To: 
Stow Selectmen



From:  School Building Task Force
Ellen Sturgis, Chair; Gary Bernklow, Treasurer; Bill Byron, Pete Rhoads, Lynn Colletti, Tom Ryan, Sara Kilkenny, Lisa D’Alessio, Norm Farris, Steve Quinn, George Nisotel, Michael Wood (ex-officio).

Re:  
Recommendations to the next Building Committee

Date:
May 28, 2007

On May 15, 2007, nearly 75% of voters casting ballots supported the one site solution which was comprised of a major renovation of Center School and an addition that would house all of the pre-k through 5 student population.  This vote concluded 14 months of hard work, research, outreach and consensus building by the School Building Task Force.  The approved option represents a strong signal that the Town has found a solution it can agree on and is ready to move forward.  In today’s dollars, the estimated cost is about $30 million, based on traditional construction methods and the conceptual design laid out by our architectural consultants, SMMA.

This letter is to ensure that the lessons learned during the process are not lost and are included in the work of the next Building Committee.

All of the Task Force members had voted this our preferred option for the following reasons:

· Center of town location
· Ongoing efficiencies in one school
· Value of having “schools within a school”; small learning environments yet all students and staff under one roof

· Best use of current school (Center)
· Expands the school campus arrangement with Hale
· Pompo could be turned over to Town for municipal uses, of which there are many

· Lowest construction time of all final options (30 months, based on traditional construction)
· Construction period requires less student disruption

· Minimize need to rent modulars during construction

The final Master Plan report submitted by SMMA covers a majority of the work the Task Force has completed and will not be repeated here.  That report should be considered an integral part of our recommendations to the Selectmen and the Town of Stow.

We understand that the design proposed by the architect is conceptual in nature; and premature/preliminary, given the limited information of site restrictions.  However, there are parts of the proposal we believe should be maintained if at all possible:

· Two parking lots to split up the traffic flow and reduce use pressure on Rte. 117
· Maximize use of existing field space, both for school day and after school activities
· Use the existing building for Grades 4-5: the classroom walls would not need to be changed in order to meet size requirements for older elementary classrooms
· Separate out the gym and cafeteria spaces: each have heavy demands especially with six grades sharing one building
· Save the existing gym building if at all possible albeit with potentially different uses: the gym’s exterior design and physical presence adds to the look and feel of Stow’s Town Center.
· Expansion potential: the conceptual design shows space for additional 4/8 classrooms if needed into the future.  This is critical to avoid more costly changes in the future, if enrollment exceeds projections

Alternative construction: the Task Force has discussed both pre-cast/modular construction as well as steel buildings throughout our tenure.  We had committee members who did research on this, visited buildings that were modular construction and arranged for a guest speaker to speak to the committee about construction options.  Many of us are of the opinion that this could be a straight forward way to reduce the total project cost to the town: it has the potential of shortening construction time by up to one full year and it could reduce actual construction costs by 10-15%.  There are some possible constraints, given Massachusetts’ bid laws, but with the use of Construction Management at Risk, we believe modular construction could be feasible.  We strongly urge the next Building Committee to research this at the outset of their work; if it meets with school construction and regulatory guidelines, it should be included as part of the bid process when looking for a design firm as it is integral to its success to start early. A number of resource materials on this subject can be found in our committee files.

Green/sustainable design:  In this area as well, a number of committee members did separate research, visited schools that had incorporated green/sustainable design into both school renovation and new construction projects.  There are incentive points available from the MSBA for incorporation of green concepts to any building project, so we encourage the Building Committee to consider this in the final design.  Unfortunately, as Stow has a municipal power company, we are not eligible for the Mass. Technology Collaborative grants which have funded much of this work in other schools; however, we do believe there are standard design features that can be incorporated to both make us eligible for the MSBA “perks” as well as reduce operating costs going forward.  A number of resource materials on this subject can be found in our committee files.  Alternative funding and financial support mechanisms (with the Mass Technology Collaborative, Hudson Light and Power, etc) should continue to be investigated as project development proceeds.

Offsetting the cost of the project:  One aspect of our charge was to consider the cost of the project and the impact on the taxpayers of Stow.  We tried throughout our deliberations to see where the difference of wants and needs were and to find a balance in our final outcome.  Residents approached us with suggestions for fundraising to offset the costs to the taxpayers.  Though we ran out of time on this, we encourage the Selectmen to support these efforts.  Professional fundraisers believe there is strong potential to raise significant dollars.  Additionally, the possibilities of corporate underwriting should be explored to the extent practicable as synergies can be found between school system needs and possible corporate interests.
Hale needs:  Though not part of our original charge, we asked the architects to investigate the future needs of the Middle School in case there was a potential for a joint venture that would address all the needs of our Stow schools.  Though we ultimately proposed no action on Hale at this time, there is key information in the SMMA report which should be noted.  Need for additional classrooms is expected though not extraordinary; the more challenging project will be the expansion of the cafeteria which is already overcrowded, due to changes made in the previous renovation project.  The selectmen should note this need and direct appropriate staff to investigate possible solutions before it gets to be a critical need.  Possible building re-design options have been considered for Hale and are outlined in Task Force proceedings as well as the Master Plan report submitted by SMMA. 
MSBA guidelines:  It is imperative that the Selectmen and potential/future members of the Building Committee get a complete knowledge of the new guidelines for reimbursement as these are dramatically different than the past SBAB.  It is interesting to note, for example, that there are incentive points available, not only for green construction but for a number of the topics raised here:

· Incentive Points (963 CMR 2.18)
· 3% Innovative Community Use

· 2% Energy Efficiency

· 0-8% Maintenance of Other Buildings

· 0.5% match for every 1% privately raised….

· 4% “Alternatives to Construction”

· 0-5% for Renovations:

· 5% Reno

· 4% Major Reconstruction

· 0% New

The MSBA is just officially opening for business as of July 1, 2007 and is overwhelmed with the number of Statements of Interest submitted and the number of towns interested in applying for assistance.  But we have now experienced what the value of direct communication with them can do for our work going forward, and are confident we can work with them to make sure Stow can make the most of state reimbursement while moving forward on our need to solve our overcrowded schools.
Continuity:  Finally, we acknowledge that, given the amount of research and learning we have experienced over the last year, it would be beneficial if there were some continuity in membership from the SBTF to the next building committee.  This will have to be weighed alongside the requirements of the committee makeup as outlined by the MSBA.
The Task Force was a new model in addressing a complex subject; the Selectmen proposed a creation of a committee that included essentially all sides of a decade’s old discussion that had yet to create a successful proposal.  We represent long time and relatively new residents, families with kids in the schools currently as well as those that are more focused on their grandchildren: and everything in between.  But we have been able, over these last fourteen months, to come to the table and acknowledge the different and at some times opposing goals and yet found a compromise that we were happy with.  We encourage the Selectmen to have a further discussion on the value of this type of committee and its potential for solving other tough issues in town.
� Examples: wireless laptop initiative (� HYPERLINK "http://www.mtpc.org/institute/berkshire.htm" ��http://www.mtpc.org/institute/berkshire.htm�); MTC green school funding solar panels, etc (http://www.masstech.org/renewableenergy/news/clip_5_10_07_green_school.html)








