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FINANCE COMMITTEE REPORT
Annual Town Meeting
May 7, 2007

As with last year, the town’s financial state is mixed for the upcoming FY2008, which runs from
July 1, 2007 through June 30, 2008. For the second year, Stow will not require an override to fund its
operating budget. We believe that this is good news, since it means that we are “living within our means”.
In addition, the town’s current debt payments have peaked this year, and will drop this year and over the
next few years; of course they will increase again if we chose to add new debt at this and future Town

Meetings.

That said, we continue to have concerns about the budget. Part of the reason for the balanced
budget this year is a small drop in the Minuteman Regional assessment compared to last year due to fewer
Stow students attending that school, something we cannot depend on going forward. This year, our
income growth from new construction has slowed significantly compared to previous years, and we
expect state aid to both Stow and to the Nashoba Regional school district to have only modest increases
this year. Even while the budget continues to be tight, the town’s population has increased over the last
few years, and a number of municipal departments have stated that we should expect requests for
additional staff in upcoming years due to increasing demands for services.

How do we spend our
money? As you can see
from this chart, in FY
2008 the Minuteman
and Nashoba school
assessments make up
approximately 68% of
our annual operating
budget. Public safety
(mostly police and fire)
accounts for about 9%,
debt takes 9%, and the
rest of the municipal
budget combined
consumes about 14% of
our operating expenses.

The Nashoba Regional
amount includes two
Proposition 22 override
debt payments to the
district: the Nashoba
High School building
project from several

EXPENSES

Town Operating Budget

Minuteman
Regional 5%

Other general
government 4%

Public Safety 9%

Public Works &
Facilities 4%

Human Senices
1%

Culture and
Recreation 1%

Town Debt
Payments 9%

Nashoba

O,
Schools 63% Town Wide

Expenses 4%

years ago, as well as payments for the so-called “deficit bond” the district was allowed to take out by the
state to cover the financial problems in the district a couple of years ago. The Nashoba Regional amount
does not include borrowing for the town elementary schools, such as the Hale expansion, which are
included in the 9% town debt payments.



CAPITAL REQUESTS

The projected annual capital budget has grown by almost 28% from FY07 to FY08, from
$315,728 to $402,661. This is not unusual, as this amount varies from year to year, although the Capital
Planning Committee works to even out this amount over time. The largest increases in department
requests are from the Nashoba School District, which is working with Capital Planning to develop a
multi-year capital annual maintenance plan, rather than ask for large requests every few years as we have
seen in the past. The town also moved $100,000 from Free Cash to the Stabilization Fund last year and
we propose to move $50,000 to Stabilization this year. This is part of the town’s attempt to rebuild its
financial reserves over time. Those transfers to Stabilization are accounted for in our total budget and are
included with the annual capital budget in the “complete budget picture” chart below, but in reality those
amounts are simply moving funds from one savings account to another.

Aside from the operating budget and the annual capital budget, there are three other significant
capital projects voters should pay particular attention to. These all include proposals for Proposition 2%2
“debt exclusion” overrides, which, while temporary, will increase your taxes for multiple years if they
pass. As voters should know, the town’s School Building Task Force will be bringing proposals for a
large school building project that, if accepted by voters, will significantly increase our debt and will have
a significant effect on taxes over the next 20 years. The chance for state aid for this school project is much
less clear today than with previous projects the town has undertaken. Next, the selectmen have proposed
purchasing a parcel of land off Old Bolton Road as part of their “Land Banking” concept. Finally, the
Recreation Department has determined that the town’s recreation groups have outgrown Stow’s existing
athletic field facilities, and has asked for funds from both borrowing (new taxes) and the Community
Preservation Fund to help pay for parts of a proposed expansion. There are also some smaller projects that
ask us to use the town’s Community Preservation funds; while these expenses will not directly increase
your taxes, voters should understand that these projects do spend town savings that come from your tax
dollars.

INCOME
Revenue for FY 2008 is projected to increase by almost $1.4 million, to $21.5 million. The most
substantial increase is tied to property tax revenue, which is expected to increase $1.12 million, including
new growth (new construction, additions, and renovations), allowable increases under Proposition 2%z and
prior debt exclusions. The proposed FY 2008 budget does not include any borrowing; it does however use
$200,000 of Free Cash to help fund capital spending. Following are the revenue sources we expect to use
in the next fiscal year.

Revenue Sources FY07 FY08 $ Increase
Property Tax $16,675,583 $17,796,480 $1,120,898
State Aid 535,556 544,236 8,680
State aid - Hale reimbursement 738,657 542,576 -196,081
Local receipts 1,440,281 1,443,500 3,219
Transfers from other funds 90,153 63,895 -26,258
Overlay Reserve Funds 28,312 -28,312
Property Tax for Capital Outlays 158,798 -158,798
Free Cash for Capital Outlays 113,673 200,000 86,327
Community Preservation Fund 225,000 879,490 654,490
TOTAL INCOME $20,006,013 $21,470,177  $1,464,165



While this complicated list of sources has shown a significant overall revenue increase, due to a
reduction in town debt payments this year, we actually expect the average tax bill this year to show only a
small increase of about 1.5% due to the proposed operating budget. If any of the articles that include
borrowing pass (which are not included in the chart above), they will increase your tax bill further when
the town starts making payments on that debt.

COMPLETE SPENDING PICTURE

Following are the budget items that make up the proposed $1.4 million spending increase. Aside
from the operating budget and annual capital budget discussed above, we have a number of special
articles that either use property taxes (“raise and appropriate”) or use existing funds (“appropriate and
transfer”), plus some “tax recap” items that are primarily certain state and county charges that the town
must pay every year. The largest proposed increase is in “appropriate and transfer” special articles; this is
mostly due to proposed spending from Stow’s Community Preservation Fund. Spending from this
dedicated fund does not increase your taxes, but does reduce our savings available for future projects.

Budget Category FY07 FY08 $ Increase % Increase
Nashoba Schools 11,522,329 12,097,908 575,579 5.0%
Municipal Budget 4,450,609 4,660,095 209,486 4.7%
Town Debt Payments 1,621,305 1,434,806 (186,499) -11.5%
Minuteman Regional 971,371 954,573 (16,798) -1.7%
Special Articles - appropriate and transfer 300,207 943,385 643,178 214.2%
Capital articles 415,728 452,661 36,933 8.9%
Special Articles — raise and appropriate 265,080 300,371 35,291 13.3%
Tax Recap Items 559,383 609,751 50,368 9.0%
Total Expenditures 20,106,013 21,453,550 1,347,538 6.7 %
BOTTOM LINE

Our income is increasing slightly faster than our expenses, giving Stow a projected $66,627 surplus in
FYO08.

DEBT 1,000,000
This chart shows approximate debt payments 750,000 -
(principal & interest) for the next 5 years for
our existing debt. Note that this does not 500,000 -
include any possible new borrowing we may do
at this Town Meeting, especially if we begin 250,000 1 I I l
the process of a major school 0- ‘
addition/renovation. It also excludes debt for 2008 2009 2010 2011 2012

the NRSD High School expansion and Deficit
bond, both of which are included in the NRSD assessment.

The Stow Finance Committee

Charles Kern - Chairman

Pamela Glauner - Vice Chairman

David Walrath, Henry Hagopian, James Salvie - Members

Gary Bernklow, Joseph Hogan, Bill Nelson, Stephen Piotte - Associate Members



RESERVE FUND TRANSFER DETAILS

The Finance Committee is a standing committee of Town Meeting, representing town meeting
voters within the town government; in this role the Finance Committee’s main role in Stow is to review
town meeting warrant articles and makes recommendations to the voters, with special emphasis on the
financial aspects of each article.

The Finance Committee also administers the Town Reserve Fund, which is used for unexpected
or emergency expenses during the fiscal year. The Finance Committee does this as another part of its role
in representing Town Meeting voters; the committee acts in place of a Town Meeting in reviewing
requests for these funds, so that the town does not have to call a Special Town Meeting to appropriate
funds for these requests. For the past four fiscal years, $70,000 has been put into the Reserve Fund.
Unexpended Reserve Fund monies each year return to the Town’s General Fund as Free Cash, for use in
the following fiscal year.

Date
FY2007

12-Jun-06
12-Dec-06
9-Jan-07
15-Feb-07
15-Feb-07
6-Mar-07
3-Apr-07

FY2006

26-Jul-05

13-Sep-05
15-Dec-05
10-Jan-06
10-Jan-06
14-Mar-07
28-Mar-06
25-Apr-06
25-Apr-06
12-Jun-06
12-Jun-06
12-Jun-06
13-Jun-06
27-Jun-06

Town of Stow Finance Committee
Reserve Fund Transfers
FY07 and FY06

Description Amount

(FY2007 includes requests approved as of April 6, 2007)

Selectmen's expenses for Weights and Measures $ 1,500.00
Selectmen Conflict Resolution Consultant 3,200.00
Police Department mold cleaning and repair 10,000.00
Police Department employee medical exam 3,850.00
Appraisal for potential Land Banking property 4,500.00
Town Gas & Diesel fuel account 15,000.00
Fire Engine 17 transmission 2.859.38

$40,909.38
Assabet River Rail Trail $ 10,000.00
Council on Aging (Advertising for director) 331.02
COA (Advertising for outreach coordinator) 637.04
Town Clerk (Town Meeting printing) 1,320.00
Town Clerk (Town Meeting and Election Wages) 3,115.00
Zoning Board of Appeals (Postage) 600.00
Municipal Buildings (Water treatment) 1,369.00
Town building heating valve work 2,283.50
Finance Committee wages 500.00
Refrigerator for COA 500.00
Town building office asst. wages 607.40
Recreation Director Salary 674.73
Town Vehicle Fuel Account 6,000.00
Town Clerk (Town reports) 376.00

$28,313.69



WARRANT FOR 2007 ANNUAL TOWN MEETING

To either of the Constables of the Town of Stow, in the County of Middlesex, GREETINGS:

In the name of the Commonwealth of Massachusetts, you are directed to notify and warn the
inhabitants of the Town of Stow, qualified to vote in Elections and Town Affairs, to assemble in

HUGH MILL AUDITORIUM AT THE HALE SCHOOL
In said Town on
MONDAY, THE SEVENTH DAY OF MAY 2007
AT 7:00 P.M.

Then and there to act on the following Articles, namely:

ARTICLE 1. TOWN OFFICERS NOT ELECTED BY BALLOT

To choose all other necessary Town Officers who will not be elected by ballot at the Annual
Election on May 15, 2007.

ARTICLE 2. REPORTS OF SELECTMEN AND OTHER OFFICERS AND COMMITTEES

To hear the reports of the Selectmen and other Officers and Committees of the Town for 2006; or
take any other action relative thereto.
(Selectmen)

ARTICLE 3. REPORTS OF SPECIAL COMMITTEES

To hear the reports of special committees of 2006; and to accept the final reports of the Charter
Review Committee and Municipal Land Use Committee, their duties having been fulfilled; or take any
other action relative thereto.

(Selectmen)



ARTICLE 4. WAGE AND SALARY SCHEDULES

To see if the Town will vote to amend Article 11 of the General Bylaws of the Town, Personnel
Administration, by deleting from Section 20.h. the existing salary Schedules A, B, C, D, E, and F and
inserting in place thereof the following new Schedules; or take any other action thereto.

(Selectmen)

The Finance Committee recommends approval of this article. Town employees are receiving a 3% cost of
living increase for FY 2008, the same as they have received for the past several years

TOWN OF STOW
WAGE & SALARY SCHEDULES
Effective July 1, 2007 (3%)

SCHEDULE A
ANNUAL RATE POSITIONS

Position Title |Minimum| Step 1 Step 2 Step 3 |Maximum

Police Chief 67,905 | 70,375 | 74,079 | 80,250 | 90,776
Supt. of Streets 60,759 | 64,554 | 68,355 | 72,149 | 75,950

Fire Chief 60,264 | 62,676 | 66,293 | 72,322 | 78,345
Town Acct. 55,741 | 59,204 | 62,692 | 66,178 | 69,665
Police Lieut. 61,442 | 66,079 | 69,557 | 73,034 | 75,354

Treas. Collector | 47 940 | 50,938 | 53,934 | 56,928 | 59,925
Bldg. Inspector | 465930 | 49861 | 52,795 | 55,729 | 58.663
Library Director | 44 658 | 47,450 | 50,240 | 53,036 | 55,824

Town Clerk 40,132 | 42,516 | 45,018 | 47,516 | 50,018
SCHEDULE B
HOURLY RATE POSITIONS
GROUP A
Position Title |Minimum| Step 1 Step 2 Step 3 |Maximum
Parks &
Commons
‘Worker
10.20 11.07 12.01 12.89 13.77
Cemetery
Worker
10.20 11.07 12.01 12.89 13.77
Custodian 10.20 11.07 12.01 12.89 13.77

10



GROUP B

Position Title |Minimum| Step 1 Step 2 Step 3 |Maximum
Assistant Town
Clerk
15.04 16.19 17.40 18.85 20.25
Capital Prog.
Comm. Secy.
11.58 12.45 13.39 14.50 15.58
GROUP C
Position Title |Minimum| Step1 Step 2 Step 3 |Maximum
Bd. of Appeals
Secretary
15.82 17.23 18.59 20.02 21.38
Town Secretary
12.45 13.57 14.64 15.77 16.85
Highway/Tree/
Grounds Worker
12.45 13.57 14.64 15.77 16.85
GROUP D
Position Title |Minimum| Step1 Step 2 Step 3 |Maximum
Highway/Tree
Grounds Driver-
Laborer
15.42 16.40 17.36 18.30 19.25
GROUPE
Position Title |Minimum| Step1 Step 2 Step 3 |Maximum
Highway Dept.
Equipment
Operator 16.84 17.89 18.93 20.00 21.02
Tree Worker
(Moth)
16.84 17.89 18.93 20.00 21.02
Maintenance
Person
16.84 17.89 18.93 20.00 21.02

11




GROUP F

Position Title |Minimum| Step1 Step 2 Step 3 |Maximum
Highway Dept.
Mechanic
17.85 18.89 20.10 21.21 22.30
Crew Chief 1857 | 1965 | 20.90 | 22.05 | 23.20
GROUP G
Position Title [Minimum| Step 1 Step 2 Step 3 |Maximum
Highway Dept.
Foreman
19.83 21.07 22.29 23.54 24.75

SCHEDULE C

SINGLE RATE POSITIONS PAID ANNUALLY

Position Title Salary
Registrar of Voters 119
Assistant Registrar of Voters 240
Animal Control Officer 15,200
Director of Summerthing 2,407
Beach Director 5,186
Cemetery Superintendent 31,827
Animal Inspector 3,155
Veterans’ Agent 1,304
Council on Aging Secretary 834
SCHEDULE D
SINGLE RATE POSITIONS PAID HOURLY
Position Title Salary
Election Warden 9.17
Election Clerk 9.17
Election Teller 8.12
Election Clerical Assistance 8.12
Lifeguard 10.08
Lifeguard (W.S.1.) 11.90
Beach Checker 8.12

12




Street Lister 8.76

Street Listing Clerk 8.12

Street Numberer 8.12

Per Diem Firefighter (call) 12.73

Apprentice Firefighter (call) 12.34

Firefighter (call) 14.10

Emergency Medical Technician (call) 14.10

Firefighter/EMT (call) 14.74

EMT - w/Defib & Epi Pen (call) 15.39

Firefighter/EMT - w/Defib & Epi Pen (call) 16.03

Officers - Fire or Medical (call) 17.32

Police Officer, part-time 19.71

Police Matron 17.39

Auxiliary Police Officer 12.86

Dispatcher, part-time 16.38

Summerthing Assistants 8.12
SCHEDULE E

FIRE DEPARTMENT ANNUAL SINGLE RATES

Position Title Salary
Deputy Fire Chief (call) 870
Fire Engineer 754
Fire Captain (call) 579
Fire Lieutenant (call) 464
Fire Medical Officer 348
EMS Quartermaster 232
EMS Schedule Coordinator 175
EMS Assistant Coordinator 290
EMS Records Coordinator 348
SCHEDULE F
FEE RATE POSITIONS
Position Title Salary
Wire Inspector 90% of fees collected
Deputy Wire Inspector 90% of fees collected
Gas Inspector 90% of fees collected
Assistant Gas Inspector 90% of fees collected
Animal Disposal Officer $10 per animal
Sealer of Weights & Measures Total fees collected
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An employee who qualifies to receive benefits from the Town’s Educational Incentive program will earn
a 5-percent, 10-percent or 15-percent annual bonus above his or her base Step Schedule wage or salary.

ARTICLE 5. GENERAL BUDGET FOR FISCAL YEAR 2008

To see what sums of money the Town will vote to raise and appropriate, or appropriate and
transfer from available funds, to defray the necessary expenses of the several departments of the Town, as
set forth in the following line items, or any other sums; or take any other action relative thereto.

(Selectmen)
FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT FY2007 BUDGET REQUESTED SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
MUNICIPAL BUDGET
GENERAL
GOVERNMENT
MODERATOR
1 MODERATOR SALARY 35.00 36.00 36.00 36.00
2 [MODERATOR
EXPENSES 43.00 44.00 44.00 44.00
TOTAL MODERATOR 78.00 80.00 80.00 80.00
SELECTMEN
3 |ADMINISTRATIVE
ASSISTANT SALARY 40,121.00 41,325.00 41,325.00 41,325.00
4 |SELECTMEN EXPENSES 8.611.00 8.611.00 8.611.00 8.611.00
5 |TOWN
ADMINISTRATOR
SALARY 98,194.00 101,140.00 101,140.00 101,140.00
6 |[TOWN
ADMINISTRATOR
EXPENSES 500.00 500.00 500.00 500.00
TOTAL SELECTMEN 147,426.00 151,576.00 151,576.00 151,576.00
TOWN BUILDING
CLERICAL
7 |[TOWN BUILDING
CLERICAL WAGES 14,898.00 16,401.00 16,401.00 16,401.00
TOTAL TOWN
BUILDING CLERICAL 14,898.00 16,401.00 16,401.00 16,401.00
FINANCE COMMITTEE
8 |[FINANCE COMMITTEE
WAGES 3,302.00 3,627.00 3,627.00 3,627.00
9 |FINANCE COMMITTEE
EXPENSES 375.00 375.00 375.00 375.00
TOTAL FINANCE
COMMITTEE 3,677.00 4,002.00 4,002.00 4,002.00
TOWN ACCOUNTANT
10 |ACCOUNTANT SALARY 35,338.00 41,200.00 41,200.00 41,200.00
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FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT FY2007 BUDGET REQUESTED SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
11 |ACCOUNTANT CLERK
SALARY 4,254.00 4,381.00 4,381.00 4,381.00
12 |[ACCOUNTANT
EXPENSES 1,525.00 1,525.00 1,525.00 1,525.00
TOTAL TOWN
ACCOUNTANT 41,117.00 47,106.00 47,106.00 47,106.00
ASSESSORS
13 |[PRINCIPAL ASSESSOR'S
WAGES 53,906.00 55,523.00 55,523.00 55,523.00
14 |ASSESSORS CLERICAL
WAGES 50,804.00 60,395.00 52,332.00 52,332.00
15 |ASSESSORS EXPENSES 6,600.00 6,850.00 6,850.00 6,850.00
TOTAL ASSESSORS 111,310.00 122,768.00 114,705.00 114,705.00
TREASURER-
COLLECTOR
16 |[TREASURER-
COLLECTOR SALARY 49,955.00 52,941.00 52,941.00 52,941.00
17 [TREASURER-
COLLECTOR CLERICAL
WAGES 40,636.00 41,836.00 40,551.00 40,551.00
18 [TREASURER-
COLLECTOR EXPENSES 37,600.00 38,800.00 38,800.00 38,800.00
TOTAL TREASURER-
COLLECTOR 128,191.00 133,577.00 132,292.00 132,292.00
TOWN CLERK
19 [TOWN CLERK SALARY 48,561.00 50,111.00 50,111.00 50,111.00
20 |[TOWN CLERK OTHER
WAGES 23,067.00 22,538.00 22,538.00 22,538.00
21 |[TOWN CLERK
EXPENSES 12,785.00 10,210.00 10,210.00 10,210.00
TOTAL TOWN CLERK 84,413.00 82,859.00 82,859.00 82,859.00
CONSERVATION
COMMISSION
22 |CONSERVATION
COMMISSION
CLERICAL WAGES 55,915.00 61,375.00 58,563.00 58,563.00
23 |CONSERVATION
COMMISSION
EXPENSES 4,280.00 4,280.00 4,280.00 4,280.00
TOTAL
CONSERVATION
COMMISSION 60,195.00 65,655.00 62,843.00 62,843.00
PLANNING BOARD
24 [PLANNING BOARD
CLERICAL WAGES 93,090.00 97,118.00 95,864.00 95,864.00
25 [PLANNING BOARD
EXPENSES 4,510.00 4,510.00 4,510.00 4,510.00
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FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT FY2007 BUDGET | b e QUESTED SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
TOTAL PLANNING
BOARD 97,600.00 101,628.00 100,374.00 100,374.00
BOARD OF APPEALS
26 |[BOARD OF APPEALS
CLERICAL WAGES 6,832.00 7,021.00 7,021.00 7,021.00
27 |[BOARD OF APPEALS
EXPENSES 3,420.00 3,420.00 3,420.00 3,420.00
TOTAL BOARD OF
APPEALS 10,252.00 10,441.00 10,441.00 10,441.00
MUNICIPAL BUILDING
28 |MUNI BUILDING &
PROPERTY WAGES 23,514.00 24,225.00 24,225.00 24,225.00
29 |[MUNI BUILDING &
PROPERTY EXPENSES 65,422.00 57,280.00 57,280.00 57,280.00
TOTAL MUNICIPAL
BUILDING 88,936.00 81,505.00 81,505.00 81,505.00
OTHER GENERAL
GOVERNMENT
30 |[TOWN REPORTS
EXPENSES 9,000.00 9,000.00 9,000.00 9,000.00
TOTAL OTHER
GENERAL
GOVERNMENT 9,000.00 9,000.00 9,000.00 9,000.00
TOTAL GENERAL
GOVERNMENT 797,093.00 826,598.00 813,184.00 813,184.00
_ [PUBLIC SAFETY
POLICE DEPT
31 |POLICE CHIEF SALARY 88,632.00 91,526.00 91,526.00 91,526.00
32 |POLICE & DISPATCH
WAGES 950,563.00 1,033,931.00 1,019,431.00 1,019,431.00
33 |POLICE & DISPATCH
EXPENSES 81,430.00 81,610.00 81,610.00 81,610.00
TOTAL POLICE DEPT 1,120,625.00 1,207,067.00 1,192,567.00 1,192,567.00
FIRE AND EMS
34 |FIRE CHIEF SALARY 76,063.00 78,345.00 78,345.00 78,345.00
35 [FIRE AND EMS WAGES 393,860.00 486,259.00 405,713.00 405,713.00
36 |FIRE AND EMS
EXPENSES 74,114.00 76,100.00 76,100.00 76,100.00
TOTAL FIRE AND EMS 544,037.00 640,704.00 560,158.00 560,158.00
BUILDING INSPECTOR
37 |BUILDING INSPECTOR
WAGES 56,954.00 58,663.00 58,663.00 58,663.00
38 |BUILDING DEPT
CLERICAL WAGES 15,495.00 15,346.00 15,346.00 15,346.00
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FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT FY2007 BUDGET REQUESTED SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
39 [BUILDING DEPT
EXPENSES 4,975.00 4,975.00 4,975.00 4,975.00
TOTAL BUILDING
INSPECTOR 77,424.00 78,984.00 78,984.00 78,984.00
40 [WEIGHTS AND
MEASURES 0 1,600.00 1,600.00 1,600.00
TOTAL WEIGHTS AND
MEASURES 0 1,600.00 1,600.00 1,600.00
TOTAL PUBLIC
SAFETY 1,742,086.00 1,928,355.00 1,833,309.00 1,833,309.00
PUBLIC WORKS AND
FACILITIES
HIGHWAY AND
GROUNDS
41 |SUPT OF STREETS
SALARY 70,548.00 72,649.00 72,649.00 72,649.00
42 |[HIGHWAY & GROUNDS
WAGES 393,295.00 411,758.00 411,758.00 411,758.00
43 |[HIGHWAY & GROUNDS
EXPENSES 103,500.00 106,800.00 106,800.00 106,800.00
44 |SNOW AND ICE
REMOVAL EXPENSE 100,000.00 100,000.00 100,000.00 100,000.00
TOTAL HIGHWAY &
GROUNDS 667,343.00 691,207.00 691,207.00 691,207.00
OTHER PUBLIC
WORKS
45 |MUNICIPAL LIGHTING 12,558.00 13,400.00 13,400.00 13,400.00
46 |GASOLINE & DIESEL
FUEL EXPENSE 55,000.00 65,000.00 65,000.00 65,000.00
TOTAL OTHER
PUBLIC WORKS 67,558.00 78,400.00 78,400.00 78,400.00
CEMETERY DEPT
47 |CEMETERY SALARY
AND WAGES 36,134.00 37,827.00 37,827.00 37,827.00
48 |CEMETERY EXPENSES 5,214.00 8,114.00 8,114.00 8,114.00
TOTAL CEMETERY
DEPT 41,348.00 45,941.00 45,941.00 45,941.00
TOTAL PUBLIC WORK
& FACILITIES 776,249.00 815,548.00 815,548.00 815,548.00
HUMAN SERVICES
HEALTH DEPT
49 [SANITARY AGENT
WAGES 17,471.00 17,471.00 17,471.00 17,471.00
50 |HEALTH DEPARTMENT
WAGES 71,782.00 74,685.00 74,685.00 74,685.00
51 |HEALTH DEPARTMENT
EXPENSES 8,000.00 9,160.00 9,160.00 9,160.00

17




FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT FY2007 BUDGET | oy GUESTED SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
TOTAL HEALTH DEPT 97,253.00 101,316.00 101,316.00 101,316.00
COUNCIL ON AGING
52 |[EXECUTIVE DIRECTOR
SALARY 43,384.00 45,201.00 44.694.00 44,694.00
53 |COUNCIL ON AGING
WAGES 55,120.00 73,913.00 70,008.00 70,008.00
54 |COUNCIL ON AGING
EXPENSES 13,811.00 14,471.00 14,471.00 14,471.00
TOTAL COUNCIL ON
AGING 112,315.00 133,585.00 129,173.00 129,173.00
VETERANS' DEPT
55 |VETERANS’ AGENT
SALARY 1,265.00 1,265.00 1,265.00 1,265.00
56 |VETERANS’ AGENT
EXPENSES 200.00 200.00 200.00 200.00
TOTAL VETERANS'
DEPT 1,465.00 1,465.00 1,465.00 1,465.00
TOTAL HUMAN
SERVICES 211,033.00 236,366.00 231,954.00 231,954.00
CULTURE AND
RECREATION
LIBRARY DEPT
57 [LIBRARY DIRECTOR
SALARY 54,748.00 56,374.00 56,374.00 56,374.00
58 |LIBRARY WAGES 69,101.00 74,091.00 74,091.00 74,091.00
59 |LIBRARY EXPENSES 52,929.00 52,910.00 52,910.00 52,910.00
TOTAL LIBRARY
DEPT 176,778.00 183,375.00 183,375.00 183,375.00
RECREATION
COMMISSION
60 \RECREATION WAGES 42,665.00 43,945.00 43,945.00 43,945.00
61 |[RECREATION
EXPENSES 22,150.00 26,350.00 23,350.00 23,350.00
TOTAL RECREATION
COMMISSION 64,815.00 70,295.00 67,295.00 67,295.00
LAKE BOON
COMMISSION
62 |LAKE BOON
COMMISSION WAGES 2,745.00 2,745.00 2,745.00 2,745.00
63 |LAKE BOON
COMMISSION
EXPENSES 710.00 710.00 710.00 710.00
TOTAL LAKE BOON
COMMISSION 3,455.00 3,455.00 3,455.00 3,455.00
OTHER CULTURE &
RECREATION
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FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT FY2007 BUDGET | oy GUESTED SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
64 [HISTORICAL
COMMISSION
EXPENSES 500.00 525.00 525.00 525.00
65 |[MEMORIAL DAY
EXPENSES 950.00 950.00 950.00 950.00
66 |[LIGHTING OF CLOCK
EXPENSES 100.00 100.00 100.00 100.00
TOTAL OTHER
CULTURE &
RECREATION 1,550.00 1,575.00 1,575.00 1,575.00
TOTAL CULTURE &
RECREATION
EXPENSES 246,598.00 258,700.00 255,700.00 255,700.00
TOWN WIDE
EXPENSES
67 |[EDUCATIONAL
INCENTIVE 37,000.00 37,000.00 37,000.00 37,000.00
68 |GROUP INSURANCE 503,850.00 530,300.00 530,300.00 530,300.00
69 [INSURANCE AND
BONDS 114,700.00 117,900.00 117,900.00 117,900.00
70 | TELEPHONE 22,000.00 25,200.00 25,200.00 25,200.00
TOTAL TOWN WIDE
EXPENSES 677,550.00 710,400.00 710,400.00 710,400.00
MUNICIPAL BUDGET
TOTAL 4,450,609.00 4,775,967.00 4,660,095.00 4,660,095.00
EDUCATION
SCHOOL DISTRICTS
71 |[NASHOBA REG
SCHOOL DIST
ASSESSMENT 11,522,329.00 12,097,908.00 12,097,908.00 12,097,908.00
72 [MINUTEMAN VOC
TECH ASSESSMENT 971,371.00 954,573.00 954,573.00 954,573.00
TOTAL DISTRICT
ASSESSMENTS 12,493,700.00 13,052,481.00 13,052,481.00 13,052,481.00
DEBT SERVICE
PRINCIPAL
73 |MATURING PRIN
LONG-TERM DEBT 1,115,000.00 1,000,000.00 1,000,000.00 1,000,000.00
TOTAL MATURING
PRINCIPAL 1,115,000.00 1,000,000.00 1,000,000.00 1,000,000.00
INTEREST
74 |[INT ON LONG-TERM
DEBT - BONDS 503,305.00 431,806.00 431,806.00 431,806.00
75 |INT ON TEMPORARY
LOANS - REVENUE 3,000.00 3,000.00 3,000.00 3,000.00
TOTAL INTEREST ON
MATURING DEBT 506,305.00 434,806.00 434,806.00 434,806.00

19




FY2008 BUDGET | FY2008 BUDGET
Line FY2008 BUDGET| TOWN ADMIN/ FINANCE
No. DEPARTMENT | FY2007 BUDGET |" ppOURSTED |  SELECTMEN COMMITTEE
RECOMMEND RECOMMEND
TOTAL DEBT SERVICE 1,621,305.00 1,434,806.00 1,434,806.00 1,434,806.00
TOTAL 18,565,614.00|  19,263,254.00 19,147,382.00 19,147,382.00
BEGINNING OF THE CONSENT CALENDAR
ARTICLE 6. RESERVE FUND
(CONSENT CALENDAR)

To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Seventy Thousand Dollars ($70,000), or any other sum, for a Reserve Fund for the
fiscal year beginning July 1, 2007; or take any other action relative thereto.

(Finance Committee)

The Finance Committee recommends approval of this appropriation to cover extraordinary and
unforeseen expenditures that may occur in Fiscal Year 2008. Based on historical use of the reserve fund,

we feel that this is an appropriate contingency amount.

ARTICLE 7. TAX TITLE PROCEEDINGS

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Seven Thousand Dollars ($7,000), or any other sum, to be added to any balance
remaining and previously appropriated for Tax Title proceedings for tax taking and Land Court
foreclosure, including costs and legal expenses related thereto, to be expended by the Treasurer-Collector;
or take any other action relative thereto.
(Treasurer-Collector)

The Finance Committee recommends approval of this expenditure. From time to time there are
properties in Stow for which no taxes are paid. When it becomes clear that taxes are not forthcoming, the
Treasurer-Collector takes legal action to take these properties that are subsequently auctioned or used
for town purposes.

ARTICLE 8. AUDIT OF FINANCIAL RECORDS

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Ten Thousand Six Hundred Dollars ($10,600), or any other sum, for a Town financial
audit; or take any other action relative thereto.
(Treasurer-Collector)

The Finance Committee recommends approval of this expenditure as both sound financial control and as
a state requirement.

ARTICLE 9. REVOLVING FUND FOR INSPECTION FEES

(CONSENT CALENDAR)
To see if the Town will vote to authorize, upon the recommendation of the Selectmen, a revolving
fund pursuant to Massachusetts General Laws Chapter 44 Section 53E-1/2 for FY2008, to which shall be
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credited all permitting fees received for wire, gas, plumbing, and fire alarm permits and for weights and
measures sealing, to a limit of Forty Thousand Dollars ($40,000) for FY2008, to be expended by the
Selectmen without further appropriation, for the purpose of payment of fees to the inspectors
administering such permits and reimbursement of expenses incurred on behalf of the Town; or take any
other action relative thereto.

(Selectmen)

The Finance Committee recommends support of this revolving fund. This allows the inspectors to be paid
from fees collected in the current year. It is revenue neutral.

ARTICLE 10. REVOLVING FUND FOR ADVANCED LIFE SUPPORT SERVICES
(CONSENT CALENDAR)
To see if the Town will vote to authorize, upon the recommendation of the Selectmen, the
establishment of a revolving fund pursuant to Massachusetts General Laws Chapter 44 Section 53E-1/2
for FY2008, to which shall be credited all fees received for advanced life support services provided by the
Town of Stow, to a limit of Forty Thousand Dollars ($40,000) for FY2008, to be expended by the Fire
Department without further appropriation, for the purpose of payment of all costs associated with
providing advanced life support ambulance services; or take any other action relative thereto.
(Selectmen)

The Finance Committee recommends support of this revolving fund. This fund will help in keeping the
Advanced Life Support services solvent and available to the Town by providing third party billing
services. It is revenue neutral.

ARTICLE 11. TRANSFER TO CONSERVATION FUND - LAND MAINTENANCE
(CONSENT CALENDAR)
To see if the Town will vote to appropriate and transfer from the Conservation Land Maintenance
Account to the Conservation Fund the sum of Seven Hundred Forty Dollars ($740) or any other sum, to
be expended by the Conservation Commission; or take any other action relative thereto.
(Conservation Commission)

The Finance Committee recommends support of this article. This is a transfer of a modest amount to the
Conservation Fund that is necessary so that the Conservation Commission can actually spend the funds.
This article transfers existing funds and has no direct impact on the tax rate.

ARTICLE 12. ADDITION TO CONSERVATION FUND

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Ten Thousand Dollars ($10,000), or any other sum, to be added to the balance
remaining in the Conservation Fund, to be expended by the Conservation Commission; or take any other
action relative thereto.
(Conservation Commission)

The Finance Committee recommends approval of this article. This is a periodic appropriation to fund
many of the costs related to managing the town’s conservation lands and for other conservation purposes
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ARTICLE 13. TRANSFER FROM WETLANDS PROTECTION FUND
(CONSENT CALENDAR)
To see if the Town will vote to appropriate and transfer from the Wetlands Protection Fund the
sum of Six Thousand One Hundred Nineteen Dollars and Fifty Cents ($6,119.50), or any other sum, as
additional appropriation to the Conservation Commission, to be expended by the Conservation
Commission in performing its duties under the Wetlands Protection Act; or take any other action relative
thereto.

(Conservation Commission)

The Finance Committee recommends approval of this transfer. This is an annual transfer of money
collected from certain fees that allows the Conservation Commission to use the funds for costs associated
with the Wetlands Protection Act. This article transfers existing funds and has no direct impact on the tax
rate.

ARTICLE 14. UPDATE OF PROPERTY VALUATIONS

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Seventeen Thousand Four Hundred Dollars ($17,400), or any other sum, to be added to
the balance remaining from the amount previously appropriated for the purpose of updating property
valuations in the Town to full and fair cash value, to be expended by the Assessors; or take any other
action relative thereto.
(Assessors)

The Finance Committee recommends approval of this expenditure. This is an annual appropriation to
Jfund consultants to assist the assessors in evaluating property at fair market value as required for fair

taxation and State DOR compliance.

ARTICLE 15. TOWN RECORDS BINDING AND REPAIR

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Two Hundred Dollars ($200), or any other sum, to be added to any balance previously
appropriated for the purpose of binding and repairing Town records in accordance with Chapter 66,
Section 9, to be expended by the Town Clerk; or take any other action relative thereto.
(Town Clerk)

The Finance Committee recommends approval of this annual appropriation to provide for the routine and
ongoing expense of maintaining the integrity of town records.

ARTICLE 16. TOWN COMMON SIGN MAINTENANCE

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of One Thousand Two Hundred Thirty Dollars ($1,230), or any other sum, for the repair
of the town common sign and to purchase additional sign letters; or take any other action relative thereto.
(Town Clerk)

The Finance Committee recommends approval of this expenditure. As indicated in the article, the town’s
sign on the common at the light in the center of town needs repairs and some new letters.
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ARTICLE 17. HIGHWAY ROAD MACHINERY AND PRIVATE WAYS
(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sums of money for Highway Department purposes as set forth in the schedule below, or any
other sums; or take any other action relative thereto.
(Selectmen)

The Finance Committee recommends these routine appropriations to maintain road machinery and
repair private ways.

Expense Amount
1. For the Road Machinery Account $33,091
2. For Repairs on Private Ways $10,000

ARTICLE 18. HIGHWAY ROAD CONSTRUCTION

(CONSENT CALENDAR)
To see if the Town will vote to appropriate and borrow, the sum of Seventy-Three Thousand Nine
Hundred Ninety-One Dollars ($73,991) from Chapter 122 of the Acts of 2006, and One Hundred Sixty-
One Thousand Eight Hundred Seventy-One Dollars ($161,871) from Chapter 291C of the Acts of 2004
and One Hundred Sixty-One Thousand Four Hundred Thirty-Five Dollars ($161,435) from Chapter 291B
of the Acts of 2004 or any other sum, for construction, reconstruction and/or improvements to Town
roads, as requested by the Board of Selectmen, to be reimbursed by the Commonwealth pursuant to
Chapter 246B of the Acts of 2002; or take any action relative thereto.
(Selectmen)

The Finance Committee recommends approval of these appropriations, which are reimbursed by state
funds, for improvements on town roads.

ARTICLE 19. FEDERAL SAFE DRINKING WATER ACT

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Six Thousand Dollars ($6,000), or any other sum, to be added to any balance previously
appropriated for the purpose of satisfying the compliance requirements of the Federal Safe Drinking
Water Act, as amended, in accordance with State Regulations, to be expended under the direction of the
Board of Health; or take any other action relative thereto.
(Board of Health)

The Finance Committee recommends this appropriation to continue compliance with federal and state
regulations for public water supplies.

ARTICLE 20. HOUSEHOLD HAZARDOUS WASTE COLLECTION

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Ten Thousand Dollars ($10,000), or any other sum, to be added to any balance
remaining from the previous appropriation, to be expended under the direction of the Board of Health for
the purpose of providing for household hazardous waste collection; or take any other action relative
thereto.
(Board of Health)
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The Finance Committee recommends approval of this article. This allows the Board of Health to arrange
for a collection of materials that are not accepted by trash collection services and dispose of them

properly.

ARTICLE 21. EMERSON HOSPITAL HOME CARE

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Two Thousand One Hundred Dollars ($2,100), or any other sum, to be added to any
balance remaining from the previous appropriation, to be expended under the direction of the Board of
Health for the purpose of providing home care services and communicable disease follow-up services to
Stow residents; or take any other action relative thereto.
(Board of Health)

The Finance Committee recommends approval of this article. This is an annual appropriation to fund
these services

ARTICLE 22. SOLID WASTE DISPOSAL CONTAINER

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Two Thousand Three Hundred Dollars ($2,300), or any other sum, to be added to any
balance remaining from the previous appropriation, to be expended under the direction of the Board of
Health; for the purpose of renting a container and disposing of solid waste which has been dumped on
Town land and roadsides; or take any other action relative thereto.
(Board of Health)

The Finance Committee recommends approval of this article. The town must unfortunately collect and
dispose of trash dumped on town land.

ARTICLE 23. MEDICAL RESERVE CORPS EXPENSES

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Five Thousand Dollars ($5,000), or any other sum, to be expended under the direction
of the Board of Health for the purpose of providing for equipment and operating expenses; or take any
action relative thereto.
(Board of Health)

The Finance Committee recommends approval of this article. This is a new expense that we expect will be
an annual appropriation. It will pay for office supplies, training, and some technology items for Stow’s
Medical Reserve Corps.

ARTICLE 24. MUTUAL AID AGREEMENT - PUBLIC HEALTH SERVICES
(CONSENT CALENDAR)

To see if the Town will vote to authorize the Board of Selectmen, in consultation with the Board
of Health, in accordance with M.G.L., C. 40, section 4A, to enter into an inter-municipal agreement with
one or more other governmental units to provide public health services which the Board of Health is
authorized to perform. Such agreements will be made, in accordance with an Inter-municipal Mutual Aid
Agreement to be entered into between the Town and various governmental units; or take any other action
relative thereto.

(Board of Health)

The Finance Committee recommends approval of this article. It should have no effect on taxes.
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ARTICLE 25. STOW CULTURAL COUNCIL

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Three Thousand Five Hundred Dollars ($3,500), or any other sum, to be added to any
balance remaining from previous appropriations, to produce cultural activities and programming in Stow,
including Two Thousand Dollars ($2,000) of these funds to be used to support Springfest activities; or
take any other action relative thereto.
(Selectmen)

The Finance Committee recommends approval of this expenditure. As a percentage of the total budget,
this is a very small expenditure yet it will provide for additional cultural activities in town, continue an
annual event that is highly popular, and will help further a sense of community togetherness.

ARTICLE 26. PLANNING BOARD ENGINEERING/CONSULTING AND MASTER PLAN
EXPENSES

(CONSENT CALENDAR)
To see if the town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Ten Thousand Dollars ($10,000), or any other sum, to be added to any balance
remaining and previously appropriated for this purpose, to be expended by the Planning Board for
Planning Board engineering/consulting services and master plan expenses; or take any other action
relative thereto.
(Planning Board)

The Finance Committee recommends approval of this article. This is a periodic appropriation to help pay
for the town’s master plan expenses.

ARTICLE 27. PURCHASE OF INFORMATION TECHNOLOGY EQUIPMENT

(CONSENT CALENDAR)

To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Fifty-One Thousand Dollars ($51,000), or any other sum, to be added to any balance
remaining from previous appropriation, to be expended under the direction of the Town Administrator for
the purchase of computer equipment, software, and services for various Town departments; and to
authorize the Town Administrator to sell, trade or otherwise dispose of existing equipment in connection
therewith; or take any other action relative thereto.
(Town Administrator)

The Finance Committee recommends approval of this article. This will allow the Town Administrator to
purchase, upgrade, repair, and service IT software and equipment with the assistance of the
Information Technology Advisory Committee.

ARTICLE 28. LEGAL SERVICES — TRANSFER FROM OVERLAY SURPLUS ACCOUNT
(CONSENT CALENDAR)
To see if the Town will vote to appropriate and transfer the sum of Thirty-Eight Thousand Dollars
($38,000), or any other sum, from the Overlay Surplus account into the general Legal account for the
purpose of providing supplemental funding to pay for the Town’s general on-going legal services; or take
any other action relative thereto.

(Town Administrator)
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The Finance Committee recommends approval of this article. Rather than appropriating a larger amount
using new taxes from property owners in Article 29, this will transfer existing unspent funds from another
account to the legal services account.

ARTICLE 29. LEGAL SERVICES - GENERAL

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, appropriate and transfer from available
funds, or borrow, the sum of Forty Thousand Dollars, ($40,000), or any other sum, to be added to any
balance remaining from any previous appropriation, for the purpose of funding the Town’s general Legal
account; or take any other action relative thereto.
(Town Administrator)

The Finance Committee recommends approval of this article. This will be used to fund necessary legal
services in FYO0S.

ARTICLE 30. POLICEMEN & FIREMEN MEDICAL PAYMENTS

(CONSENT CALENDAR)

To see if the Town will vote to raise and appropriate, or appropriate and transfer from available

funds, the sum of Four Hundred Dollars ($400), or any other sum, to be added to any balance remaining

and previously appropriated, in anticipation of possible claims presented to the Town under the provisions

of Chapter 41, Section 100 of the General Laws, for the payment of medical and other allowable expenses

incurred by policemen or firemen injured in the performance of and within the scope of duty; or take any
other action relative thereto.

(Selectmen)

The Finance Committee recommends approval of this article. This appropriation is a small sum of money
to pay for certain medical expenses of police and firemen incurred in the line of duty that are not covered
by insurance.

ARTICLE 31. AGRICULTURAL COMMISSION EXPENSES

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of One Thousand Two Hundred Fifty Dollars ($1,250), or any other sum, to be expended
under the direction of the Agricultural Commission for the purpose of providing for operating expenses;
or take any action relative thereto.
(Agricultural Commission)

The Finance Committee recommends approval of this article. This modest sum will fund the operations of
Stow’s newly created Agricultural Commission.

ARTICLE 32. WEIGHTS AND MEASURES TESTING

(CONSENT CALENDAR)
To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of One Thousand Six Hundred Dollars ($1,600), or any other sum, to be added to any
balance remaining from a previous appropriation, for the purpose of funding the Town’s Weights and
Measures testing; or take any other action relative thereto.
(Selectmen)

The Finance Committee recommends approval of this article.
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ARTICLE 33. COMMUNITY PRESERVATION COMMITTEE EXPENSES
(CONSENT CALENDAR)
To see if the Town will vote to appropriate from FY 2008 Community Preservation Fund Annual
Revenues the sum of Thirty-Seven Thousand Five Hundred Dollars ($37,500), or any lesser sum, to be
expended for wages and expenses associated with the creation, implementation and maintenance of
Community Preservation programs, in accordance with the provision of Massachusetts General Laws
Chapter 44B, the Community Preservation Act, including but not limited to office supplies, clerical
assistance, property surveys, appraisals, attorneys’ fees, and other professional services, recording fees,
printing and all other necessary and proper expenses for the Fiscal Year 2008, in accordance with a
budget to be prepared for the Town Administrator; or take any other action relative thereto.
(Community Preservation Committee)

The Finance Committee recommends approval of this article. Funds appropriated for the Community
Preservation Committee administrative budget come from the dedicated Community Preservation Fund,
and have no direct impact on the tax rate.

ARTICLE 34. COMMUNITY PRESERVATION RESERVES

(CONSENT CALENDAR)
To see if the Town will vote to reserve for later appropriation monies from the Community
Preservation Fund Balance collected from both the Community Preservation Fund Surcharge and the
State Trust Fund Distribution and collected from Fiscal Year 2008 Community Preservation Fund Annual
Revenues for the undertaking of Community Preservation projects; or take any other action relative
thereto.
(Community Preservation Committee)

The Finance Committee recommends approval of this article. The Community Preservation Act requires
that the town appropriate or reserve at least 10% of Community Preservation Fund revenues each year
for each of these three purposes. This “housekeeping” article reserves these funds as required, but does
not authorize the spending of any of these funds.

Reserves FY 2008 Annual Revenues
Preservation of Historic Resources $75,000
Preservation of Open Spaces $75,000
Affordable Housing $75,000

END OF THE CONSENT CALENDAR

ARTICLE 35. CAPITAL REQUESTS

To see if the Town will vote to raise and appropriate, appropriate and transfer from available
funds, or borrow the sums of money as set forth below, or any other sums, for the purposes indicated in
the recommended Capital Outlay Program; or take any other action relative thereto.

(Capital Planning Committee)

The Capital Planning Committee will make recommendations at Town Meeting.
The Finance Committee recommends approval of items 1 through 8 (cemetery well, Hurst tool, Wireless

receivers, Police cruiser, Police and Fire Telephone system, Dump truck/sander, Town Building 3" Floor
workspace and Town Building 3™ Floor restroom) and 12 (Hale School repairs). Recommendations on
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the other items will be provided at Town Meeting. The Finance Committee notes that the proposed
funding does not include borrowing, and uses $200,000 from the Free Cash account. This means that if
all proposed capital articles are approved by town meeting, it will not increase property taxes beyond the
levy limit, and will not cause any Proposition 2%2 override.

Department Expense Amount
1. Cemetery Cemetery irrigation well $18,500
2. Fire Hurst tool (Jaws of Life) $19,000
3. Fire Wireless receivers and related equipment $54,000
4. Police Police cruiser $30,000
5. Police and Fire Telephone system $16,283
6. Highway Dump truck/sander $60,000
7. Town Building 3"_floor workspace for Stow TV and Info Tech $12,545
8. Town Building 3" floor restroom $32,333
9. Schools Pompo School security system $12,000
10. Schools Center School security system $15,300
11. Schools Hale School security system $20,000
12. Schools Hale School repairs $68.,500
13. Schools Center School repairs $45,000

PROPOSED FIRST ORDER OF BUSINESS TUESDAY NIGHT

The Moderator, in conjunction with the Board of Selectmen, intends to request the permission of the
meeting to advance action under Articles 36, 37, 38, 39, and 40 to the first items of business beginning on
Tuesday, May 8.

ARTICLE 36. SCHOOL BUILDING - ONE SITE SOLUTION: ADDITION/RENOVATIONS TO
CENTER SCHOOL

To see if the Town will vote to appropriate and borrow the sum of One Million Nine Hundred
Thousand Dollars ($1,900,000), or any other sum not to exceed $2.22 million, to be expended for
engineering and architectural services, Owner’s Project Manager (OPM) and any other MSBA related
program requirements and related activities for the design and development, and preparation of plans and
specifications, through the bidding phase of the project, for the purpose of the renovation of and
construction of an addition to the Center School, the total project cost of which is estimated at Thirty
Million Eighty Thousand Dollars ($30,080,000); and to turn the custodial control of Pompositticut School
back to the Town, following completion of the construction.

Such borrowing is to be undertaken by the Treasurer, with the approval of the Selectmen, provided that an
affirmative vote on this article shall be null and void and of no further effect unless the town approves by
an affirmative vote a ballot question to exempt the amount appropriated from the provisions of
Proposition Two and One-half; or take any other action relative thereto.

(School Building Task Force)

School Building Task Force Recommendation:

The School Building Task Force voted a preference for the One Site scenario as proposed in this article
(Article 36) for the following reasons: shorter construction period; no need for modular classrooms to
house students for an entire school year; efficient to have all elementary school students and staff on one
site; allows Pompositticut to service other town purposes in critical need of space.
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The Finance Committee recommends approval of the “one-site solution” at Center School. The Town
faces a present need for more school space that will only increase over time, due to the Town’s capacity
for residential development. The School Building Task Force led a thorough, transparent and inclusive
selection process that accomplished the goals set for them by the Selectmen, especially the consideration
of the “Add/Reno” option. Although at this time there can be no certainty about state funding due to the
state’s new process, the SBTF made substantial efforts to maximize the opportunity for reimbursement
from the Massachusetts School Building Authority, most notably by rejecting the option of a brand new
school. Moreover, this “one-site” solution, as opposed to the “two-site solution,” appears to provide the
better solution alternative in several respects, such as reduced disruption to the students and staff, shorter
construction time and a projected lower overall cost to the town. In addition, it is anticipated that the
one-site solution will provide greater, on-going operational efficiencies in the long term

ARTICLE 37. SCHOOL BUILDING - TWO SITE SOLUTION: ADDITION/RENOVATIONS
TO CENTER AND POMPOSITTICUT SCHOOLS

To see if the Town will vote to appropriate and borrow the sum of One Million Nine Hundred
Thousand Dollars ($1,900,000), or any other sum not to exceed $2.22 million, to be expended for
engineering and architectural services, Owner’s Project Manager (OPM) and any other MSBA related
program requirements and related activities for the design and development, and preparation of plans and
specifications, through the bidding phase of the project, for the purpose of renovation of Pompositticut
School and the renovation of and construction of an addition to the Center School, the total project cost of
which is estimated at Thirty Million Eighty Thousand Dollars ($30,080,000).

Such borrowing is to be undertaken by the Treasurer, with the approval of the Selectmen, provided that an
affirmative vote on this article shall be null and void and of no further effect unless the town approves by
an affirmative vote a ballot question to exempt the amount appropriated from the provisions of
Proposition Two and One-half; or take any other action relative thereto.

In addition, an affirmative vote under this article shall be null and void and of no further force and effect
should an affirmative vote be taken by Town Meeting on Article 36 (Addition/Renovations to Center
School) AND the Town approves the ballot question to exempt said amounts appropriated for Article 36
(Addition/Renovations to Center School), from the provisions of Proposition Two and One-half; or take
any other action relative thereto.

(School Building Task Force)

The Finance Committee does not recommend approval of this article unless Article 36 fails to pass Town
Meeting. This option will result in higher overall construction costs and will take an estimated one year

longer to complete than the “one-site” solution.

ARTICLE 38. LAND PURCHASE - SNOW PROPERTY

To see if the Town will vote to appropriate and borrow the sum of One Million Six Hundred
Twenty Thousand Dollars ($1,620,000) for the purpose of purchasing for lawful general municipal
purposes approximately 13 acres of land, shown as Parcel 18 on Map R-3 of the Assessors Maps of the
Town of Stow, located off Old Bolton Road, Stow, and known as the “Snow property,” and to fund the
costs associated with said acquisition, including legal, appraisal, engineering, and other costs or fees
associated thereto. Such borrowing is to be undertaken by the Treasurer with the approval of the
Selectmen, pursuant to MGL Chapter 44 or as otherwise authorized by law, provided that an affirmative
vote on this article shall be null and void and of no further force and effect unless the town approves by
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an affirmative vote a ballot question to exempt the debt service on the amount to be borrowed hereunder
from the provisions of Proposition Two and One-half; or take any other action relative thereto.
(Selectmen)

The Finance Committee will make a recommendation at Town Meeting.

ARTICLE 39. DEVELOPMENT OF TOWN RECREATIONAL FACILITIES

To see if the Town will vote to raise and appropriate by borrowing the sum of Four Hundred Five
Thousand Dollars ($405,000), or any other sum, for the purpose of recreational development of parcels of
land known as i) Kingland Road parcel located off Sudbury Road, Assessors map U-3, parcel-12 which is
managed and controlled by the Stow Recreation Department and/or ii) Snow Property located off Rt. 117,
Assessors map R-3, parcel-18, should the Town acquire the same, to meet the Town’s growing
recreational needs. It is intended that this amount will be part of the sum of money to include Community
Preservation Act funds, State grant money, in addition to private funding. The sum total which represents
the full cost of the project will be used for the design, development and construction of recreational
facilities that may include, but is not limited to, a community pavilion, an improved surface walking path
and athletic fields for organized sports; provided, however, that an affirmative vote shall be null and void
and of no further force and effect, unless the Town approves a ballot question to exempt the amount
appropriated from the provisions of Proposition two and one-half. It is intended that any money received
from grants that is based on this appropriation of Four Hundred Five Thousand Dollars ($405,000) will be
included in the funding of this project and that the Recreation Commission be authorized to file on behalf
of the Town of Stow any and all applications deemed necessary under the Urban Self-Help Act (Chapter
933 Acts of 1977, as amended) and/or any others in any way connected with the scope of this Article; or
take any other action relative thereto.

(Recreation Commission)

The Finance Committee will make a recommendation at Town Meeting. The Finance Committee would
like to note that approval of this article will also automatically cause the allocation of any state

reimbursement to the same project.

ARTICLE 40. CREATION OF RECREATIONAL FIELDS

To see if the Town will vote to appropriate and transfer a sum of Six Hundred Thousand Dollars
($600,000), or any lesser amount, from Community Preservation Unrestricted Fund Reserves, to be
expended under the direction of the Community Preservation Committee (CPC) in the form of specific
grants consistent with the Community Preservation Act, to the Stow Recreation Commission for the
purpose of implementing projects defined in the Stow Recreation Master Plan of April 2007, including
but not limited to the creation of athletic fields and walking paths, and take any action relative
thereto, including, without limitation, authorizing the Stow Recreation Commission to file on behalf of
the Town of Stow any and all applications deemed necessary under the Urban Self-Help Act (Chapter
933 Acts of 1977, as amended) and any other grants and/or reimbursements of public funds predicated on
the use of CPA funds appropriated in this article, and that an amount proportional to the use of CPA funds
shall be deposited into the Stow Community Preservation Fund to supplement the Stow Community
Preservation Fund account for this article.

(Community Preservation Committee)

The Finance Committee will make a recommendation at Town Meeting.
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ARTICLE 41. TOWN HALL FIRE ALARM SYSTEM

To see if the Town will vote to appropriate and transfer the sum of Four Thousand Five Hundred
Dollars ($4,500), or any lesser sum, from the Community Preservation Fund Reserve for Historic
Preservation purposes, to be expended under the direction of the Historical Commission or its designee
for the purchase and installation of a new fire alarm system in the Stow Town Hall; or to take any other
action relative thereto.
(Community Preservation Committee)

The Finance Committee recommends approval of this article. The Historical Commission and Community
Preservation Committee have determined that protection of this important historic resource as a top
priority for using dedicated historic funds from Stow’s Community Preservation Fund. This article has no
direct impact on the tax rate.

ARTICLE 42. SPRINKLER SYSTEM FOR STOW TOWN HALL

To see if the Town will vote to appropriate and transfer the sum of Two Hundred and Seventy-
Five Thousand Dollars ($275,000), or any lesser sum, from the Community Preservation Fund Reserve
for Historic Preservation purposes, to be expended under the direction of the Historical Commission or its
designee for the purchase and installation of a fire suppression system for the Stow Town Hall, subject to
the restriction that only buildings of historic significance can permanently tie into the system; or to take
any action relative thereto.
(Community Preservation Committee)

The Finance Committee recommends approval of this article. Like the prior article to add a fire alarm
system, the Historical Commission and Community Preservation Committee have made protecting the
historic Town Hall a high priority. The amount printed in the warrant is an upper bound; the Historical
Commission hopes that the actual amount will be lower. The funding comes from the dedicated
Community Preservation Fund, and has no direct impact on the tax rate.

ARTICLE 43. LAKE BOON PRESERVATION

To see if the Town will vote to appropriate and transfer the sum of Seventy Five Thousand
Dollars ($75,000) from the Community Preservation Fund Reserve for Open Space purposes and Two
Thousand Dollars ($2,000) from the Community Preservation Fund unreserved funds, or any lesser sums,
to be expended under the direction of the Lake Boon Commission, in combination with any sums
appropriated by the Town of Hudson for this purpose, for invasive aquatic vegetation removal
to preserve Lake Boon as a community resource; or to take any action relative thereto.
(Community Preservation Committee)

The Finance Committee recommends approval of this article. This should dramatically reduce the
amount of invasive alien weeds that have overgrown Lake Boon. The Lake Boon Commission will require
the contractor to indemnify Stow against any lawsuits, such as the one that caused Stow to prematurely
abandon a prior effort. As is typical with Lake Boon projects, Stow will pay for approximately 2/3 of the
total cost, and Hudson will pay for 1/3, for a total project cost of $105,000. The funding comes from the
dedicated Community Preservation Fund, and has no direct impact on the tax rate.
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ARTICLE 44. RESTORATION OF STONE WALLS AT LOWER VILLAGE CEMETERY

To see if the Town will vote to appropriate and transfer the sum of Nine Thousand Nine Hundred
Ninety Dollars ($9,990), or any lesser sum, from the Community Preservation Fund Reserve for Historic
Preservation purposes, to be expended under the direction of the Cemetery Committee for the
reconstruction and rehabilitation of stone walls at the Lower Village cemetery; or to take any other action
relative thereto.
(Community Preservation Committee)

The Finance Committee recommends approval of this article. The restoration of the stone walls on town
property is a good use of Community Preservation funds. The funding comes from the dedicated

Community Preservation Fund, and has no direct impact on the tax rate.

ARTICLE 45. PURCHASE OF PUBLIC EMERGENCY NOTIFICATION SYSTEM

To see if the Town will vote to raise and appropriate, appropriate and transfer from available
funds, or borrow, the sum of Four Thousand Five Hundred Dollars, ($4,500), or any other sum, for the
purpose of purchasing a town wide telephonic public emergency notification service; or take any other
action relative thereto.

(Town Administrator)

The Finance Committee recommends approval of this article. We feel the cost is modest and the system
could have great benefit in an emergency.

ARTICLE 46. SELECTMEN ENGINEERING/CONSULTING EXPENSES

To see if the Town will vote to raise and appropriate, or appropriate and transfer from available
funds, the sum of Ten Thousand Dollars ($10,000), or any other sum, to be added to any balance
remaining from the previous appropriation (Acct. No. 01-10-22-73000-000, “Engineering Services—
Highway and Other”), to be expended under the direction of the Board of Selectmen; for the purpose of
appraisals, engineering evaluations, legal costs, and any other expenses related to the acquisition of land
for a variety of municipal uses; or take any other action relative thereto.

(Selectmen)

The Finance Committee recommends approval. This article will fund the acquisition of engineering,
appraisal, or other consultant services in connection with land issues, such as drainage repairs or any

Sfuture “land bank” proposals.

ARTICLE 47. ACCEPTANCE OF KINGLAND ROAD LAND FOR RECREATIONAL USE

To see if the Town will vote to authorize the Selectmen to accept a gift of land given to the Stow
Recreation Department from the Wildlife Woods Homeowners’ Association, approximately 3.26 acres
northwest of Kingland Road adjacent to the Pine Bluff recreational land, as shown as Parcel 2A-4A on
Map R-25 of the Assessors’ Maps of Stow, to be held in perpetuity for access to existing recreation land,;
or take any other action relative thereto.

(Recreation Commission)

The Finance Committee will make a recommendation at Town Meeting.
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ARTICLE 48. TRANSFER OF WEST ACTON ROAD LAND TO CONSERVATION
COMMISSION

To see if the Town will vote to authorize that the following parcel of town-owned land totaling 18
+/- acres located off West Acton Road shown on Assessor’s Map R-20 Parcels 31 be transferred to the
care, custody, management and control of the Conservation Commission for all purposes included in G.L.
Ch. 40 §8C; or take any other action relative thereto.

(Conservation Commission)

The Finance Committee will make a recommendation at Town Meeting.

ARTICLE 49. SENIOR TAX RELIEF

To see if the Town will vote to accept the provisions of Section 4 of Chapter 73 of the Acts of
1986 as amended by Chapter 126 of the Acts of 1988, and further to act under the aforesaid statutes to
increase by 100 percent the amount of property tax exemption granted to persons who qualify for said
exemption under clauses 17, 17C, 17D, 22, 22A, 22B, 22C, 22D, 22E, 37, 37A, 41, 41B, and 41C of
Section 5 of Chapter 59 of the Massachusetts General Laws and Acts and amendments thereof or
additions thereto, for FY2008; or take any other action relative thereto.
(Council on Aging)

The Finance Committee recommends approval of this article. The intent of this article is to increase
certain real estate tax exemptions available under state law for senior citizens, veterans and residents
with certain disabilities. The amount of these exemptions was set when real estate taxes were lower, and
this article increases these exemptions to keep pace with current real estate taxes.

ARTICLE 50. VOTING ELIGIBILITY FOR ADJUDICATORY HEARINGS

To see if the Town will vote to accept, for all boards, committees or commissions holding
adjudicatory hearings in the Town, the provisions of G.L. c.39, §23D, which provides that a member of a
board, committee, or commission holding an adjudicatory hearing shall not be disqualified from voting in
the matter solely due to the member's absence from one session of such hearing, providing that certain
conditions are met; or take any other action relative thereto.

(Conservation Commission)

The Finance Committee will make a recommendation at Town Meeting.

ARTICLE 51. STREET ACCEPTANCE - TREFRY LANE

To see if the Town will vote to accept the laying out of the following named street and establish it
as a town way, together with all drainage and other easements related thereto and included in the Order of
Layout, the boundaries and measurements shown on the plan referred to in the description, which plan
shall be included in the Order of Layout of the Selectmen to be adopted with respect to such way and
related easements and filed in the office of the Town Clerk in accordance with the provisions of
Massachusetts General Laws Chapter 82, Section 21-23.

Trefry Lane in the Meadowbrook Estates Subdivision, Stow, Middlesex County, Massachusetts,
as shown on a plan of land entitled “Definitive Subdivision Plan, Meadowbrook Estates, a
Planned Conservation Development, Stow, MA, prepared for Eldamar Development Co., LLC,
last revised July 14, 2003,” which plan is recorded with Middlesex South District Registry of
Deeds as Plan No. 669 of 2003 in Record Book 40123, Page 225.

33



And to authorize the Selectmen to acquire by purchase, eminent domain, gift, or otherwise for highway
purposes the fee or any lessor interests that may be necessary for such town ways; or to take any other
action relative thereto.

(Selectmen)

The Finance Committee recommends approval of this article. The Planning Board has reviewed the
developer’s progress and has voted to approve acceptance of this street.

ARTICLE 52. STREET ACCEPTANCE - CRANBERRY CIRCLE

To see if the Town will vote to accept the laying out of the following named street and establish it
as a town way, together with all drainage and other easements related thereto and included in the Order of
Layout, the boundaries and measurements shown on the plan referred to in the description, which plan
shall be included in the Order of Layout of the Selectmen to be adopted with respect to such way and
related easements and filed in the office of the Town Clerk in accordance with the provisions of
Massachusetts General Laws Chapter 82, Section 21-23.

Cranberry Circle which way is approximately 879.23 feet long, as shown on a definitive
subdivision plan entitled “RECORD PLAN DATE: 3/16/98, REV: 5/29/98; 1/8/99 SCALE:
1”=4-* RECORD OWNER; S.C.C ASSOCIATES, INC. 58 RANDALL ROAD, STOW,
MASSACHUSETTS 01775 prepared by ACTON SURVEY & ENGINEERING, INC. AND
which map or plan is recorded with the Middlesex South District Registry of Deeds as Plan No.
889 of 1999

And to authorize the Selectmen to acquire by purchase, eminent domain, gift, or otherwise for highway
purposes the fee or any lessor interests that may be necessary for such town ways; or to take any other
action relative thereto.

(Selectmen)

The Finance Committee recommends approval of this article. The Planning Board has reviewed the
developer’s progress and has voted to approve acceptance of this street.

ARTICLE 53. STREET ACCEPTANCE - FAIRWAY DRIVE

To see if the Town will vote to accept the laying out of the following named street and establish it
as a town way, together with all drainage and other easements related thereto and included in the Order of
Layout, the boundaries and measurements shown on the plan referred to in the description, which plan
shall be included in the Order of Layout of the Selectmen to be adopted with respect to such way and
related easements and filed in the office of the Town Clerk in accordance with the provisions of
Massachusetts General Laws Chapter 82, Section 21-23.

Fairway Drive which way is approximately 1033.78 feet long and is as shown on a plan of land
by Zanca Land Surveyors Inc., dated October 4, 2002, recorded in the Middlesex South Registry
of Deeds on March 17, 2003 as Plan 216 of 2003

And to authorize the Selectmen to acquire by purchase, eminent domain, gift, or otherwise for highway
purposes the fee or any lessor interests that may be necessary for such town ways; or to take any other
action relative thereto.

(Selectmen)
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The Finance Committee recommends rejection of this article. The Planning Board has voted to not
approve acceptance of this street until the developer resolves several outstanding issues.

ARTICLE 54. STREET ACCEPTANCE - BLUEBERRY COURT AND A PORTION OF
WOODLAND WAY

To see if the Town will vote to accept the laying out of the following named streets and establish
them as town ways, together with all drainage and other easements related thereto and included in the
Order of Layout, the boundaries and measurements shown on the plan referred to in the description,
which plan shall be included in the Order of Layout of the Selectmen to be adopted with respect to such
way and related easements and filed in the office of the Town Clerk in accordance with the provisions of
Massachusetts General Laws Chapter 82, Section 21-23.

BLUEBERRY COURT (ALL) and a portion of WOODLAND WAY (STATION 19+50+1- TO
END) in the WILDLIFE WOODS SUBDIVISION: the descriptions and locations of which are
shown on plans entitled “Definitive Subdivision Plan, Wildlife Woods, Stow, Massachusetts”
dated May 15, 1997 and revised through October 27, 1999 and recorded with the Middlesex
South District Registry of Deeds as Plan Number 1013 of 2000.

And to authorize the Selectmen to acquire by purchase, eminent domain, gift, or otherwise for highway
purposes the fee or any lessor interests that may be necessary for such town ways; or to take any other
action relative thereto.

(Selectmen)

The Finance Committee recommends approval of this article. The Planning Board has reviewed the
developer’s progress and has voted to approve acceptance of this street.

ARTICLE 55. GENERAL BYLAW AMENDMENT - COMMUNITY PRESERVATION
MEMBERSHIP

To see if the town will vote to amend the General Bylaw, Article 3, section 17 (¢) to read in its
entirety as stated below; or to take any other action relative thereto.

(Community Preservation and General Bylaw Review Committees)
The Finance Committee recommends approval of this article. It appears this will bring the CPC bylaw

into compliance with the Town Charter. This article has no financial effect.

Proposed Version

(c) Membership

Said committee shall consist of nine (9) members. Each of the following shall appoint one of its members
or associate members to serve on the Community Preservation Committee:

Conservation Commission, Historical Commission, Planning Board, Housing Authority,

Recreation Commission (performing like duties of a Board of Park Commissioners), Finance Committee,
Council on Aging, Open Space Committee and Board of Assessors

Each member’s term shall be from the first day of July until the last day of the following June, however
each member’s term shall not extend beyond that member’s term of service on his/her appointing agency.
Committee members shall hold office until successors are designated. The Committee shall elect a
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chairman annually from among its membership. The Committee may appoint clerks and other employees
as it may require.

Annotated Version
Deleted — Strikethrough Inserted - Underline

(c) Membership

Said committee shall consist of nine (9