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SCHEDULE
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BID DESIGN LOWER LEVEL PLAN 
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BID DESIGN UPPER LEVEL PLAN
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- 4 out of 11 Prequalified GC Bidders Submitted Bids:
- Backlog of Work Results in Selective Bidding 

- Limited Filed-Sub-Bid Coverage: 
- (4) Filed-Sub-Bids Only Had 1 or 2 Bidders 

- Biggest Factors on Cost: 
- Selective Bidding: 

- Small Project Size: Limited Economy of Scale 
- Historic Building / Renovation 
- Limited Labor Pool

- Specialized Mist Fire Protection System 
- Complex Sitework / Grading (Retaining Walls, Ramps, etc.)
- Historic Building Restoration (Roof / Masonry Repairs)
- Millwork / Finishes 

BIDDING SUMMARY 
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Programmatic:
- Reevaluate/Combine Community Living 

Room and Community Flex spaces
- Consider Opportunity to Combine Quiet Tech and 

Quiet Reading Spaces?
- Strategize Opportunities for More 

Flexible/Multi-use Spaces
- Reduce Children's Office/Storage Space
- Reconsider Small Meeting Rooms (1 vs. 2)  
- Consider Reducing Collection 
- Repurpose Historic Circulation/Lobby Space

STRATEGIES TO MOVE FORWARD

Landscape:
- Reduce Planting
- Simplify Hardscape:

- Reduce Courtyard Size
- Reevaluate Seating/Site Walls
- Reevaluate Retaining Walls (Concrete vs. Stone)
- Reconsider Two Entrances 

Architectural:
- Simplify Massing (one volume vs. primary and 

secondary volumes)
- Eliminate all Double-Height Spaces 
- Simplify Stair Millwork
- Reduce and/or Remove Millwork Paneling 
- Reconsider Ramp + 3-Stop Elevator 
- Simplify and/or Reduce Masonry and Stone
- Reevaluate Roof Form 

- Use Synthetic Slate in Lieu of Natural Slate
- Eliminate Vegetated Roof
- Reevaluate Extent of Existing Envelope Repairs 

(Opportunity to Defer Noncritical Envelope Issues)

Soft Cost:
- Move Metal Shelving to Soft cost
- Fundraise for Furniture ($350k)
- Replace Small Meeting Room with Furniture 

Solution 



REDUCED ADDITION OPTIONS Existing Gross Area ~ 9,400sf
Bid Documents Gross Area ~ 9,560sf

Option 1A ~ 8,440sf
(reduces ~ 1,120sf)

Option 1C ~ 7,730sf
(reduces ~ 1,830sf)

Option 1B ~ 8,300sf
(reduces ~ 1,260sf)

Option 2A ~ 8,600sf
(reduces ~ 960sf)



OPTION SUMMARIES
Existing Gross Area ~ 9,400sf
Bid Documents Gross Area ~ 9,560sf



OPTION SUMMARIES
Existing Gross Area ~ 9,400sf
Bid Documents Gross Area ~ 9,560sf

Estimate Reconciliation Meeting 
Key Takeaways:

- Reducing square footage will likely make 
the $/SF higher as it exacerbates the 
limited economy of scale

- Reduced square footage does not directly 
correlate to the same $/SF reduction. 

- Option 2A creates more exterior envelope 
in proportion to interior space. Therefore, it 
would not reduce the cost as much as 
other schemes

- Option 1C would be a simpler addition with 
simpler/easier structure

- Option 1C has the most potential to hit 
target construction budget

- Continue with mist system rather than 
conventional sprinkler system with cistern



13

PROGRAM CHANGES
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BUILDING IMPROVEMENTS

Program Improvements:
- Dedicated Spaces:

- Community Room / Flexible-Use
- Children's Room
- Teen Space
- Small Meeting Room
- Staff Break Room

- Acoustically Separated Spaces
- Right-Sized Spaces with Appropriate 

Adjacencies
- More Efficient Layout and Use of Space

Equitable Spaces:
- Fully Accessible Building + Landscape
- Welcoming Lobby
- Restored Historic Entry
- Variety of Environments for Different Users

Infrastructure:
- Modernized Building Systems (MEPFP)
- New Sprinkler System
- Fully Electric Building (No Gas)
- Specialized Energy Code Compliant Envelope 

(Addition)
- Restored Envelope (Historic)

Site + Landscape:
- Renewed and Activated Landscape
- Connection to Town Common
- Dedicated Properly Sized Parking Spaces
- Stormwater Management System

Existing Usable Area:   approx. 4,700sf
Option 1C Usable Area:  approx. 5,100sf
Usable SF increase:   approx. 10-15%
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OPTION 1C
LOWER LEVEL PLAN 

Existing Gross Area ~ 9,400sf
Bid Documents Gross Area ~ 9,560sf

Option 1C ~ 7,730sf
(reduces ~ 1,830sf)
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OPTION 1C
UPPER LEVEL PLAN 

Existing Gross Area ~ 9,400sf
Bid Documents Gross Area ~ 9,560sf

Option 1C ~ 7,730sf
(reduces ~ 1,830sf)
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OPTION 1C
PROGRAM SPACE LAYOUTS

CHILDREN’S PROGRAM LECTURE/PRESENTATION ADULT PROGRAM
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PROPOSED EXTERIOR REDUCTIONS

REMOVE BACK VOLUME

RE-EVALUATE CAP
USE SYNTHETIC SLATE INSTEAD

REMOVE DORMERS

SMALLER FACADE WITH SMALLER FOOTPRINTSOP1AOP1BOP1C

SIMPLIFY/REDUCE MASONRY AND 
STONE
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OPTION 1C EXTERIOR ANALYSIS



HISTORIC CONTEXT 
RANDALL COMPOSITION

GLASS

COMPOSITE 
SIDING

STACKED STONE COMPACTED CRUSHED
STONE CONCRETE CHEEK WALL

MASONRY 

COMPOSITE 
SIDING

MASONRY 

MASONRY 
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OPTION 1C EXTERIOR COMPOSITION

EAST

WEST SOUTH
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REDESIGNED SITE PLAN
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SCHEDULE
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COST ESTIMATE

ANTICIPATE ESTIMATE AT END OF FEBRUARY: 

BETWEEN $7.6M - $8.2M

If the estimate and corresponding bids are less than the allocated $8.4m 
construction budget, options to increase scope include: 

- Introduce stone and brick on south facade (instead of composite siding)
- Consider roof form similar to previous asymmetric design
- Procure higher-end furniture + shelving 
- Consider additional equipment + A/V for library 
- Upgraded finishes/millwork paneling
- Re-introduce landscape components: 

- Additional hardscape + plantings
- Sloped walk to historic entry (instead of ramp)
- Parking on Crescent Street
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THANK YOU!!!
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End


