Elementary School Building Committee

Meeting Minutes 

June 11, 2012 at Stow Town Building---------COA Room
Attendees:  Ellen Sturgis, Amy Hastings, Lynn Colletti, Charles Kern, Craig Martin, Kevin LaCoste, Phil Ponelli (SMMA), Lorraine Finnegan (SMMA), Paul Griffin (CMS), Neil Joyce (CMS)

Gary Bernklow at 6:14pm
Michael Wood at 6:29pm

David Korn at 6:29pm
Audience: Ann Needle- Stow Independent

Ellen Sturgis opened the meeting at 6:11pm

Approval of Minutes

5/14/12 Minutes – Motion to accept by Craig, second by Kevin, vote was unanimous

CMS Update & Financial Report
Paul – Report on Construction Progress & Look Ahead
1. Plumber to start working 10 hr. days with rough by next week.
2. Drywall contractor has 11-14 men working mainly in the music rooms.

3. Metal roof panels, Bass needs to make final measurements. Fabrication will start on 6/12/12.

4. Exterior masonry work has been held up due to 14 day delay of brick delivery. East wall of old gym will be next. Expected finish by end of this week.
5. Floor will require shot blasting, ½” leveling material, moisture mitigation & final floor material. Claim for additional cost of leveling to be submitted by PJ Stella.
6. Projected finish date per PJ Stella is July 20, 2012. 

7. Site work is ongoing with binder & curb next.

8. HL&P on site 6/11/12 to discuss removal of utility poles.

9. Paul is not aware of any other unknown conditions.

10. Lynn noted that there are soft areas of the outdoor play matt. Paul will investigate.

11. A leak occurred at the skylight. Roofers were working in the area and it maybe a roofing issue.

12. Electrical boxes were set high in the Media Rm. Boxes need to be lowered
13. Last day of school is 6/19/12

14. Ball field elevation and infield mix issues are unresolved.  To be reviewed at 6/12/12 construction progress meeting.

15. To date $11Million has been received from MSBA and $735,000 has been processed at change orders.
16. A summary of PJ Stella change order #21 for a total of $6,100.00 was presented by Lorraine.  Motion to accept by Craig, second by Gary, vote was unanimous.
17. FF&E Furniture & Technology contracts are all set.

18. Annese Electric has filed for the Fire Alarm Permit w Stow Fire Dept.

SMMA Update & General Discussion

Lorraine –
1. The time allocated for UTS (Testing Service) has been depleted. An additional $15,000 is requested for UTS. Some additional time for UTS has been the result of lack of scheduling and advanced notification for UTS oversight by PJ Stella. CMS will review UTS time spent and will put PJ Stella on notice. SMMA has already put PJ Stella on notice for this issue under Phase I. Motion to accept by Gary, second by Michael, vote was unanimous. The $15,000 to come out of Owners Contingency.
2. With regard to schedule, SMMA will be sending a letter to PJ Stella outlining that the Town is not waiving any rights to impose liquidated damages.

3. Final SMMA punch list for Phase I has been updated as of June 11, 2012, see attached.

4. SWIPP Reports are an ongoing issue. PJ Stella has been directed to bring SWIPP reports up to date.

5. PJ Stella payment requisition #24 presented for approval in the amount of $875,797.43. Motion to accept by Gary, second by Craig, vote: All in favor, except Lynn abstained.

6. With regard to CHIPS compliance with MSBA, the process is 99% complete, we have met our requirements.

PV Solar Panels for Center School Roof
David Korn-

1. SMMA was approached by Titan Roofing regarding the possibility of mounting solar panels on the Center School roof. With current energy rebates and tax credits available, this may be a possibility. David will investigate further and report back to the committee.
CMS Discussion

Paul-
1. With regard to the Moving Contract for Phase II, the contract is in effect until November, 2012.

2. Phase II commissioning is continuing and any contractor overtime to be paid for by the Owner is included in the change orders. 
Public Comment- None
Site Walk & Meeting –Committee site walk scheduled for June 25, 2012 at 6:30pm.Meeting at Center School Library to follow at 7:00pm
Correspondence from May & June - ATTACHED
July Meeting scheduled for July 9,2012 @7:00 pm

Gary motioned to adjourn. Michel seconded. Unanimous approval at 7:50pm  

Minutes respectfully submitted by Craig Martin.

