Elementary School Building Committee

January 9, 2012

Minutes

Attendees:  Michael Dykens (Commissioning Agent), Charlie Kern, Craig Martin, Lynn Colletti, Stephen Quinn, Gary Bernklow, Ellen Sturgis, Amy Finkel-Hastings, Karen Donato, Kevin LaCoste, Michael Wood, Phil Poinelli, Lorraine Finnegan, Neil Joyce, Kevin Griffin.

Guest(s):

Mike Dykens – FNSBC Commissioning Agent

Kevin Griffin – Project Manager for furniture

Minutes of December 5 were moved for approval as noted by Craig Martin and Gary Bernklow.   The 

motion carried.  (Unanimous)

Minutes of November 14, 2011

MOTION:  Charlie moved; Gary seconded; Amy abstained; approved

Requisition #18

Pencil Requisition # 18 for $2,095,378 was moved for approval by Michael Wood, seconded by Gary Bernklow.  After discussion and clarifying responses from Neil Joyce, the motion carried.  (Unanimous)

Project Manager’s Report

The project is moving toward overall Completion.  Architectural finishes are being worked on such as benches, hard wood, tiles, and finish work toward the gym and cafeteria. D Wing done.

The electrician still needs to complete some work on D, but is mostly working  in C where work needs to be done in gym and stage.  Plumbing inspection is scheduled for Thursday (January 12), Fire Alarm on Friday (January 13). The Admin wing should be done by week’s end (January 13).

The main lobby is mostly complete.  The energy recovery units are to be started as part of balancing. 

The hardwood for gym and cafeteria floors has arrived.  They will begin installation ASAP.   The repair for the ramp and wall leading to stage will be proceeding under protest.  The installer did not refer to a response on an RFI and did not measure appropriately.   The skylight custom panels are being painted.  The waste water treatment system still needs coordination of power installation, but the work is in progress.  Lead time for ordering equipment is taking the most time; 2 CCD were issued.

One of the classroom’s blew a sprinkler head; impact limited to 3 rooms; Stella’s team responded well.  There were only a few ceiling tiles, clean up humidifiers; VCT done, tile to be done tomorrow prepping library.

The committee asked why there was a delay in completion of the building for a temporary occupancy permit.  Steve Quinn asked how these delays can be explained.  Neil Joyce responded that the contractor’s schedule has been impacted by RFI’s and the response time from SMMA, equipment and material delays (most notably maple hardwood for panels), scheduling for tile installation and electrician contractor finishing work.

Michael Wood requested SMMA review plans to ensure there are no conflicts, details missing or

need for additional requests for information (RFI).

In a discussion about phase II schedule, Neil explained that PJStella is absorbing about  3 weeks of

inactivity now and proposes to add 30 days to July 12.  Craig Martin said he is feeling comfortable

with schedule for CTO for January 17.  

Neil explained there was a pay reduction for general conditions in Change order #17 for $45,506 and that PCO93.2 all encompassing price.  There was discussion about change order #15, but it was noted that zero was reduced from that change order.  

MOTION:  Gary Bernklow moved; Michael Wood seconded to approve change order #17 for $45506. It was approved unanimously.

The committee reviewed Req. #19  for $ 1,243,319 for work complete through 12/31/11.  Lynn Colletti asked what we have left in the construction budget; Lorraine Finnegan (SMMA) said $6,000,000 is more than enough to complete the project as other expenses have already been paid

Motion:  To pay Application 19 not to exceed $1,243,319 was moved by Craig Martin and seconded by Gary Bernklow.  It was approved unanimously.

There was a proposal to increase the budget for testing by $10,000 (Geotech / UT5).

PJStella has been told (on notice) for over testing;  Steve Quinn moved to increase budget by $10,000; Gary Bernklow seconded.  The motion passed unanimously.  It was explained that this amount would be deducted from the owner’s contingency.

Commissioning Agent Review of the Project

Mike Dykens, Commissioning Agent, introduced himself and what his firm does.  He explained that he contract by MSBA to ensure that all equipment and systems in and on the building are working and designed to specifications.  He said the roof top systems were working well but need to have balancing complete and that not all have been flushed out.  Control installation most likely be done by January 21st.  Air quality testing will done monthly.  Control vendor was happy to hear about later opening date.  Warranty review; not 10 mos after the building is operational.

Naming of the School

The committee discussed that the name of the school should be done by Selectmen and/or town meeting.  Lou Halprin (citizen) made a proposal to name Larsen Elementary School; committee does not wish to take action.

Video Tape Meeting

Ellen reviewed the regulations regarding the taping of public meetings.  The public may video with notice and Stow TV policy must have chair’s permission.   Most members said they don’t care.  Lou Halprin made a pitch to allow taping.  

Ellen asked for a sense of the meeting; the committee is comfortable with meetings being taped.

Ellen discussed a draft letter for publication.  The committee discussed updating the community further about the status of the building.  Gary said he will draft something.  

MOTION:  Gary moved to approve letter as written by Ellen; Craig seconded; unanimous

Fundraising

BOS will approve at BOS meeting that $42,000 has been raised by RECESS.

Communications

Update list of materials in packet; 

Need an annual report and it was moved and seconded to have Ellen draft such a report.  

MOTION:  Michael moved; Charlie seconded; unanimous

Ellen has been updating website.

Bill Wrigley has been concerned about report of our contractors aren’t getting paid.

Public Comment

Lou Halprin suggested Ellen could do a monthly update on Stow TV.

Lou Halprin asked the committee to consider enhancing the sun dial on the by using stones from the stone building.  Ellen explained the quality of stones was too poor.

February 13th

MOTION to adjourn at 10:10 pm:  Gary moved; Craig  seconded; unanimous

