
Town of Stow
Town Hall Restoration Committee
Meeting Minutes
October 1, 2019
Call to order
Doug Hyde called to order the regular meeting of the Town Hall Restoration Committee at 7:00 pm on October 1, 2019 at the Stow Town Building. 
Roll call
The following people were present: 
Committee Members: Doug Hyde, Chairman, Tom Ryan, Vice Chair, Andy Crosby, Ed Deluca, Arnold Epstein, Cortni Frecha
Not Present: Atli Thorarensen
Also Present: Marilyn Zavorski, Rosemary Bawn
Final Design Requirements Review
Doug Hyde noted that CBI had received the Committee’s 8/14th requirements on the final design and has requested more detail on the requirements before finalizing the report and estimation. 
In response to this request, the Committee re-reviewed CBI’s Meeting Notes #2  dated July 29, 2019 and the two versions of the Draft Drawings (Drawing #1 – a marked up drawing with notes from the July 29, 2019 meeting and Drawing #2 marked “ Draft-Preliminary 9/16/19). During review of the Meeting Notes #2 and the two drawings, the Committee commented on each point in the notes and selected preferred design features shown in the drawings.
Doug Hyde will write up the notes of the discussion and forward the decisions made during the review to CBI so they can complete Phase 20.  The document created by Doug Hyde dated 10/2/2018 and sent to CBI is appended below and incorporated into these minutes.
Discussion on Phase 3.0
Doug Hyde reminded the Committee that the contract with CBI ends at the end of Phase 2.0 and that the Committee needs to either negotiate a new contract with CBI for Phase 3.0 or post Phase 3.0 for open bidding. The Committee discussed the options. 
The Committee requested Doug Hyde to review the current contract with the Town Administrator so the Committee can make the best decision for the town.  
Adjournment
Courtney Frecha made, and Ed Deluca seconded, a motion to adjourn the meeting.  The motion was unanimously approved.  The meeting adjourned at 8:50 pm.
Minutes submitted by:  Andrew B. Crosby
		      	                                _________________________________________________
Minutes Approved on:  __________________
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Steven Watchorn, CBI 10/2/19

Responding to your email of Sept 27, the Town Hall Restoration Committee met Tues Oct 1to
discuss the comments you raised.

It was our understanding at our last meeting with Richard Donahoe that CBI had enough
concepts to begin the estimating process. Specifically | stated that if we (CBl and THRC)
recognized the need for a bathroom, or a LULA, where exactly they were going to be located
could be determined in the future. We believed CBI had enough information to begin the phase
20 cost estimating. It appears | was mistaken. Given that, the Committee went through the CBI
meeting minutes Notes #02, and the various pages of penciled up drawings to hopefully provide
clear direction.

Page 10f the minutes  Item 1.3.*7/29/18 Floors will..” Please explain the difference
between a LULA and a Wheel Chair Lift. Both are depicted on different drawings.

Page 2, last bullet item of 1.3, “Discussion occurred regarding the...” We have no new action to
advise you of.

Page3. L5 firstbullet “300sf” Please see marked plan later in this communication for
preferred floor layout for Historical Commission

Second Bullet “Office..” Correct, No space for Historical Society
Fifth bullet “Chair and Table” See marked plan

Page 4 First bullet “Kitchenette.. refrigerator”. Refrigerator is not required and only to be
included if space allows

Page 5 “New Business” 2.1 Options... “A portable ramp...” Our investigation informs us a
folding portable ramp can be kept in table and chair room.

“Afinal option”, delete that paragraph. We are moving away from all permanent ramps
and any new platforms and doorways for accessibility. We believe we will handle these
accessible requirements elsewhere in the program.

Page 6, 2.6 “The existing cemetery...” after “LULA” add “or WCL” and delete  and potentially

the ramp...”

2.9 Is under discussion,
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2.12 Change to read “The Town would like to know if “A HYBRID VFR HEAT PUMP WITH
GAS BACKUP HVAC system can be designed...

END OF WRITTEN COMMENTS FROM MEETING NOTES 02.
Comments regarding drawings, please see our attached 3 drawings,

Drawing #1 CBI 9/6/19 Main Floor plan. The only portion of this rendering to continue with is
the upper left portion showing the new access to chair storage and old main entry. Portion
showing “LULA, JC, Bathrooms is not wanted

Drawing #2 CBI labeled “ Main floor plan, Wheel Chair Lift option B”. The only portion of this
drawing to save is the addition piece showing “Lobby, Office 9x14, WC lift ect” Change the 2
single swing doors to one door. Utilize “office” for JC and or kitchenette. Please indicate how
access to attic space will be included.

Drawing #4 CBI labeled “Basement plan, Draft Prelim 9/6/19”. We like the layout of the main
building space (circled by THRC) and change the floor space of the “addition” to match and fit
the needs of the floor above, as depicted in drawing”2

End

Hopefully this clarification memo will provide enough direction to begin the estimation process.
Please don't hesitate to reach out to us with any questions.

Thank you

Doug Hyde, chair Town Hall Restoration Committee
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