
- Building Systems (MEPFP) Ll ':
5.85! 6
- Architectural Improvements 1
Site Work 1 ) S
Base Required i
4.1 4
-Base Costs required 3
to bring to code
2
1

Building Support and Circulation
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