October 9, 2008
10:00 AM
OPM Meeting
Stow Town Building
Questions and Answers

Q. You submitted statement of interest in 2007, have you had the two tours by
MSBA. What was the tone of those?

A. Yes, tours have been completed. The statement of interest was pretty clear
on the need, we have been caught up on the state regionalization, we spend a lot
of time explaining to them we are a Region and are not interest in taking in
another town. We are now on the feasibility list, MSBA seems to be supportive
for going forward.

Q. Have you had ongoing discussions on enroll projections?

A. We have just completed our Oct. 2008 enrollment numbers are they are
inline with our projections. There are a number of building projects on the
horizon in Stow and they are selling.

Q. Did you have your building committee approved?
A.  Yes.

Q.  Who is your MSBA coordinator?
A.  Amy Lanning,

Q.  What s your time frame to break ground?

A. In Fall of 2009.



Q.

Q.

What was the last override Stow did? How did it go?

A.  This project, 75% approval at polls.

You are thinking you will build a new space and use it as a swing space during

construction?

~0

A. No we would use space at the Pompositticut School. (Mr. Wood displayed
on diagram how the space issue would be resolved during building).

How far has the project draft gone?

A.  Concept only.

Have you reviewed the draft feasibility?

A.  VYes.

What will you do with the Pompositticut School after project completion?

A. The school will be turned back to the Town, as they own the building.
Once turned back it will be theirs to manage.

Would renovations during building project be needed at the Pompositticut School

A. No.

Group left the Stow Town Building at 10:20 and toured the Center School and
Pompositticut Schools.



