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7Lowest Bidder - Hutter Construction: $10,819,410
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Filed-Sub-Bid Summary

General Bid Summary
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- 4 out of 11 Prequalified GC Bidders Submitted Bids:
- Backlog of Work Results in Selective Bidding 

- Limited Filed-Sub-Bid Coverage: 
- (4) Filed-Sub-Bids Only Had 1 or 2 Bidders 

- Biggest Factors on Cost: 
- Selective Bidding: 

- Small Project Size: Limited Economy of Scale 
- Historic Building / Renovation 
- Limited Labor Pool

- Specialized Mist Fire Protection System 
- Complex Sitework / Grading (Retaining Walls, Ramps, etc.)
- Historic Building Restoration (Roof / Masonry Repairs)
- Millwork / Finishes 

BIDDING SUMMARY 
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LOWER LEVEL PLAN 
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UPPER LEVEL PLAN
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OVERALL SITE PLAN
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Programmatic:
- Reevaluate/Combine Community Living 

Room and Community Flex spaces
- Consider Opportunity to Combine Quiet Tech and 

Quiet Reading Spaces?
- Strategize Opportunities for More 

Flexible/Multi-use Spaces
- Reduce Children's Office/Storage Space
- Reconsider Small Meeting Rooms (1 vs. 2)  
- Consider Reducing Collection 
- Repurpose Historic Circulation/Lobby Space

STRATEGIES TO MOVE FORWARD

Landscape:
- Reduce Planting
- Simplify Hardscape:

- Reduce Courtyard Size
- Reevaluate Seating/Site Walls
- Reevaluate Retaining Walls (Concrete vs. Stone)
- Reconsider Two Entrances 

Architectural:
- Simplify Massing (one volume vs. primary and 

secondary volumes)
- Eliminate all Double-Height Spaces 
- Simplify Stair Millwork
- Reduce and/or Remove Millwork Paneling 
- Reconsider Ramp + 3-Stop Elevator 
- Simplify and/or Reduce Masonry and Stone
- Reevaluate Roof Form 

- Use Synthetic Slate in Lieu of Natural Slate
- Eliminate Vegetated Roof
- Reevaluate Extent of Existing Envelope Repairs 

(Opportunity to Defer Noncritical Envelope Issues)

Soft Cost:
- Move Metal Shelving to Soft cost
- Fundraise for Furniture ($350k)
- Replace Small Meeting Room with Furniture 

Solution 
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THANK YOU!!!




