COUNCIL ON AGING BOARD MEETING

Minutes of the Council on Aging Board Meeting held on 



February 10,  2022 via Zoom
Members Present:  William Byron, Ruth Delmonico, Charlie Aaronson, Susan Matatia, Susan Pauley, Kathy O'Brien, Jeanne Genereux 
Associate member present:  Michelle Fuller 
Absent: Associate members, Al Arthur, Jessica Moriarty, Kate Hogan and June Thall 
The Director of the COA, Alyson Toole, was present. She had an emergency and left shortly after the meeting began.
The Outreach Coordinator, Martha Shea attended the meeting.

The Minutes of January 13 were accepted with one clarification.  Under 

Director's Report, bullet #10, the 370 stands for the number of hours.

Outreach Report: There were some technical difficulties and Alyson was called away so Martha went to Alyson's computer to present her report and Alyson's.

· The COA received about 20 Covid rapid tests.  They were primarily distributed to seniors 85 years of age and older.

· There has been an increase in interactions via phone and emails from July through January.
· We've had to decrease our friendly visits.  Birthday cakes are drop off and go.

· There has been an increase in the number of people participating in the COA food program. Also, an increase in borrowing durable medical equipment and the number of donations.

· Fuel Assistance has tripled.

· Town Buildings were closed at the beginning of January and reopened on January 24th.

· Some of the programs are slowly coming back.  Some are One-on-one programs, Shine, blood pressure, food, and durable medical equipment.
· Group activities are slowly coming back, exercise, zumba, quilting, and genealogy. Some are hybrid classes.  There will be more classes in February. 

Director's Report:  

· About 100 people were contacted regarding the rapid Covid tests at Plantation, Meetinghouse, and Faxon Farm.

· One part of the short term goals was to reach out to seniors in Stow who we hadn't yet interacted.  We've made lists and intend to reach out to them in February
· Another short term goal was to update the brochure by March.  Jessica volunteered to help with this.

· Each month we have a theme for diversity.

1. January - Breast Cancer Awareness

2. February - Black History 

3. March - Women's History

4. April - Autism

· Survey- Key Observations, close to 500 completed the survey
1. 97% of the respondents were female.

2. Most of those completing the survey are between the ages of 60 and 79.

3. 97% drive.
4. 19% live alone.
5. 84% have interacted with the COA.

6. 91% use the internet daily, but only 50% visit our website regularly.

7. Our monthly newsletter is read every month by 50% which is where 61% of them get their information.

8. 92% of respondents value the resource to accept donations.
9. There is interest in providing more cultural events, concerts, museums, travel experiences, and educational talks on a number of topics.

10.  The full results of the survey will be available to the Board.

Chair's Report;

· Susan Pauley sent her letter of resignation from the Board to the Chair and Director.  She cited her involvement for seven years, and felt it was time.

· If a receptionist is hired, Bill wanted to know who would be his/her supervisor.  Alyson would be.
Liaison Reports:
Community Services Coordinator:  Brian sent his report to all Board members.  It was not discussed.

Minuteman Senior Services:

· Michelle sent the full report of the Board Meeting to all COA Board members.

· The main focus was on financial matters.

· All staff must be vaccinated.

· Need more people for home care.

· Board experience survey

Community Preservation Committee:

· February 7th meeting focused on the three applicants:  Library, Town Hall, and Red Acre Housing.

· If supported the Town Hall Restoration would have to be bonded since there is not enough money available.  It is believed the Finance Committee will not support this project.

· Charlie asked if we thought it should be presented to the town at Town Meeting. It was a unanimous NO vote.

Other Business:
Regarding the van shelter:  Charlie submitted a letter to Planning asking for the necessary criteria, but he received no response.  We need to know the requirements before proceeding.

The meeting adjourned at 11:40 AM

Respectfully submitted,

Ruth A. Delmonico, secretary

