August 13, 2012

ESBC meeting  

Center School Media Center


revised after review at Sept meeting
Attendees: 
Ellen Sturgis, Amy Hastings, Charlie Kern, Michael Wood, Craig Martin, Lynn Colletti, Stephen Quinn



SMMA: Lorraine Finnegan



CMS: Neil Joyce, Paul Griffin



Bill Cleary, Kevin LaCoste



Bill Byron and Ann Needle

Traffic Study: Craig Martin explained. Traffic backing up on Crescent Street. MDM prepared a proposal to see what needs to be done. Study for $6,900 would be the first step. Recommendation for a design comes second. Third is the construction, which the highway department would install. Steve questioned whether it's a town issue, not a school issue. Ellen stressed that it's not a part of the ESBC charge, but rather a town issue.  MW believes it will take about a year to observe the traffic load and pattern. Committee took no action.

A/C to potentially include glycol: Bill Cleary believes glycol would preserve the longevity of the system. Fresh water brings in scaling and oxygen which leads to rust. Every year the system has to be drained in a fail-safe manner against freezing and upon refill a rust inhibitor must be added.. Additional concern about draining water from the well. SMMA will look into how the glycol would affect the mechanical system design. SMMA believes it would be a 5-7% energy loss. If you do non-glycol, then would need to add an additive to inhibit rust. This additive would need to be drained annually and disposed of off-site. 

Maintenance equipment genie. A lift for maintenance for lights and diffusers. Bill Cleary has gotten some prices. It is about $10,729. It would increase the FF&E budget. This is a typical FF&E item for schools with high ceilings. Originally this FF&E item was cut from the budget, when looking for items to cut. It's clear that this item is needed now. 

VOTE: Ellen Sturgis motioned the purchase of a maintenance lift, not to exceed $11,000. Amy Hastings seconded. Unanimous approval. 

Change Order #23: total value $101,023.40

Electrical wiring in the gym backboard, leveling of the floor in the phase 2 area complete. Pea stone around building, electrical wiring around sanitary feed, additional fire alarm device required by FD, more wall tile in vestibule at the end of the hall, FD wanted to tie in the gas meter into the kitchen on fire alarm, monitoring device for underground storage tank, wood trim at Building A, a round louver on exterior to match on other side. 

PCO 163 Electrical wiring for Backboard controller 




$
  8,649.00

PCO 168R1 Floor leveling – PH2  






$
70,574.91

PCO 178 A dd peastone at building drop line 




$
  4,987.50

PCO 181 Electrical wiring for sanitary chemical feed equipment 


$
  1,886.13

PCO 182 Additional fire alarm devices (FD) 




$
  1,925.55

PCO 183 Tile wall finish at Vestibule D181 





$
     892.04

PCO 185 Gas metering and well water monitoring devices 



$
10,075.86

PCO 187 Wood trim at Building A round leveler 




$
   2,032.41

Leveling of the floor. Filling and grinding the floor to get it level. Also, includes cost to dispose of the unsuitable base. 

Needed wiring for height adjuster and for the shot clock.

All under construction contingency. 

VOTE: Ellen Sturgis motioned to approve Change Order #23, not to exceed $101,023.40.  Craig Martin seconded. Unanimous approval. 

There's $1.2 million in retainage to this point. CMS believes next month we are likely to release a portion of the retainage. Currently the punchlist is valued at about $500K, but the list is due for a current reevaluation. 

CMS -  bonding company is providing us a proposal to sod the field. Bonding company found a company in RI that's a less watering requirement grass. Sod Inc. “Drought-tolerant sod”. The landscape engineer approved it. CMS has the question of enough water to establish it. Gatsby is the maintenance company for the District's fields. With sod, students can go on the fields now until mid-October, when the fields will be ripped up. Then the fields will be usable in the spring. 

Payment Requisition #26 review.

VOTE: Ellen Sturgis motioned to approve Payment Requisition #26, not to exceed $1,036,689.71. Craig Martin seconded.  Approval, with one abstention from LC. 

CMS report on the construction schedule: Close but not there. Paul Griffin spoke with Brait Bros., then Vertex who represents the bonding company about schedule concern. Bass, metal panel contractors, is a concern. Plumber should be finished in two days. Annese should get Fire Alarm checked out, then SMMA will come in for punchlist for Certificate of Occupancy (CofO). Balancing report. Mechanical engineer on standby for Friday. Hoping for CofO on Monday or Tuesday, 20th or 21st of August. Craig Martin explained that temporary CofO would be  based upon life safety and ADA items being complete. Want punchlist completed by August 30th. Once students are in school, then additional work has to be completed on weekends and vacations. Furniture is moved in tomorrow. CMS will come back after 10 months after substantial completion to make a a list of what items need to be fixed under warranty.

Commissioning Agent is due for another site meeting. Need final punchlist and affidavit. 

Dates for flushout. After floor is down. Added ventilation in hallway will cut flushout period by one week. 

High copper level in water issue: Three rounds of testing were conducted. Water is very acidic and contains a lot of carbon dioxide, which pulls out more iron. Ammendment to water permit to add a system to take care of carbon dioxide. 

Add feed pump and containers for sodium hydroxide. Need an online pH analyzer. SMMA needs to confirm proposal with DEP. 

VOTE: Ellen Sturgis motioned to approve an estimated $15,000 to solve current water quality problem, a new system and additional testing and to authorize Craig Martin to make final approval. Stephen Quinn seconded. Unanimous approval. 

Ellen Sturgis on Frieze. Concerned about cracks in frieze. Ellen found a muralist who could repaint it. The muralist is working on a proposal to repaint it with a landscape in the background for about $15,000. Stephen, Lynn and Amy expressed interest in keeping the frieze as is, if there is no safety issue. There appears to be no safety concerns. Amy suggested contacting a conservator, if cosmetic repairs are necessary. Lorraine Finnegan has a name of a conservator that she will forward to Ellen. There was discussion about this possibly qualifying for CPC funds. Committee took no action to change original design. 

Ribbon-cutting is on Saturday, September 22nd  at 2PM. Open house is on the 19th for the parents. 

Public comment: Questions from Ann Needle. Pre-K needs programming before Pre-K would be in Stow. Pre-K will stay in Bolton for 2012-13 school year. 

Bill Byron: Concerned about why still haven't gotten an answer on Glycol vs water system. Asked if lift is typical purchase for schools with high ceilings. 

August 27th for site visit at 6:30PM with possible meeting at 7PM.

September 10th is already scheduled for a meeting.

VOTE: Amy Hastings motioned to adjourn Charlie Kern seconded. Unanimous approval.

Meeting adjourned at 9:25PM

Minutes respectfully submitted by Amy Hastings 

