Elementary School Building Committee

DRAFT

Meeting Minutes 

September 10, 2012 at Center School- Media Center
Attendees:  Ellen Sturgis, Lynn Colletti, Charles Kern, Steve Quinn, Craig Martin, Michael Wood, Kevin LaCoste, Phil Poinelli (SMMA), Lorraine Finnegan (SMMA), Paul Griffin (CMS)
Audience: Nancy Arsenault- Stow Independent

Ellen Sturgis opened the meeting at 7:10pm

Approval of Minutes

Minutes not submitted
CMS Update & Financial Report
Paul – Report on Construction Progress & Look Ahead
1. With regard to the hot water heating systems which do not contain glycol, Lynn asked for some clarification regarding the issue of suitability of the system as designed without glycol. Paul reported that pipe joints are ok for both water & glycol and as of today the system works.
2. Review of SMMA punch list indicates that for mechanical we are down to 8 items. Night work is scheduled for these items on 9/11/12. For electrical work, Annese has been not responsive.

3. Schedule for punch list - For the next 30 days, Saturday work and 2 nights a week are planned.

4. Full load test on boilers by the end of the month.

5. Punch list is 2/3 done with SMMA back checking. Value of punch list $600,000.

6. Potable water system, chemical feed almost complete. DEP visit scheduled for 9/11/12

7. Millwork is complete

8. Roof warrantee not issued yet

9. Ball field to tilled 9/17/12. Will let sit for one month, and then place sod. 

10. A representative of Brait will be on site when work is being done. CMS is to receive 2 days notice from Brait prior to work.

11. With regard to substantial completion the exact date is yet to be determined.

12. Commissioning – The commissioning report is mostly complete, only several items missing. Report is expected by 9/13/12.

Change Orders & Payment Requisition

1. Change Order #24 for $42,748.66, presented by Paul. Steve motion to accept, second by Michael, with unanimous approval.

2. No contractor requisition presented.
SMMA Update & General Discussion

Lorraine –Request to amend the agreement with UTS for additional testing required for the project in the sum of $15,000.
Motion to accept by Craig, second by Michael, with unanimous approval.
Nancy Arsenault – Will Pompo be cleaned up?  Michael- This is just a moving contract, final clean up will be by the District.

CMS Discussion

Paul-
1. With regard to the furniture moving contract for the Pompo School the cost is estimated to be $12,500. Many of the furniture items have been sold recently to Town residents, thus reducing the total pieces to be moved. The final cost will be dependent on the number of storage containers utilized by the movers. Building is scheduled for turnover on 9/25/12. Moving date is on or around 10/9/12. Motion to accept by Michael, second by Kevin, unanimous approval.
Dedication Event 9/22/12 – 2:00PM -4:00PM
1. Ellen- A invite list has been developed which includes MSBA and State Reps. The program includes Kevin as MC, open to the public, neighbors invited, a ribbon cutting, food, slide show, and tours of the building. Ellen requested $200 to cover expenses.
Ellen motion to accept, second by Lynn, with unanimous approval
Public Comment- None
Correspondence from August - ATTACHED
October Meeting scheduled for October 15, 2012 @7:00 pm – COA Room Town Building. Hold September 24, 2012 open for possible meeting if required.
Steve motioned to adjourn. Michel seconded. Unanimous approval at 9:00pm  

Minutes respectfully submitted by Craig Martin.

