Elementary School Building Committee (ESBC)

April 09, 2012
The Center School Library (Moved due to locked door at Town Building)

Attendance:

Amy Finkel-Hastings, Lynn Colletti, Gary Bernklow, Kevin LaCoste, Charlie Kern, Michael Wood, Hank Risciutti (SMMA), Neil Joyce (CMS), Paul Griffin (CMS), Lorraine Finnegan (SMMA), Pat Weygint (SMMA)
The meeting was called to order by Amy Finkel-Hastings at 7:10 p.m. 

March 5th Minutes

Lynn wanted to note that she was concerned that Ellen had “Stella” on “speed dial”.  Lorraine said it was not uncommon.  Paul said he was not concerned; Amy said she thought it was a joke.

March 5th Minutes , Charlie, Gary 5-0-1 (Wood)

Executive Session Minutes 5-0-1; (Wood)  Gary, Charlie

CMS – Project Manager Update

MSBA – Paul reported that they had a conversation with CMS and SMMA; MSBA thought they should be more involved.  MSBA did not want to be surprised by events by reading about them in the papers.  It was discussed that his monthly reports should include incidents like the gas main incident.  
MSBA will not reconsider the payment for flood insurance.  Paul reported there was no rationale.

Paul has no new information on MSBA matching for funding.  It will go through Paul.  No formal procedure.  Paul asked for a summary letter from RECESS to be able to explain what fundraising has been done.  
Paul updated on Phase I; punch list and site.  Too cold to do seeding; hoping within 30 days to start planning along entrance.

Paul said we have a contractual right to do sod; it may take too much water; DEP requirements limit the amount of water used.  Further discussion is needed.  He further explained that there is a 90 day warranty on sod with a one year warranty on seed.  He will discuss more fully during construction meeting next Tuesday.
Architect’s Update

Hank Risciutti reviewed the punch list

Wall – next Tuesday, paneling to be done during vacation

MEP’s – on target

Paula – work on Saturdays

Technology – 50% done

Tiling – Showers

Millwork – will start on Wednesday

Hank explained that he punch list is a rolling list.  Paul explained that there is a work order system for repair of existing items along with the punch list.

Phase II

Extended to July 29th – There have been  unknown conditions identified during the demolition of the existing building.  Paul said that in the next few weeks there will be a breakdown of the information explaining these conditions.  One of them was a topping on the floor, a structural issue in gym (lentil needed), a structural issue related to the ACM.
We need to do floor demolition and  exterior studding in Phase II and both have begun.  
There were only nine (9) guys working on this past Saturday.   Paul said he (Stella) needs to get trenches dug so that the trades can work.  Landscape architect has begun work.  The local site work for Phase I has begun, steel studs are being put up for the exterior walls.  Paul said the PJS has a landscaping problem due to the timeliness of starting this work.  Paul believes he has to get the exterior done first.  We want a flat floor so that it is smooth/flat. There will also be vapor mitigation.  The original floor pour is “poor” at best.  PJS has been asked to price the covering with an average of ½” of leveling material. 
Team Communication

Paul said it is going well, even believes Stella has no complaints.  Paul speaks on a daily basis.  We are down to one R.F.I. – 2 submittals.  The only outstanding issue has been the topping of the floor.  Paul’s opinion is not being held up by any outstanding questions.  You can’t put on 30 guys; footings for pour (east side); no issues with footings.  The well (old) has not yet been de-commissioned.  The new well has iron; looking to get automatic flush before filter.  Skylights have not been tested, waiting until April vacation.  Bass is producing phase II panels.  Need the inspection for the sky light.
OSHA report on accidentally taking down school building (boiler room ) w/o electricity and gas termination was reviewed.  Gas was still live to the pipe where the meter.  A stop work order was given on that Wednesday. There was no finding.  There was no safety hazard.  At the end of the project there is a evaluation of the contractor and this incident will be noted.

Coordination Drawings

Done and approved, Paul was impressed with subs and their work to resolve issues.

OPM – Contract was discussed.   Amy raised to Paul the end date.  Paul’s suggestion was to take the contract to close out of construction; CMS/SMMA will work with the project until the end, including having a site manager.
There were no change orders

Pay Requisition 22

Move to approve $723,900 in application 22 with $600,000 to be held in escrow with satisfactory approval of SMMA and OPM of satisfactory approving CHPS forms completed.  Gary/Charlie 5-1-0 (Lynn)
Paul said has no issues the CHPS deadline and expects PJStella to make the necessary deadlines with approved forms.
CHPS 
Lorraine reviewed CHPS status.  Significant progress, but need to hold money in reserves ($600,000) until fully completed.

Pat Weygint (SMMA Technology Consultant)
The committee reviewed purchase recommendations from Mr. Weygint.  He explained that the equipment will be put out to bid by April 13 and be out for 2 weeks.  Lorraine asked to get a motion not to exceed $720,000, the budget amount already approved.
Gary Bernklow moved not to exceed $720,000 for the technology package as outlined. 
Kevin LaCoste seconded –6-0-0.
Lorraine reviewed FF&E explaining that there was a current overage.  
Charlie Kern made a motion not to exceed $10,000 for various FF&E items.  Gary Bernklow seconded.  The vote was 5-1-0. (Colletti) The amount will be charged to the owner’s contingency.  Lynn said she has a problem with where the money will come

Kevin LaCoste, Principal, announced that September 9th is a possible open house date for the community.  
The committee discussed town meeting and agreed there should have a presentation.  Gary took the lead to prepare a few comments.
Adjourn  - Gary/Charlie 6-0-0  10:02 pm

Next meeting   
May 14th 7:00 pm

The meetings following are June 11th and July 9th.
Draft 1 592012

