SECTION 2.1

ENROLLMENT PROJECTIONS

Enrollment projections were a subject of a good deal of discussions by the SBTF
and the community. Over the various studies conducted by Stow, the projections
have varied. The projections undertaken as part of this Master Plan were no
exception.

Following the analysis and discussions, the SBTF decided to base the Master
Plan on a PreK - 5 population of 660 students but set the program of spaces for
“core facilities” at 700 students to better accommodate the possible high end of
the projections if the housing market were to improve.

It must be noted that the Massachusetts School Building Authority (MSBA) will
conduct population projections as part of Phase 2, Verify the Problem, of the
MSBA Application process.

PROCESS

“Demography and K — 8 Enrollment Projection” studies were conducted in both
2005 and 2006 by Donald Kennedy, Ed.D. / New England School Development
Council, (NESDEC).

The NESDEC Enrollment studies included the traditional projections using the
“survival cohort method” as well as projections with the “Impact of Additional
Development”. The survival cohort method does include normal housing
growth as well as five other factors.

The issue of “Additional Development” is a window on Stow’s capacity for
additional growth. This includes the projections for the community’s’ maximum
build out from the Massachusetts Executive Office of Environmental Affairs
(EOEA) and local housing sales and starts statistics. This later data is a very
changeable economic factor. The 2005 study identified the potential for as
many as 20 students per year to be added to the K- 8 populations, up to 180
additional students over the next ten year period.

NESDEC conducted enrollment projections in November of 2006 and revised
them in December of 2006.

The December 2006 projections went down slightly from the 2005 and
November 2006 study projections and made no reference to the potential
additional development. Our understanding from a conversation with Don
Kennedy justifies the current projections incorporating the following thoughts:
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e  The historical birth rates for the community have remained relatively
flat for a number of years. Don Kennedy did note that there is a slight
increase in births reflected in the 2013 — 2017 school years that could
affect the numbers beyond the years of the projections

e The 2006 figures include population statistics for two additional years of
actual births. This improves the accuracy of the projections and
potentially informs “trends”. (Apparently the birth information was not
available at the time of the report.)

e In Stow, there has been a slow down in house sales during the first 10
months of 2006, versus the average over the past three years. This
reflects the general slow down in home sales in the region. (How long
will this slow down or flat spot continue - will it revert back to a growth
pattern?)

e When developing population projections, demographers use a “range”
of figures. Because of the economic slow down, NESDEC used the lower
range of figures which contributed to the lower projections.

This housing factor discussion appears to be heavily economically driven, a
factor that can change relatively quickly. What is the sales projection for the 96
units that make up the 40B development (25% affordable) currently under
construction on Route 117 for example? Is the slow down in housing sales, both
new and turnover, a temporary condition or a new trend? The Route 495
communities in the area of Stow have historically experienced strong housing
growth. (see table 1B) Are the factors that make Stow the community that it is,
going to allow for or promote “additional growth™?

The December 2006 projections suggest the K — 5 populations will average
about 600 students and the grades 6 — 8, about 300+, with a few peak years with
higher numbers. The SBTF decided that the current house sales slow down may
be too short term to base the school program on.

Stow’s enrollment concerns combine both population increases already
experienced as well as anticipated future growth.

K -5 student populations have increased between the years of 1996 and 2006 by
88 students, 17%.

The following pages include the December 2006 NESDEC study. Within that
report are the November numbers that reflect the changes.

Also included is a chart by committee member George Nisotel who compared
the NESDEC 2005 low end, 2005 high end and December 2006 numbers. This
chart shows the variations that were discussed above.
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“ w ao’ oaf Developmert Council -

Ceteprating - over sixty years of sgrvige to education

December 19, 2006

Mr. Micheel Wood
Superintendent of Schools

gy Misehariie Strest
Bolien, MA 01740

Diear Michael:
The attached enrollment projection for Stow, dated December 19, 2006 is a revision of

the Stow projecton from November. The principal change in this revision is the inciusion
of the 2005 Stow births (77 births is the provisional number not-yet-released by the DPH

~ g estitnate of 81 births-used in-the- Nevember projection for-SOWh

The enclosed revised projections should be read in conjunction with NESDEC's April,
2005 Demography and Enrollment Projections booklet. This memo, with the
attachiments, is an update of that Report.

Page 11 of the 2005 Report includes the assumption that Stow births (used as aratio in
projecting future Kindergarten envollment) will continue in the range of 81-86 per year.

Yy faet; s statistic continues-1o-frack-8t 82-83 DIrtRS. o

Page 11 of the 2005 Report also includes the gssumption that Stow will have 105-120
new honseholds per year as a result of real estate tarmover. In fact, real estate sales began
1o slow down by mid-2005 as follows:

Stow Single-Family Sales Clondo Sales
2002 102 41
2003 112 31
2004 117 1
2005 93 9
2006* 48 3

* January — October

Turnover of real estate has a large impact upon school entollments. 1§ one compares the
2006 data with the most recent four-year average (20022005}, the 48 sales of single-
family homes represents 53% of the 90 homes sold in the fixst ten months of 2
“typical year” (2002-2005); the 3 condos sold i 2006 can be compared with an
average of 19,5 condo sales in Jan-Oct for the four prior years. Meanwhile, Stow
ock.,
1RFB-E0086

28 Lord Read, Marlborough, MA 01752 ~ Tel: (508] 481-8444 » Fax: (508) 4B1-5655 ~ WHW.NEs0eC.000
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median prices have continued to escalate: $479,000 in 2006 and $455,000 in 2005 for
. single-Family homes; $511,373 in 2006 and $401,000 in 2005 for condos.

The April, 2005 NESDEC Report was based upon Octobet 1, 2004 school enroliments,
thus we are now two-years into the planning periad described in the Report. The Report
offered two scenarios, Table 14 (based vpon real estate development 10 date) and Table

16 (based upon real estate growth anticipated in 2004-05 but not yet implemented),
Despite the real estate “pause” which began in 1111G-2003 just after the NESDEC Report
was presented, Stow K-8 enrollments appeat to be tracking within the ranges anticipated
by NESDEC, closer to Table 14:

K-8
2004-05 819  Actual when NESDEC Report wrilten

2006-07 867 Proj. NESDEC Report Table 14 based an October 2004 data
2006-07 847  Actual

v uwzgm:rl R ,..8497,.._ . Y?fﬁjTNESDEC_RBPOﬁ?abla'I¢ (“low_end!s) e etree s 4t ot e +m v e e ot et 8 e < 2 et one e

2010-11 8§96  Proj. (new, attached to memo)
2010-11 977  Proj. NESDEC Report Table 16 (“high end”)

2016-17 854  Proj. NESDEC Report Table 14 (“low end”)
2016-17 897  Proj. (new, attached to memo)
2016-17 1034  Proj: NESDEC Report Table 16 (“high end”)

uWewwinmbc,happy,\to.a.nswerm-ygurqucstiens'__,. et e 1 02 S 8 2 R £ 18t € nn e £ e e e e

Best Wishes,
] k}/nm&,ﬁt")
ennedy, Bd.D!

Donald G. K
New England School Development Council

3 auts.

M 8% Lord Road, Masisprongh, MA 87752 ~ Tel: {508) 451-9444 *~ Fax: (508} 481-5655 * www.nesdes.arg
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