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Monthly Status Report

Pompositticut / Center Elementary School

Stow, MA
January, 2011

Size: 98,050 SF

Enroliment: 660 Students

Reimbursement Rate: 52.11%

Project Team:

Owner’s Project Manager: Construction Monitoring Services, inc.
Paul Griffin (617) 429-5100
Neil Joyce (508) 808-1601

Architect: _ Symmes, Maini & McKee
Phil Poinelli — {617) 547-5400
Lorraine Finnigan — {617) 547-5400
Henry Riccuitti — (617) 547-5700

_ Project Budget: $37,829,870 Status: Construction — 16% Complete

; Project Status Qverview — Work Completed through December, 2010 {(OPM 8.1.3. 01)

Project activities previously completed included completion of building foundation elements,
commencement of underground building utilities, and site work / related infrastructure activity.

Project Status Summary ~ Work Complete through January, 2011 (OPM 8.1.3.02)

During the month of January, major construction activities completed by PJ Stella and their
subcontractors included: '

e Completion of retaining wall construction at Hartley Road
¢ Continuation of under-slab utilities {plumbing, electrical) within the building footprint

« Implementation of frost protection measures (ground-thaw operations, heating
blankets, heat-tracing tape, hay bale installation) to protect work-in-progress during
winter weather.




s Continuation of construction mock-up panel construction, including metal studs,
gypsum sheathing and air/vapor barrier, including temporary heat and enclosure for
same.

» Commencement of structural Steel erection.

Administrative Oversight: The following is a summary of non-construction related progress (work
performed by the OPM / Architect & Design Team) during the month of November, 2010, as well as a
forecast of the current administrative schedule through the anticipated end date of the project:

Contract Administrafion: The management team has been continuously involved in project
and contract administration including but not limited to submittal review, RFl response and
investigation, controlled construction oversight, change order review and overall project
controls.,

Future Work Forecast: It is anticipated the following major construction items will be completed during
the forthcoming three-month period {February — April, 2011): '

» Completion of mock-up panel construction, including all major building elements
¢ Completion of structural steel erection and metal decking installation

e Progression of under-slab utilities, and subseguent placement of slabs on grade
{weather dependent) and slabs on deck.

¢ Commencement building envelope installations, including metal framing at huilding
perimeter, masonry veneer, miscellaneous exterior finish elements and roof
construction,

+ MEP Rough-ins at interior locations.

Schedule Update (OPM 8.1.3.03)

The project team is currently working with PJ Stella to complete the review and approval of the overall
construction schedule. The December 2010 schedule update notes a three-week impact to the overall
construction schedule, due in part to differing site conditions {increased rock quantity, asbestos pipe
removal, etc.). The winter weather has adversely impacted production and efficiencies on this project,
with the PJ Stella working to mitigate the impacts of the severe cold and snow. A copy of the schedule
update has been provided for review.,

Financial Update (OPM 8.1.3.04 / 8.1.3.05 / 8.1.3.06}

The base contract amount for this project is $23,640,900. Change Orders #1 through #5, amounting to
565,401 have been issued by the Project. Change Order #6, in the amount of $67,253, is currently being
executed by the Project team. Pending Changes in the estimated amount of $170,000 have been
submitted to the project for consideration, and are under review and negotiation with the Project Team




{SMMA, CMS and P] Stella). The total amount of changes enumerated by PJ Stella to date (both pending
and approved) is estimated at $303,000 or approximately 1.3% of the overall project budget.

Contractor’s Safety Performance {OPM 8.1.3.07

With regard to the construction operations underway at the site, CMS is not aware of any lost-time
accidents or incidents occurring at the site. CMS will provide updates on these items as soon as they
are available.

Designer’s QA/QC {OPN 8.1.3.08)

Construction Monitoring Services has maintained a constructive working relationship with Symmes
Maini & McKee throughout the duration of our involvement with the project, We will continue to work
in cooperation with SMMA to identify potential issues in the construction documents, and address them
prior to their impacting construction operations or progress.

Contractor’s Environmental Compliance {OPM 8.1.3.09)

With regard to environmental compliance of the current construction operations, no report of any
environmental abnormalities has been received.

Community Issues {OPM 8.1.3.10)

No new community issues are known at this time.

Designer & Contractor MBE/WBE Activity {OPM 8.1.3.11}

CMS has provided updated SOMWBA Participation Reports from PJ Stella.

Project Issues and Concerns (OPM 8.1.3.10 /8.1.3.11)

The onset of winter weather has slowed production and has adversely impacted the steel erection and
progression of concrete slabs-on-grade date. The Project Team (CMS, SMIMA and PJ Stella) will continue
to look at schedule mitigation measures to minimize these impacts.

Should any further issues arise, CMS will notify the client and the MSBA as soon as practical.
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Construction Contingency

ltem Amount
Starting Balance

Co2 14,085
CO3 3,766
CO4 6,476
CO5 41,074
CO6 67,253
Cov 4,009

Balance
2,163,139
2,149,054
2,145,288
2,138,812
2,097,738
2,030,485
2,026 476

Comments

Total 136,663




Item Vendor
Starting Batance

PEA Adjustment

MHC Support SMMA
Prior Study Cost  SMMA
Goe-Tech Additior SMMA
Other Amendmeni SMMA

Owner's Contingency

Amount Balance
620,100
(40,000.00) 660,100
15,581.66 644 518
37,500.00 607,018
16,000.00 591,018
55,700.00 535,318

Comments

Stone Building

Total

124,781.66




Transfers

ltem Amount From Line To Line Comments
Printing 70,000.00 0203-0200 01029900 Realtocation
Reimbursable 15,582.00 0801-0000 0203-9900 Ownet's Contingency

Total 85,582.00




ltem
Stella Open Rock

Asbestos Tile/carpet
Fire Dumpster
Asbestos Pipe

Roof Opening

Roof Drain Pipe
Transformer Pad

Gas Pit

Motorized Shades

Site Entrance sign

Turf & Grass Revisions
Structural Changes
Plumbing Changes SKP 06
Ceiling Changes SKAG6
Fireproofing Changes

Roof openings
Fencing Gate
Rock Remaovel Trench

Outstanding - Liability
PCO Amount

7.3 156,189.00

3,000.00
1,000.00

11 11,002.00
13 1,061.00
15.2 2,181.00
23 7,372.00
20 4,365.00
21.2 5,372.00
24 750.00

4 4,771.00
1,000.00

274.00

25 1,097.00
1,061.00

1,177.00

22.2 2,814.00

Comments

Total

204,486.00




CMS Amendments

ltem Amount
Structural Peer Review 4,400.00
ProjectDog Printing 47,996.25
T&L Floor Testing 2,058.10
Cost Estimates 59,200.00

113,654.35

Paid From
Reimbursable 0102-1000
Printing 0203-0200
Reimbursable 0102-1000
Reimbursable 102-1000




Item
Permitting
MA-CHPS Registration
MHC Support
Hazmat Observation
Geotechnical Observation
Testing & Inspection
Geotechnical Ohservation

SMMA Amendments
Amount Paid From
75,000.00 Reimbursables 0203-9900
7,600.00 Reimbursables 0203-9901
15,581.66 Owner's Contingency
27,900.00 Hazmat 0204-0200
45,000.00 Geotech 0204-0300
50,000.00 Transfer 0204-0300
16,000.00 Geotech 0204-0300

237,081.66
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; Forwarded to Architect/Owner:
P.J. Stella Construction Corp. Pompo/Center Elementary School January 13, 2011
December 2010 Update St MA Page 1A of 20A
Data Date: 12/31/10 ow,
Act Activity Rem Early Early Late Total %
ID Description Dur Start Finish Finish Compl
Contract Changes
CCCIC1A CIC #1 Issued - Wellands 0 12JUL10 A 12JUL10 A
CCCIC2A CIC #2 Issued - Electric Panel at Exst 0 12JUL10 A 12JUL10 A 100
CCcCICz2B CCD #1R Issued - Electric Panel at Exst 0 12JUL10 A 26JUL10 A 12JUL10 A 26JUL10 A 100
CCCIC1B PR #6 Issued - Wetlands 0 12JUL10 A 11AUG10 A 12JUL10 A 11AUG10 A 100
CCCIC2C | Procure and Complete CGD #1R Work 0 | 27JUL10A | 10AUGI0A | 27JULIDA | 10AUGT0A 100
CCNOC3A NOC #3 Issued - Topsoil Removal 0 11AUGT10 A 11AUG10 A 100
CCcClCc2D Remobilize Demolition 0 11AUG10A | 12AUG10A | 11AUG10A | 12AUGT0 A 100
CCNOC3B NOC #3 - Topsoil Removal Direction Issued 0 11AUG10A | 17AUG1I0A | 11AUG1I0 A | 17AUGI0A 100
CCccClci1c PCO #6 Issued - Wetlands 0 11AUG10A | 25AUG10A | 11AUGI0A | 25AUGTIDA 10077
CCCIC8A CIC #8 Issued - Rock Removal 0 12AUG10 A 12AUG10 A 100
CCCICTA CIC #7 Issued - ACM Pipe 0 12AUG10 A 12AUG10 A 100
CCCIC7B CCD #3 Issued - ACM Pipe 0 12AUG10A | 26AUG10A | 12AUGT0A | 26AUG10A 100
CCCIC6B CIC #6 - Additional Rock Removal 0 16AUG10A | 0BOCT10A | 16AUGT0A | 08OCTI10A 100
CCCIC1D PCO #6 Reviewed, CCD #5 Issued - Wetlands 0 25AU.G10 A | O7TOCT10A | 25AUG10A | OTOCT10A 100
CCcCIC7C CCD #3 - Remove ACM Pipe 0 26AUG10 A 14SEP10 A 26AUG10 A 14SEP10 A 100
CCNOC3C NOG #7 Issued - Topsoil Removal Site 0 21SEP10 A 218EP10 A 100
CCNOC3D NOC #7 - Topsoil Removal Direction Issued 0 21SEP10 A 24SEP10A | 21SEP10 A 24SEP10 A 100
CCCIC1E PCO #6 Prep Work - Wetlands 0 110CT10A | 220CT10A | 110CT10A | 220CT10A 100
CCCIC1F Complete Access at Building 0 220CTI10 A 220CT10 A 100
CCNOC10A Piers at N-Line Discussed with SMMA 0 17NOVIOA | 29NOVI0OA | 17NOVIOA | 29NOVI0A 100
CCNOC10B RFI's #160, 160.2 - Piers at N-Line 4] 29NOV10A | 10DEC10A | 29NOV10A 10DEC10 A 100
CCNOG10C | Piers at N-Line - Order/Deliver Materials 0 13DEC10A | 17DEG10A | 13DEG10A | 17DEG10A 100 |
CCNOC10D Piers at N-Line - Revisions 7 20DEC10A 11JANT 20DEC10 A 21DEC10 -15d 30
CCSNOWA Snow Storm 12/26/10 and 12/27/10 0 26DEC10A | 27DEC10A | 26DEC10A 27DEC10 A 100 I
| W CCSNOWB | Clean-up After Snowstorm 12/26 and 12/27 0 27DEC10A | 31DEC10A | 27DEC10A | 31DEC10A 100
‘GenerallConditions/Start:up/Owner/AEN i 9.8
| General Conditions/Start-up/Owner/AE
NEHE onditio p/O er/A
GC100 Bid - Award - NTP 0 07JUN10 A 15JUN10 A 07JUN10 A 15JUN10 A 100
i
GC110 Commence Construction 0 15JUN10 A 16JUN10 A 100
h GC120 Obtain CADD Files, Prepare Layout 0 16JUN10 A 23JUN10 A 16JUN10 A 23JUNT0 A 100
Ii GC140 Procure Abatement, Demo, Sitework Subs 0 16JUN10 A 25JUNTD A | 16JUNT0 A 25JUN1T0 A 100
{l )
L GC130 Obtain Building Permit 0 16JUNT0A | 02JUL10A | 16JUNTOA | 02JUL10A 100
H GC150 Mobilize, Set-up 0 - 16JUN10 A 23JUL10 A 16JUN10 A 23JUL10 A 100
|.‘
i GC160 Commence Submittals 0 21JUN10 A 21JUN10 A 100
GC180 Initial Site Layout, Engineering 0 29JUN10 A 19JUL10 A 29JUN10 A 19JUL10 A 100
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Act Activity Rem Early Early Late Late Total %

ID Description Dur Start Finish Start Finish Float | Compl
GC170 File Abatement Notices o 30JUN10 A 12JULT0 A 30JUNTO A 12JUL10 A 100
GC400 Exterior Building Mock-up Panel 10 22NOV10 A 14JAN11 22NOV10 A 31DEC10 -10d 0
GC410 Exterior Building Mock-up Commissioning 10 17JANT1 28JANT1 03JAN11 14JANT1 -10d 0
GC500 School Out for 2011 Summer 0 22JUNT1* 22JUNA 0 o ||
GC510 School Summer Break 2011 48 22JUNT1 26AUG1T1 22JUNT1 26AUG1T1 0 0
GC520 School Summer Break 2011 Ends 0. 26AUG1T1 26AUG1T1 * 0 0

Initial Sitework Prep - Phase 1

General Conditions/Start-up/Owner/AE

GC190 Set Office Trailers (Temporary) 0 01JUL10 A 01JUL10 A 01JUL10 A 01JUL10 A 100
: GC200 Meeting with Conservation Commission 0 02JUL10 A 02JUL10 A 02JUL10 A 02JUL10 A 100
! GC210 Temporary Construction Fencing 0 02AUG10 A 27AUG10 A | 02AUG10A | 27AUGI0 A 100
GC220 Prepare Trailer, Staging Areas 0 16AUG10 A | 16AUG10A | 16AUGT0A | 16AUGIT0A 100

Initial Sitework - Phase 1A

General Conditions/Start-up/Owner/AE

GC300 Owner Relocate Blacksmith Shop 0 28JUL10 A 10AUG10 A 28JUL10 A 10AUG10 A 100
GC250 Relocate Office Trailers 0 17AUGT0 A | 19AUGT0A | 17AUG10A | 19AUG10 A 100
GC240 Vacate Existing School Area 0 20AUGT0 A | 23AUG10A | 20AUG10A | 23AUGIDA 100
Existing Building - Phase 1A
enera onditio O e
GC230 Secure Existing Building 0 23AUG10 A | 23AUGT10A | 23AUG10A | 23AUGT0A 100
o= § ] ; ; ‘|
Existing Building - Phase 1A
Abate e Bl O O
DM100 Asbestos Abatement 0 20JUL10 A 30JUL10 A 20JUL10 A 30JUL10 A 100
l‘ HV101A Cut/Cap MEP 0 30JUL1T0 A 30JUL10A | 30JUL10A 30JUL10 A 100
DM120 Building Demolition 0 12AUG10 A | 19AUG10A | 12AUGT0A | 19AUGT0 A 100
AL e e e W s R G o
| Initial Sitework Prep - Phase 1
i ewo Preparatio
l’;': SW1120 Erosion Control, Protections 0 06JUL10 A 13JUL10 A 06JUL10 A 13JUL10 A 100
A
SW1130 Clear and Grub 0 12JUL10 A 19JULT0 A 12JUL10 A 19JUL10 A 100
SW1140 Strip, Stockpile Topsoil 0 12JUL10 A 28JULT0 A 12JUL10 A 28JULT0 A 100
| SW1110 Cut-In Initial Site Access 0 12JUL10 A 30JUL10 A 12JUL10 A 30JUL10 A 100
g SWi160  |Haul Out Excess Topsoil (Partial) 0 19AUGI0 A | 21SEP10A | 19AUGI0A | 21SEP10A 100 ||
|
i SW1150 Existing Utility Relocations 0 24AUG10 A | 27AUGT0A | 24AUG10A | 27AUGT0A 100
2
'1_ SW1160A Haul Out Excess Topsoil (Complete) 15 07MAR11 25MAR11 16MAY11 03JUN11 50d 0
E Initial Sitework - Phase 1A
Sl Sitework: Preparation
'L Swiz10 Cut/Prep Ulility Trenching 0 16AUGTI0 A | 19AUG10A | 1BAUG10A | 19AUGI0A 100
i
g EL101A Power & Communications Service to Phase 1 0 19AUG10 A | 26AUG10A | 19AUGTI0A | 26AUGI0A 100
E SwW1220 Patch Utility Trenching 0 27AUG10 A | 27AUGT0A | 27AUGI10A | 27AUGI0A 100
i Sitework: Utilities, Roadways, Paving
E SW2210 Gas Service to Phase 1 23AUG10A | 24AUG10A | 23AUGT0A | 24AUGT10A




P.J. Stella Construction Corp.
December 2010 Update

Pompo/Center Elementary School

Forwarded to Architect/Owner:
January 13, 2011

Data Date: 12/31/10 Stow, MA Fagehahans
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SW1310

Sitework - Building Area
Sitework: Preparation

Building Cuts & Fills, West

28JUL10 A

13AUG10 A

28JUL10 A

13AUG10 A

i SW1320 New 30" Drain Line at West 0 02AUG10A | 13AUGI0A | 02AUGI0A | 13AUGI0A -100
g SW1340 Building Cuts & Fills, East 0 18AUG10A | 27AUGI0A | 1BAUGI0A | 27AUGT0A 100
ﬂ?] SW1330 Remove Existing Drainage 0 26AUGT10A | 14SEP10A | 26AUGI0A | 14SEP10A 100 ||
* SW1350 Sewer Temporary Force Main 0 30AUGT0A | 31AUGIOA | 30AUGI0A | 31AUGIDA 100 ||
: SW1360 Rough Grade Around Building 0 10DEC10A | 17DEC10A | 10DEC10A | 17DEC10A 100
EL10SW UG Site Electric to Bldg 3 16FEB11 18FEB11 02MAR11 | O4MAR11 | 10d 0
FN500 Concrete Bench Wall 5 19MAY11 | 25MAY11 09JUN11 15JUN11 15d 0
EL50SW Set Transformer 5 30MAY11 | 03JUNT 18JUL1T1 22JUL11 35d o |
EL51SW Set Emergency Generator 5 30MAY 11 03JUNT1 0300‘1;1 1 070CT11 90d 0

ELgOSW

SwW2310

Sitework; Utilities, Roadways, Paving

Test and Inspect Emergency Genarator

Set DMH1-5, DMH1-6 at South, Building

27JUNT1

06SEP10 A

01JuLt1

07SEP10 A

100CT11

06SEP10 A

140CT11

07SEP10 A

100

g SwW2312 New Drain Line at South, Building 0 07SEP10A | 13SEP10A | O7SEP10A | 13SEP10A 100

: SW2316 Drainage at Building Area (partial) 0 14SEP10A | OS5NOVIOA | 14SEP10A | O5NOV10A 100
SW2314 Temporary Drain Line at South, Building 0 27SEP10A | 27SEP10A | 27SEP10A | 27SEP10A 100 ||
Swa231s Infiltration Area 1 0 27SEP10A | 260CT10A 27SEP10A | 260CT10A 100
Sw2328 Infiltration Area 2 0 290CT10A | 05NOVI0A | 290CT10A | OS5NOVI0OA 100
SW2322 Water Mains at Building Area, Partial 0 02DEC10A | 17DECI0A | 02DEC10A | 17DEC10A 100 ||
SW2326 Excavate Site UG Electric to Building 2 14FEB11 15FEB11 . 28FEB11 01MART1 10d 0
SW2330 Backfill UG Site Electric to Building 2 17FEB11 18FEB11 03MAR11 04MAR11 10d 0
SW2332 Ex/Set/Bekfl Fire Suppression Tanks 5 07MAR11 T1MAR11 04APR11 08APR11 20d 0
SW2334 Water/Fire Piping at Fire Supp Tanks 5 14MAR11 18MART1 11APR 11 15APR11 20d o ||
SW2320 Site Roof Drain Piping 5 14MAR11 18MAR1T1 30MAY11 03JUN11 55d 0
SW2336 Well Water Piping 5 21MAR11 25MAR11 18APR11 22APR11 20d o |
SW2360 Drainage at Building Area (complete) 10 21MAR 11 01APR11 06JUN11 17JUNTA 55d 0
SwW2338 Test & Chlorinate Water System 5 28MAR11 01APR11 25APR11 29APR11 20d 0 i
SW2340 Complete Gas Service to Building 5 DZMAYﬂ 0BMAY11 23MAY11 27MAY11 15d 0
SW2342 Excavate/Prep Transf, Gen, Gas Pads 5 02MAY11 13MAY11 30MAY 11 03JUN11 15d 0
SW2344 Form/Pour/Strip Conc Tranf, Gen, Gas Pads 5 186MAY11 20MAY11 06JUN11 10JUN11 15d 0
SW2346 | Backfill Transf, Gen, Gas Pads 5 23MAYA1 | 27MAY11 | 13JUN11 17JUNT1 | 16d | 0 ||
SW2348 Grade Fire Lane/Service, Building 10 A3DMAY11 10JUN11 20JUN11 01JUL11 15d 0
SW2350 E/B Site Lighting, Building 10 30MAY11 10JUN1T1 11JUL 11 22JUL1M 30d 0
EL13SW UG Site Lighting, Building 10 30MAY11 10JUN11 18JUL11 29JUL11 35d 0
SW2352  |Under Drain at Fire Lane, Building 5 13JUN1T1 17JUNT1 25JUL11 29JUL11 30d o ||

| SW2354 Complete Rims, Inverts, Misc. Utilities, Bldg 10 13JUNT1 24JUN11 15AUG 11 26AUGT1 45d 0
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Sitework: Preparatiol
SWi1410

n
Initial Rough Grade Entry Road

16AUG10 A

17AUG10 A

16AUGT0 A

g:;:: r[‘)lgg: 2? z‘%ﬂ?gate Stow, NMA Page 4A of 20A

Act Activity Rem Early Early Late Late Total %
ID Description Dur Start Finish Start Finish Float | Compl

[ SW2324 Infiltration Area 3 10 04JUL11 15JUL11 08AUGT1 19AUGT1 25d 0

3 SW2356 Prep and FG Fire Lane/Service at Building 10 08AUGT1 19AUGT1 01AUG1.1 12AUGT1 -5d 0

i; SW2358 Finish Pave Fire Lane/Service at Building 5 058EP11 09SEP11 29AUG11 02SEP11 -5d 0

’ Sitework: Walks, Finishes, Landscaping

4 SW4310 Excavate Concrete Bench Wall 16MAY11 18MAY11 06JUN11 0BJUNT1

‘ SW4312 Backfill Bench Wall 2 26MAY11 27MAY11 16JUN11 17JUN11 15d 0
SW5310 Granite Top & Edging at Bench Wall 5 30MAY 11 03JUN11 04JUL11 08JUL11 25d 0
SW43174 Segmental Retaining Wall, Building 5 13JUN11 17JUN11 20JUNT1 24JUN11 5d 0 I

: S5W4318 Prep/Grade Concrete Walkways, Building 20 11JUL11 05AUG11 27JUN11 22JUuL11 -10d 0
SW4318 Traffic Signage, Building 5 18JUL1M 22JUL11 25JUL1T1 29JUL11 5d 0
SL400 Concrete Walkways, Building 20 25JUL11 19AUGT1 11JULIM 05AUG11 -10d 0
MM400 Site Bollards 5 08AUG1T1 12AUGT1 25JUL 11 29JUL11 -10d o |
SW5312 Barricade Gates, Building 5 08AUG11 12AUG11 15AUG11 19AUG11 5d 0
SW4320 Paving Binder at Service, Building 5 22AUGT1 26AUG11 15AUGT1 19AUGT1 -5d 0
SWi4324 Mow Strip, Stone Pit, Building 1-0 22AUGT1 02SEP11 08AUG1T1 19AUG1H -10d 0
SW4322 Bit Berm, Building 5 28AUG11 02SEP11 22AUGT1 26AUGT1 -5d o ]
SW4326 Spread Topsoll, Building 15 05SEP11 23SEP11 22AUG11 09SEP11 -10d 0
SW5314 Plantings, Building 10 12SEP 11 23SEP11 125EP11 238EP11 0 0
SW5316 Waste Receptacles, Wood Benches, Building 10 26SEP11 070CT11 170CT11 280CT11 15d 0
SW5318 FG and Lawns, Building 10 160CT11 210CT11 26SEP11 070CT11 -10d o ||

SW4328 Pavement Markings 5 07NOVi1 1INOV11 240CT11 280CT11 -10d 0

iJ Sitework - Entry/Roadway/Parking

17AUG10 A

100

Sitework: Utilities, Road;f-v_a_ys. Paving

SW1420 Cuts and Fills Roadway 0 22SEP10 A | 24SEP10A | 22SEP10A | 24SEP10A 100
SW1430 Cuts and Fills, Northeast Parking 0 070CT10A | 280CT10A | 070CT10A | 280OCT10A 100
EL118W Electric UG under Roadway 0 10NOVI0O A | 1ONOVIOA | 10NOVIOA | 1CNOVIOA 100
SW1440 Prepare Storage Staging Area 0 06DEC10A | O7DEC10A | 06DEC10A 07DEC10 A

Gravel and Finish Grade, NE Parking

SW2410 Drainage at Roadway 0 190CT10A | 15NOVIOA | 190CT10A | 15NOVI0A 100
SW2412 Grade Northeast Parking 0 250CTI0A | 290CT10A | 250GT10A | 200CT10A 100
SW2418 | Water Mains at Roadway 0 200CT10A | 10NOVIOA | 290CT10A | 10NOVIOA 100
SW2422 Rough Grade Roadway - Partial 0 O1NOVIOA | 05NOVI0A | OINOVIOA | 05NOV10A 100 ||
SW2424 Excavate Electric under Roadway 0 09NOVIOA | 09NOVIOA | DONOVIOA | 0SNOVI0A 100 ||
Swa414 Force Main at Roadway 0 09NOVIOA | 12NOVIOA | 0SNOVIOA | 12NOVIDA 100
SW2426 Backfill Electric under Roadway 0 1INOVIDA | 1INOVIOA | 1INOVIOA | 11NOVI0A 100
SW2416 Under Drain at Northeast Parking N 0 15NOVI0A | 19NOVIOA | 15NOVI0OA | 19NOVIOA 100
SW2420 0 15NOVIOA | 22NOVI0A | 15NOVIOA | 22NOVI0A 100
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SWw2428 Gravel and Finish Grade Roadway - Partial 0 15NOVI0A | 22NOVIOA | 15NOVI0A | 22NOVI0A 100
SW2432 Paving Binder, NE Parking and Partial Road 0 22NOVI0DA | 23NOVIOA | 22NOVI0DA | 23NOVI0A 100
SW2430 New Sanitary System . 25 07MAR11 08APR11 23MAY 11 24JUN11 55d 0
SW2434 Rough Grade Roadway - Complete 5 11APR11 15APR11 27JUNT1 01JuL1t 55d 0
-SW2436 Test, Inspect, Approve New Sanitary 3] 11APR11 15APR11 29JUNT1 05JUL11 57d 0
Sw2440 Gravel and FG Roadway - Complete 5 13JUNT1 17JUNTH 04JUL11 08JUL11 15d 0
4
SWw2442 Paving Binder Complete, Roadway 5 20JUN11 24JUN11 11JUL11 15JUL1T1 15d 0
'; SW2438 Remove Existing Sanitary System 8 22JUN11 01JUL11 08JUL11 15JUL11 10d 0
q Sw2444 Light Pole Bases 10 27JUN11 08JUL11 18JUL11 29JUL11 15d 0
EL14SW UG Site Lighting, Parking and Roadway 10 04JUL11 15JUL11 25JUL11 05AUGT1 15d 0
SW2446 E/B Site Lighting, Parking and Roadway 10 04JUL11 18JUL1T1 25JUL11 05AUG1T1 15d 0
i _ —
k: SWz448 Curbing, Parking and Roadway 15 18JUL11 05AUG11 08AUG11 26AUGT1 15d 0
SW2450 Complete Rims, Inverts, Misc. Utilities, Roadway 10 08AUGT1 19{’\UG1 1 030CT11 140CT11 40d 0
SW2452 Prep and Finish Paving, Roadway/Parking 5 310CTM 04NOV11 170CT11 210CTN -10d 0
e a e anda dp g
SW4410 Prep/Grade Concrete Walkways, Roadway 10 08AUGT1 19AUGT1 29AUG11 098EP11 15d 0
Sw4412 Traffic Signage, Roadway 5 15AUG11 19AUG11 053EP11 09SEP11 15d 0
MS20S Site School Sign 5 22AUG11 26AUGT1 170CT11 210CTN1 40d 0
SL500 Concete Walkways, Roadway 10 128EP11 23SEP11 05SEP11 16SEP11 -5d 0
SWia414 Spread Topsoil, Roadway 10 26‘;3EP11 070CT11 19SEP11 30SEP11 -5d 0
EL15SW Site Lighting 10 26SEP11 070CT11 030CT 11 140CT11 5d 0
SW5410 Plantings, Roadway 5 100CT11 140CT11 030CT11 070CT11 -5d 0
SWh412 Chain Link Fence at Turnaround, Roadway ) 5 100CT11 714OCT1 1 100CT11 140CT11 0 0

SW5414 FG and Lawns, Roadway 5 240CT11 280CT11 100CT11 140CT11 * -10d 0

|
£
!
Storage Building
Foundations and Structtre

SW331SB Excavate Found, Storage Bldg 0 27SEP10 A 28SEP10 A 27SEP10 A 28SEP10 A 100
-" FN10SB Foundations, Storage Bldg 0 120CT10 A | 250CT10A | 120CT10A | 250CT10 A 100
! 3W3325B Backfill, Grade, Storage Bldg . 0 08NOVI0OA | 12NOVI0OA | 08NOVIOA | 12NOVI0A 100
u SL10SE  |Prep, Pour SOG, Storage Bldg 5 28MAR11 01APR11 14MART1 18MAR11 -10d 0
MC10SB CMU at Storage Bldg 10 04APR11 15APR11 21MAR11 01APR11 -10d 0
;‘; RC10SB Ro Carpentry/Trusses/Framing, Storage Bldg 5 18APR11 22APR11 04APR11 08APR11 -10d 0
1)‘& Exterior/Closing-in
i':’, RC20SB Windows, Storage Bldg 2 25APR11 26APR11 14APR11 15APR11 -7d 0
!£ RF10SB Roofing, Storage Bldg 5 25APR11 29APR11 11APR11 15APR11 -10d 0
% RC20SB Siding and Trim, Storage Bldg 10 02MAY 11 13MAY 11 18APR11 20APR11 | -tod | 0

OH1088B OH Door, Storage Bldg 5 16MAY 11 20MAY 11 02MAY11 06MAY11 | -10d 0

Roughing-in

EL125B Electric Rough, Storage Bldg 5 04APR11 08APR11 28MAR11 01APR11 -5d 0




Interior Finishes
MM10SB

Bollards, Storage Bldg

23MAY 11

27TMAY11

P.J. Stella Construction C Forwarded to Architect/Owner.
w e L orp. Pompo/Center Elementary School January 13, 2011
December 2010 Update St MA Page 6A of 20A
Data Date: 12/31/10 ow,

Act Activity Rem Early Early Late Late Total %

ID Description Dur Start Finish Start Finish Float | Compl

26SEP11

30SEP11

PA10SB

Painting, Storage Bldg

18JULT1

22JUL11

030CT11

070CT 1

EL20SB

Completion

Electric Finish, Inspect, Storage Bldg

Complete Storage Building

25JUL11

01AUGT

29JUL1

05AUGT1

100CT11

170CT11

140CT11

210CT11

Sitework: Preparatiol

Sitework - Leaching Field Area

n

SwW1510 Excavate Site Conc. Retaining Wall 0 040CT10A | 290CT10A | 040CT10A | 290CT10A 100

. FN50S Site Concrete Retaining Wall 0 03NOV10A | 20DEC10A | 03NOVIOA | 20DEC10A 100

l SWi1520 Backfill Site Conc. Retaining Wall, Partial 0 20DEC10A | 23DEC10A | 20DEC10A | 23DECI0A 100

. SW1530 | Backiill Site Gone, Retaining Wall, Complete 10 O7MART1 | 1BMART1 | 13JUN11 | 24JUN11 | 70d | o |

! Sitework: Utilities, Roadways, Paving

SW2510 Leaching Field - Partial 10 21MAR11 01APR11 27JUN11 08JUL11 70d 0

u SW2512 Grade Leaching Area - Partial 5 04APR11 08APR11 11JUL11 15JUL11 70d o ||

H SW2514 Remove Existing Leaching Field 10 04JUL 1 15JUL11 18JUL11 29JUL11 10d 0

l SW2516 Leaching Field - Complete 15 18JULT1 05AUG11 01AUGT1 19AUG11 10d 0

Sitework: Walks, Finishes, Landscaping
SW4510 Complete Grading at Leaching 5 08AUG11 12AUG11 22AUG11 26AUG11 10d 0
SW5510 Chain Link Fence, Leaching 10 29AUGT1 09SEP11 29AUG11 09SEP11 0 0
SW4512 Spread Topsoil, Leaching 5 12S8EP11 16SEP11 125EP11 16SEP11 0 0 [
SW5512 FG and Lawns, Leaching 5 19SEP11 23SEP11 19SEP11 23SEP11 0 0
Sitework - Playfields Area |
Sitework: Walks, Finishes, Landscaping

SW4610 Prep and Rough Grade, Field 10 30MAY11 10JUN11 23MAY11 03JUNT1 -5d 0
SW4616 Remove/Distribute La;wam Pile 5 13JUN11 17JUN11 06JUN11 10JUN11 -5d 0
SW4B18 Prep and Grade Playground/BB 5 20JUNT1 24JUN1T1 13JUN11 17JUNT1 -5d 0
SW4620 Curbing at Playground/BB 5 27JUN11 01JUL11 20JUNT1 24JUN11 -5d 0
SW4622 Prep/Fine Grade BBANalk 5 04JUL1 08JUL11 04JUL11 08JUL11 0 0
SW4516 . 1-5 Playground Equipment 15 04JUL11 22JUL11 27JUN11 15JUL11 -5d 0
SW4624 Pave Basketball Court and Walk 5 11JUL11 15JUL1T1 11JUL 15JUL11 0 0
SW5616 Basketball Court Striping 5 1BJUL1;1 22JUL11 240CT11 280CT11 70d 0
SW5618 Resilient Play Surface 10 25JUL11 05AUGT1 18JULT1 28JUL11 -5d 0
SW5620 Chain Link Fencing, Field 15 08AUG11 26AUG11 08AUG11 26AUG1T1 0 0
SW5610 Players Benches, Field 5 28AUG11 02SEP11 05SEP11 09SEP11 5d o ||
SW4614 Stone Dust Path, Field 5 05SEP11 09SEP11 12S5EP11 16SEP11 5d 0
Swag12 Spread Topsoil, Field 10 12SEP11 238EP11 29AUGT1 09SEP11 -10d 0
SW5612 Skinned Infield, Field 5 26SEP11 30SEP11 125EP11 16SEP11 -10d 0
SWs614 FG and Lawns, Field . 5 030CT11 070CT11 19SEP11 23SEP11 -10d o |
SWs5624 Playfield Equipment (Bases, elc.) 5 030CT11 070CT11 240CT11 280CT11 15d 0
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Phase 1
ompletio
ENDSW Complete Finish Sitework 10 T4NOV11 25NOV11 310CT11 TINOV1T * -10d 0
‘New/Addition/~Area T R an i T
New Addition - Area B and C
! oundations a
[f SWa3310C Excavate Foundations, Area B/C 0 16AUG10 A | O7SEP10A | 16AUGTI0A 07SEP10 A 100
F'; FN10C | Foundations Area B/C 0 26AUG10 A | 080CT10A | 26AUG10A | 08OCT10A 100
| FN20C Interior Footings, Piers, Area B/C 0 08SEP10A | 08OCTi0A 08SEP10 A 080CT10 A 100
Eﬂ PL10C Plumbing Underslab Storm Drain at B 0 13SEP10 A 14SEP10 A 13SEP10 A 14SEP10 A 100
l. SW3320C Perim Insul/Backfill Foundations, Area B/G 0 20SEP10A | 080CT10A 20SEP10 A 080CT10 A 100__
] SW3330C E/B for US Utilities, Area B/C (Partial) 0 29SEP10A | O03DEC10A 29SEP10 A 03DEC10 A 100
; PL11C Underslab Plumbing, Area B/C (Partial) 0 050CT10A | 03DEC10A | 050CT10A | 03DEC10A 100
FN30C Grout Baseplates, Area B/C 0 050CT10A | 17DEC10A | 050CT10A | 17DEC10A 100
WP10C Waterproofing, Area B/C 0 180CT10A | 29NOVIOA | 180CT10A | 29NOVIOA 10077
EL10C Underslab Electric, Area B/C (Partial) 0 260CT10 A | 03DEC10A | 260CT10A 03DEC10 A 100
SW3340C BF, Grade SOG, Area B/C (Partial) 0 270CT10A | O03DEC10A | 270CT10A | 03DEC10A 100 i
sL10C Prep & Pour Slab-on-Grade, Area B/C (Partial) 0 11NOV10 A | 01DEC10A | 11NOV10A | 01DEC10A 100
PL12C Underslab Plumbing, Area B/C (Complete) 15 06DEC10 A 21JAN11 06DEC10 A 31DEGC10 -156d 25
SW3331C E/B for US Utilities, Area B/C (Complete) 15 06DEC10 A 21JAN11 06DEC10 A 31DEC10 -15d 25
SW3341C BF, Grade SOG, Area B/C (Complete) 15 06DEC10 A 21JANT1 06DEC10 A 31DEC10 -15d 40
GC350C Winter Cond Protection - US/Slab Prep, B/C 35 06DEC10 A 18FEB11 06DEC10 A 28JAN11 -16d 50
EL11C Underslab Electric, Area B/C (Complete) 15 03JANTA1 21JAN11 07FEB11 25FEB11 25d 0 I
§T10C Steel Erection - Area B/C 25 10JAN11 11FEB11 20DEC10 21JAN11 -15d 0 1
SL11C Prep & Pour Slab-On-Grade, Area B/C (Complete) 15 07FEB11 25FEB11 28FEB11 18MAR11 156d 0 I
MM30C Tube Steel Supoort, Area B/C 5 14FEB11 18FEB11 21FEB11 25FEB11 5d 0
MmM20C Angle at Roof Overhang, Area B/C 10 14FEB11 25FEB11 31JANT1 11FEB11 -10d i 0
MM10C Deliver Loose Lintels 10 14FEB11 25FEB11 21FEB11 04MAR1T1 5d 0
‘ MC10C CMU Back-up, Area B/C 15 07MAR11 25MAR 11 07MAR11 25MAR11 0 0
RG605 Set HM Frames at CMU, Area B/C 20 07MAR11 | O1APR11 | O7MARI1 | O1APR11 0 o |
th MC207 CMU at Boiler/Mecl1fReceiving Area 20 28MAR11 22;APR11 28MAR11 22APR11 0 0 i
; MM107 Seismic Clips at CMU, Area B/C 15 25APR11 | 13MAY11 | 25APR11 | 13MAYi1 | 0 0
MC205 CMU at Art Area, Area B/IC 10 02MAY11 13MAY11 02MAY 11 13IMAY 11 0 0
f MC306 CMU at B, Near Existing, Area B/C 10 d2IVIF\Y1 1 13MAY 11 02MAY 11 13MAY11 0 0
; erio 0 g
| PL20C Roof Drains, Area B/C 10 07FEB11 18FEB11 17JANT1 28JAN1T1 -16d 0
Hﬁ RC10C Roof Blocking at High Reofs, Area B/C 10 07FEB11 18FEB11 17JANT 28JANT1 -15d 0
DwioC Ext. Studs/Sheath/Blkg Above Roofs, Area B/C 20 07FEB11 04MAR11 17JANT1 11FEB11 -15d 0 ]
RF20C Deliver Thru-Wall Flashings, Area B/C 5 14FEB11 18FEB11 O7FEB11. 11FEB11 -5d ]
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RF10C High Roof System, Area B/C 10 21FEB11 04MART1 31JAN1T1 11FEB11 -15d 0
: AB10C Air Barrier at Walls Above Low Roofs, Area B/C 10 21FEB11 04MAR11 14FEB11 25FEB11 -5d 0 I
DW11C Complete Ext Studs/Sheath/Blkg, Area B/C 25 21FEB11 25MAR11 07FEB11 11MAR11 -10d 0
RC20C Roof Blocking at Low Roofs, Area B/C 10 28FEB11 ] 11MAR11 14FEB11 25FEB11 -10d 0 1
) MV10C Masonry Veneer at Roofs, Area BIC 15 26FEB11 | 18MAR11 | 21FEB11 1IMART1 | -5d o |
I HV10C Set Roof Curbs, etc., Area B/C 5 14MAR11 18MAR11 28FEB11 04MAR11 -10d 0
RF11C Low Roof above Lobby, Area B/C 10 14MAR11 | 25MART1 07MAR11 18MAR11 -5d 0
AB20C Air Membrane Barriers, Area B/C 25 14MAR11 15APR11 28FEB11 01APR11 -10d 0 1
RC50C Temp. Access Doors EX-C156, Area B/IC 5 21MAR11 25MAR11 02MAY 11 06MAY 11 30d 0
RF12C Low Roof above Mech/Kitch, Area B/C 10 21MAR11 01APR11 07MAR11 18MAR11 -10d 0
Mv11C Masonry Veneer, Area B/C 30 21MAR11 29APR11 07MAR11 15APR11 -10d 0
WN30C Sloped Glazing Assembly, Area B/C 10 28MAR11 08APR11 21MAR11 01APR11 -5d o |
RF30C Roof Hatch, Area B/C 5 04APR11 08APR11 18APR11 22APR11 10d 0
MM50C Roof Ladder, Area B/C 5 04APR11 08APR11 04JUL1T1 08JUL11 65d 0 |
Hv11C Set Roof Top Equip., Area B/C 10 04APR11 15APR11 11APR11 22APR11 5d 0
- wN1oc Wind/CW/SF at Gym/Cafe, Area B/C 20 11APR11 06MAY11 28MAR11 22APR11 -10d 0
WN11C Wind/CW/SF at Media, Area B/C 10 0SMAY 11 20MAY 11 25APR11 06MAY11 -10d 0
WN12C Wind/CW/SF at Lobby West, Area B/C 10 09MAY11 20MAY 11 09MAY11 20MAY 11 0 0
WN13C Wind/CW/SF at Admin/Lobb East, Area B/C 15 23MAY11 10JUN11 23MAY11 10JUN11 0 0
h MP10C Composite Wall Panels, Area B/C 30 30MAY 11 08JUL11 0SMAY11 17JUNT1 -16d o |
i u |
WHN20C Complete Alum. Entrances, Area B/C 15 13JUNT1 01JUL11 04JULT1 22JULM 15d 0
WP30C Exterior Sealants, Area B/C 25 13JUN11 15JUL11 20JUN11 22JUL11 5d 0
MP11C Comp. Wall Panel at Slope Glazing, Area B/C 10 11JUL 11 22JuUL1 27JUN11 08JUL11 -10d 0
MP20C Acoustiﬁ Equip Screen (Roof), Area B/IC 10 11JUL11 22JuL11 27JUN11 08JUL11 -10d 0
RF40C Complete Fascia and Roof Metal, Area B/C 15 11JUL11 29JUL11 20JUN11 08JUL11 -15d 0 I
RF50C Misc. Roofing, Area B/C 10 01AUGT1 12AUG11 11JUL11 22JUL11 -15d 0
RC60C Remove Temp Access - Door EX-C156, Area B/C 5 030CT11 070CT11 100CT 1 140CT11 5d o |

Gymnasium - Cafeteria Area

Roughing-in

Rough Ductwork Mains, Gym/Café 20 07MAR11 01APR11 21FEB11 18MAR11 0
i Plumbing - Rough & Test, Gym/Café 20 07MAR11 01APR11 07MAR11 01APR11 0 o ||
Ij Electric - Rough Mains, Risers, Gym/Café 25 07MAR11 08APR11 14FEB11 18MAR11 -15d 0
¥ Rough HVAC Piping, Gym/Café 20 21MAR11 15APR11 14MAR11 0BAPR11 -5d o |
l Plumbing - Rough Inspect, Gym/Cafe 5 04APR11 08APR11 04APR11 08APR11 0 0
H Complete Rough Ductwork, Gym/Café 15 04APR11 22APR11 18APR11 08MAY11 10d 0
'5‘ Fire Protection - Rough & Test, Gy-m.'Café - 25 04APR11 06MAY11 04APR11 06MAY11 0 0
Interior Metal Stud Framing, Gym/Café 20 11APR11 06MAY11 21MAR11 15APR11 -15d 0
Plumbing - Pipe Covering, Gym/Café 20 11APR11 0BMAY11 11APR11 0BMAY 11 0 0
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E EL303 Electric - Rough Pins & Complete, Gym/Café 20 18APR11 13MAY11 28MAR11 22APR11 -15d 0
E HV503 HVAC Pipe Insulation, Gym/Café 20 18APR11 13MAY11 11APR11 06MAY 11 -5d 0
'f. RC403 Interior Rough Carpentry, Gym/Café 20 25APR11 20MAY11 11APR11 06MAY11 -10d 0
1 R Controls - Roughing-in, Gym/Café 25 25APR11 27MAY11 04APR11 06MAYA1 | -15d | ©
ﬁ TC303 _| Telecommunications Rough, Gym/Café 25 25APR11 27MAY 11 04APR11 0BMAY 11 -15d 0
' EL403 Electric - Inspect Rough-in, Gym/Café 10 16MAY 11 27MAY 11 25APR11 08MAY11 -15d 0
8 L
i i =
d DW303 Drywall, Tape & Sand, Gym/Café ) 25 30MAY11 01JUL11 09MAY11 10JUN11 -15d 0
: PA103 Prime Paint, Gym/Café 15 20JUN11 08JUL11 30MAY11 17JUN11 -156d 0
AP103 Sound Wall Panels, Gym/Cafe 10 04JUL11 15JUL11 13JUN11 24JUN11 -15d 4]
i FS103 Firestopping, Gym/Café 10 04JUL11 15JUL11 25JUL11 05AUG11 15d 0
£ MM103 | Unistrut Proj. Support, Gym/Cafe 5 11JUL1 15JUL11 18JUL11 22JUL11 5d 0
DWA403 Touch-up Drywall, Gym/Café 10 11JUL11 22JULM 20JUN11 01JUL11 -158d 0
WP203 Interior Caulking, Gym/Café 10 11JUL11 22JUL11 25JUL11 05AUG11 10d (0]
K| CL103 Ceiling Grid, Gym/Café 7 15 11JUL 11 29JUL11 04JUL11 22JUL11 -5d 0
HV703 HVAC Radiation, Gym/Café 15 11JUL1 29JUL11 04JUL11 22JUL11 -5d 0
FC103 Finish Millwork, Panelling, Gym/Cafe 30 18JUL11 26AUGT1 27JUNM 05AUG11 -15d 0
PA303 Finish Paint Exposed Struct, Gym 10 25JUL11 05AUGT1 04JUL11 15JUL 11 -15d 0
FC203 Hang Interior Doors, Gym/Café 5 01AUGT1 05AUGT1 26SEP11 30SEP11 46d 0
HV803 ATC Caontrols - Finish, Gym/Café 10 01AUG11 12AUG11 25JUL11 05AUGT1 -5d 0
FP403 Fire Protection - Finish Heads, Gym/Café 15 01AUG1T1 19AUGT1 05SEP11 233EP11 25d 0
HV723 Reg, Grilles, Fans, Finishes, Gym/Café 7 156 01AUGT1 19AUG11 05SEP11 23SEP11 25d 0
EL703 Lighting Fixtures, Gym/Café 20 01AUGT1 26AUG11 29AUGT1 23SEP11 20d 0_
MS503 Projection Screens, Gym/Cafe 5 08AUGT1 12AUG11 01AUGT1 05AUG11 | -5d 0
GE103 Gym Backboards, Gym/Café 10 08AUGT1 19AUGT1 18JUL11 29JUL11 -15d 0
DW503 Misc. Interior Drywall, Gym/Café 10 15AUG11 26AUG11 25JUL11 05AUG11 -15d 0
!_, EL803 Scoreboard, Gym/Café 5 22AUGT1 26AUGT1 01AUGT 05AUG 11 -15d 0
MM203 Metal Rails, Gym/Cafe T 10 29AUG11 09SEP11 19SEP11 30SEP11 15d 0
PA203 Complete Finish Paint Walls & Ceilings, Gym/Café 15 29AUGH1 165EP11 08AUG11 26AUG11 -15d 0
WF103 Wood Floor & Base, Gym/Café 20 29AUGT1 235EP11 08AUGTM 02SEP11 -15d 0
EL813 Electric Finishes, Gym/Café 15 19SEP11 070CT11 20AUG11 16SEP11 -15d 0
MS103 Miscellaneous Specialties, Gme‘Café 15 19SEP11 070CT11 26SEP11 140CT11 5d 0
FC113 Complete Finish Millwork, Gym/Cafe 10 268EP11 070CT11 19SEP11 30SEP11 -5d 0
OP103 Operable Partition, Gym/Cafe 10 26SEP11 070CT11 19SEP11 30SEP11 -5d 0
WF203 Wood Floor at Stage, Gym/Café 10 265EP11 | 070CT11 19SEP11 30SEP11 | -5d 0
CT103 Porcelain Tile, Gym/Café 16 26SEP11 140CT11 055EP11 23SEP11 -16d 0
TC803 Telecommunications Finish, Gym/Café 15 26SEP11 140CT11 05SEP11 235EP11 -15d 0
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‘ BL103 Gym Bie_achers & Equipment 18 265EP11 140CT11 265EP11 140CT11 0 0
! GE113 Gym Wall Pads, Divider, & Equipment 20 26SEP11 _21OCT11 19SEP11 140CT11 -5d 0
EP103 Resinous Floor, Gym/Cafe 10 030CT11 140CT11 26SEP11 070CT11 -5d 0
| R8103 VCT, Gym/Cafe 5 100CT11 14OCT'-H 030CT11 070CT11 -5d 0
PL703 Plumbing Finish, Gym/Café 5 170CT11 210CT11 26SEP11 30SEP11 -15d 0
FC213 Complete Finish Hardware, Gym/Café 5 170CT11 210CT11 100CT11 140CT11 -5d 0
PA503 Paint at Corridors, Gym/Café 5 170CT11 210CT11 100CT11 140CT11 -5d 0
RS5403 Vinyl Base, Gym/Café 5 170CT11 210CT11 100CT11 140CT11 -5d o ||
CL203 Celling Tile, Gym/Café 15 170CT11 04NOV 11 26SEP11 140CT 11 -15d 0
i PAB03 Misc, Painting, Gym/Café 10 240CT11 04NOV11 030CT11 140CT11 -16d 0
Completion
h ENDG Complete Gym/Café 5 07NOV11 TINOVI 170CT11 210CT11 -15d 0 I
Kitchen
Foundations and Structure
I o O M Nl I
Roughing-in
HV204 Rough Ductwork, Kitch 15 04APR11 22APR11 21MAR11 08APR11 -10d 0
EL204 Electric - Rough Mains, Risers; Kitch 15 04APR11 22APR11 25APR11 13MAY 11 15d 0
HV304 Rough HVAC Piping, Kitch 15 18APR11 06MAY 11 04APR11 22APR11 -10d o ||
FP204 Fire Protection - Rough & Test, Kitch 15 18APR11 06MAY11 23MAY 11 10JUNT1 256d 0
: DW204 Interior Metal Stud Framing, Kitch 15 02MAY11 20MAY 11 09MAY 11 27TMAY 11 5d o ||
J EL304 Electric - Rough Ptns & Complete, Kitch 15 UQMAY‘I-1 27TMAY 11 16MAY11 03JUN11 5d 0
HV504 HVAC Pipe Insulation, Kitch 15 09MAY 11 27TMAY 11 23MAY11 10JUN11 10d 0
HV404 Controls - Roughing-in, Kitch 10 16MAY11 27MAY 11 30MAY11 10JUN11 10d 0
RC404 Interior Rough Carpentry, Kitch 10 16MAY 11 27MAY 11 30MAY 11 10JUN11 10d .0
TC304 Telecommunications Rough, Kitch 10 16MAY11 27MAY 11 30MAY11 10JUN11 10d [0}
3 PL304 Plumbing - Rough & Test, Kitch 20 16MAY11 10JUN11 25APR11 20MAY 11 -15d 0
i EL404 Electric - Inspect Rough-in, Kitch 5 30MAY11 03JUN11 06JUN11 10JUN11 5d 0 I
PL314 Plumbing - Rouéh Inspect, Kitch 5 13JUN11 17JUN11 23MAY11 27TMAY 11 -15d 0
PL404 Plumbing - Pipe Covering, Kitch 10 20JUN11 01JUL11 30MAY11 10JUN11 -15d 0
! PL324 Plumbing - Gas Piping, Kitch 5 01AUG11 05AUGT1 01AUG11 05AUGT1 0 0
Interior Finishes
': KN104 Set Cooler/Freezer, Kitch 10 23MAY11 03JUN11 30MAY11 10JUNT1 5d 0
3 DW304 Drywall, Tape & Sand, Kitch 10 04JUL11 15JUL11 13JUN11 24JUN11 -15d 0
PA114 Prime Paint, Kitch 5 18JUL11 22JUL11 27JUN11 01JUL11 -16d 0
FS104 Firestopping, Kitch 10 18JUL11 29JUL11 11JUL11 22JUL11 -5d 0
CL104 Ceiling Grid, Kitch 10 25JUL11 05AUGT1 04JUL11 15JULM -16d 0
# DW404 Touch-up Drywall, Kitch 10 25JUL11 05AUG11 04JUL11 15JUL11 -156d 0
| WP204 Interior Caulking, Kithch 10 25JUL11 05AUG11 11JULT1 22JUL11 -10d o |1
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Complete Kitchen

07NOV11

1INOV11

170CT11

210CT11
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HV704 HVAC Radiation, Kitch 15 25JUL11 12AUG11 04JUL11 22JUL11 -15d 0
DW504 Misc. Interior Drywall, Kitch 10 08AUG11 19AUGT1 18JUL11 29JUL1 -15d 0
CT104 Ceramic Tile, Kitch 10 08AUGT1 19AUGT1 25JUL11 05AUG11 -10d 0
HV7 14 Set/Connect CUH's, misc., Kitch 10 08AUG11 19AUGT1 128EP11 23SEP11 25d 0

MS104 FRP Walls, Kitch 15 0BAUGTT | 28AUGTI | 18JULT1 | 05AUG1T | -15d | o ||
EL704 Lighting Fixtures, Kitch 15 08AUGT1 26AUGT1 25JUL11 12AUG11 -10d 0
FP404 Fire Protection - Finish Heads, Kitch 15 08AUG11 26AUGT1 25JUL11 12AUGT1 -10d 0
HV724 Reg, Grilles, Fans, Finishes, Kitch 15 08AUGT1 26AUG11 25JUL11 12AUG11 -10d 0
PA204 Finish Paint Walls & Ceilings, Kitch 10 15AUG11 26AUGT1 25JUL1 DéAUGH -15d 0
Hv804 ATG Controls - Finish, Kitch 15 15AUG11 02SEP11 05SEP11 238EP11 15d 0
CT204 Porcelain Floor/Base, Kitch 5 29AUGT1 02SEP11 08AUGT1 12AUG11 -15d 0
FC204 Hang Interior Doors, Kitch 10 29AUGTT 09SEP11 26SEP11 070CT11 20d 0
'RS104 VCT and Base, Kitch 10 29AUG11 09SEP11 030CT11 140CT11 25d 0
EL814 Electric Finishes, Kitch 15 29AUG11 16SEP11 '1_98EP'I1 070CT11 15d 0
CL204 Ceiling Tile, Kitch 10 05SEP11 16SEP11 26SEP11 070CT11 15d 0
EP104 Resinous Floor at Kitchen 15 05SEP11 23SEP11 15AUG11 025EP11 -15d 0
TC804 Telecommunications Finish, Kitch 10 128EP11 238EP11 030CT11 140CT11 15d 0
FC214 Complete Finish Hardware, Kitch 5 26SEP11 30SEP11 100CT11 140CT11 10d 0
KN204 Set Kitchen Equipment, Kitch 10 26SEP11 070CT11 05SEP11 16SEP11 -15d 0
EL804 Kitchen Equipment - Electric Connections 20 030CT11 280CT11 125EP11 070CT11 -15d 0
PL704 Kitchen Equipment - Plumbing Connections 20 030CT11 280CT11 12SEP11 070CT11 -15d 0
“ LK104 Lockers, Kitch - 5 100CT11 140CT11 100CT11 140CT11 0 0
j PAG04 Misc. Painting, Kitch 5 100CT11 140CT11 100CT11 140CT11 0 0

Start-up at Kitchen 310CT11 TINOV11 100CT11 210CT11

Media Center, Art Rooms

£5% =

Roughing-in
Rough Ductwork Mains, Media/Art 04APR11 15APR11 21MAR 11 01APR11
PL305 Plumbing - Rough & Test, Media/Art 15 11APR11 29APR11 28MAR11 15APR11 -10d .0
EL205 Electric - Rough Mains, Risers; Media/Art 15 18APR11 06MAY11 04APR11 22APR11 -10d 0
HV305 Rough HVAC Piping, Media/Art 15 18APR11 06MAY 11 04APR11 22APRT1 -10d 0
HVé1 5 Complete Rough Ductwork, Media/Art 15 18APR11 06MAY11 25APR11 13MAY11 5d 0
DW205 Interior Metal Stud Framing, Media/Art 20 25APR11 20MAY 11 11APR11 06MAY11 -10d o |
FP205 Fire Protection - Rough & Test, Media/Art 20 25APR11 20MAY11 18APR11 13MAY 11 -5d 0
PL315 Plumbing - Rough Inspect, Media/Art 5 02ZMAY 11 0BMAY11 18APR11 22APRM -10d 0
EL305 Electric - Rough Ptns & Complete, Media/Art 15 02MAY 11 " 20MAY11 18APR11 06MAY 11 -10d 0
HV405 Controls - Roughing-in, Media/Art 15 09MAY 11 27TMAY 11 25APR11 13MAY11 -10d 0
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HV505 HVAC Pipe Insulation, Media/Art 15 09MAY 11 27MAY 11 26APR11 13MAY 11 -10d 0
PL405 Plumbing - Pipe Covering, Media/Art 15 09MAY11 27MAY 11 25APR11 13MAY 11 -10d 0
RC415 Interior Rough Carpentry, Media/Art 15 09MAY 11 27TMAY11 25APR11 13MAY 11 -10d 0
TC305 Telecommunications Rough, Media/Art 15 09MAY 11 27MAY11 ) 25APR11 13MAY 11 -10d 0 |
EL405 Electric - Inspect Rough-in, MedialArt 5 23MAY11 27TMAY11 09MAY11 13MAY 11 -10d 0
DW305 Drywall, Tape & Sand, Media/Art 20 30MAY11 24JUN11 16MAY11 10JUN11 -10d 0
PA105 Prime Paint, Media/Art 15 20JUN11 08JUL11 13JUN11 01JUL11 -5d 0
FS105 Firestopping, Media/Art 15 27JUN11 15JUL11 01AUGTH 19AUG1 25d 0
DW405 Touch-up Drywall, Media/Art 10 711JUL11 22JUL11 08AUGT1 19AUG11 20d 0 [l
CL105 Ceiling Grid, Media/Art 15 11JUL11 29JUL11 04JUL11 22JUL11 -5d 0
y HV705 HVAC Radiation, Media/Art 18 11JUL11 29JUL11 18JULT1 05AUGT1 5d 0
CT105 Ceramic Tile Toilets, Media/Art 15 11JUL1 29JUL11 01AUGT1 19AUG11 15d 0
WP205 Interior Caulking, Media/Art 15 11JUL11 29JUL11 01AUGT1 19AUGT1 15d 0
DW505 Misc. Interior Drywall, Media/Art 10 01AUGTT 12AUG11 22AUGNM 025EP11 15d 0
FC105 Finish Millwork, Media/Art 15 01AUG11 19AUGT1 25JUL11 12AUG11 -5d 0 [l
FC205 Hang Interior Doors, Media/Art 15 01AUGT1 19AUG11 08AUGT1 26AUGT1 5d 0
HV805 ATC Controls - Finish, Media/Art 15 01AUGT1 18AUG11 08AUG11 26AUGT1 5d 0 Il
PL705 Plumbing Finish, Media/Art 15 01AUGT1 19AUG11 22AUGM 09SEP11 15d 4]
cwi105s Fixed Casework, Media/Art 15 01AUGT1 19AUGT1 05SEP11 23SEP11 25d 0
EL705 Lighting Fixtures, Media/Art 15 01AUG11 19AUG1T1 05SEP11 23'SEP11 25d 0
g FP405 Fire Protection - Finish Heads, Media/Art 15 01AUG11 19AUGT1 058EP11 23SEP11 25d 0
;1I HV715 Reg, Grilles, Finishes, Media/Art 15 01AUG11 19AUGT1 05SEP11 23SEP11 25d 0 I
CB105 MB/TB, Media/Art L 22AUG11 26AUG1T1 15AUG11 19AUG 11 -5d 0
ﬁ TP105 Toilet Compartments, MedialArt 10 22AUG11 02SEP11 12SEP11 23SEP11 15d 0 I
CL205 Ceiling Tile, Media/Art 10 22AUG11 02SEP11 26SEP11 070CT11 25d 0
RS105 VCT, Media/Art 15 22AUG11 | 09SEP11 | 29AUGI1 | 16SEP11 5d 0
E PA205 Finish Paint Walls & Ceilings, Media/Art 15 29AUG11 16SEP11 22AUG11 09SEP11 -5d 0
TA105 Toilet Accessories, Media/Art 10 058EP11 16SEP11 26SEP11 070CT11 15d 0
CP105 Carpet, Media/Art & 12SEP11 16SEP11 19SEP11 23SEP11 5d 0
FC215 Complete Finish Hardware, Media/Art 15 12SEP11 308EP11 198EP11 070CT11 5d 0 ]
AP105 Sounci Wall Panels, Media 10 198EP11 30SEP11 26SEP11 070CTM1 5d 0
MS105 Miscellaneous Specialties, Media/Art 10 19SEP11 30SEP11 26SEP11 070CT11 5d 0
PABOS Misc. Painting, Media/Art 10 19SEP11 30SEP11 26SEP11 070CT11 5d 0 I
RS405 Vinyl Base, Media/Art 10 198EP11 30SEP11 26SEP11 070CT11 5d 0
EL80S Electric Finishes; Media/Art 15 19SEP11 070CT11 128EP11 7 30SEP11 -5d 0 ]
: TC805 Telecommunications Finish, Media/Art 15 26SEP11 140CT11 19SEP11 070CT11 -5d 0
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i ENDM Complete Media/Art 5 170CT11 210CT11 100CT11 140CT11 -5d 0
i/}
Main Entrance, Lobby, Administration
Roughing-in
HV206 Rough Ductwork, Lobby/Admin 15 18APR11 06MAY 11 04APR11 22APR11 -10d 0
HV306 Rough HVAC Piping, Lobby/Admin 15 25APR11 13MAY 11 11APR11 29APR11 -10d 0
FP206 Fire Protection - Rough & Test, Lobby/Admin 15 25APR11 13MAY 11 23MAY 11 10JUN11 20d 0
g §
g EL206 Electric - Rough Mains, Risers, Lobby/Admin 15 09MAY 11 27TMAY11 25APR11 13MAY 11 -10d 0
1
PL306 Plumbing - Rough & Test, Lobby/Admin 15 16MAY 11 03JUN11 02MAY 11 20MAY 11 -10d 0
|
£ HV506 HVAC Pipe Insulation, Lobby/Admin 15 18MAY 11 03JUN11 23MAY11 T0JUNT1 5d 0
; DW206 Interior Metal Stud Framing, Lobby/Admin 15 23MAY 11 10JUNA1 | 0IMAY11 27MAY11 -10d 0
i EL306 Electric - Rough Pins & Complete, Lobby/Admin 15 30MAY 11 17TJUNTH 16MAY11 03JUN11 -10d 0
¥
‘A PL316 Plumbing - Rough Inspect, Lobby/Admin 5 06JUN11 10JUN1T1 23MAY11 27MAY 11 -10d 0
A HV406 Controls - Roughing-in, Lobby/Admin 10 068JUN11 17JUNT1 30MAY11 10JUN11 -5d 0
’] —
| RC406 Interior Rough Carpentry, Lobby/Admin 10 06JUN1T1 17TJUN11 30MAY 11 10JUN11 -5d 0
TC308 Telecommunications Rough, Lobby/Admin 15 06JUN11 24JUN11 23MAY11 10JUN11 -10d 0
PL406 Plumbing - Pipe Covering, Lobby/Admin 10 13JUN1 24JUN11 30MAY11 10JUNT1 -10d 0
EL406 Electric - Inspect Rough-in, Lobby/Admin 5 20JUN11 24JUN11 06JUN11 10JUN11 -10d 0

Interior Finishes

DW306 Drywall, Tape & Sand, Lobby/Admin 15 27JUN11 15JUL11 13JUN11 01JUL11 -10d 0
PA106 Prime Paint, Lobby/Admin 10 18JUL1T1 29JUL1M 04JUL11 15JUL11 -10d 0
CcwW106 Fixed Casework, Lobby/Admin 5 01AUG11 05AUGT1 08AUG11 12AUG11 5d 0
CL106 Ceiling Grid, Lobby/Admin 7 10 01AUGT1 12AUG11 25JUL11 05AUG11 -5d 0
CT106 Wall Tile, Lobby/Admin 20 01AUGT1 26AUG1T1 18JUL11 12AUG11 -10d 0
: FC106 Finish Millwork, Lobby/Admin 25 01AUGT 02SEP11 25JUL11 26AUG1T1 -5d 0
CB1086 MB/TB, Display Cases, Lobby/Admin 5 15AUG11 19AUGT1 08AUGT1 12AUG11 -5d 0
2\ EL606 Lighting Fixtures, Lobby/Admin 10 15AUGT1 26AUG1T1 22AUGT 02SEP11 5d 0
\ FP406 Fire Protection - Finish, Lobby/Admin 10 15AUGT1 26AUGT1 22AUG11 02SEP11 5d 0
3 HV706 HVAC Finish, Lobby/Admin 156 15AUG11 02SEP11 15AUG11 025EP11 0 0
L MM106 Metal Handrails, Lobby!Adlﬁin 10 29AUG11 09SEP11 05SEP11 16SEP11 5d 0
! CT206 Porcelain Floor, Lobby/Admin 15 29AUQ11 16SEP11 15AUG1T1 028EP11 -10d 0
EL7086 Electric Finish, Lobby/Admin 15 29AUG1T1 16SEP11 15AUG11 025EP11 -10d 0
TC806 Telecommunications Finish, Lobby/Admin 7 15 29AUG11 16SEP11 15AUGT1 02SEP11 -10d 0
CP105 Carpet, Lobby/Adim 10 19SEP11 30SEP11 05SEP11 | 16SEP11 | -10d 0
¢ RS406 Vinyl Base, Lobby/Admin 5 030CT11 070CT11 100CTi1 140CT11 5d 0
PA206 Complete Finish Paint, Lobby/Admin 10 030CT11 140CT11 19SEP11 30SEP11 -10d 0
: CL2086 Ceiling Tile, Lobby/Admin 10 170CT11 280CT11 030CT11 140CT11 -10od 0
;. Completion
ENDL Complete Lobby/Admin 5 310CT11 04NOV11 170CT11 210CT11 -10d 0
! Mechanical and Electrical Rooms
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Foundations and Structure

{ sL107 Concrete Equipment Pads 25APR11 29APR11 02MAY11 0BMAY 11 ﬂ“‘

! Roughing-in
| FP107 Fire Protection - Set Pump in Pit 5 25APR11 | 29APR11 02MAY11 | 06MAY11 | 5d 0
E LV107 Louver, Mech/Elect. * 5 0ZMAY11 | O0BMAY11 11JUL11 15JUL11 | s5od 0
i
i PL507 Plumbing - at Fire Pump Pit 15 02MAY11 | 20MAYA1 | O09MAY11 | 27MAY11 5d 0
i FP217 Fire Prolection - at Fire Pump Pit 15 02MAY11 | 20MAY11 30MAY11 | 17JUNi1 | 20d | 0 ||
é EL507 Switchgear - Set & Connect 20 D2MAY11 | 27MAY11 27JUNA 22JUL11 | 40d 0
r‘;_u HV607 HVAC Boiler Room & Mechanical Room 40 09MAY 11 01JULT1 25APR11 17JUNT1 | -tod | ©
PLB07 Plumbing - Boiler Room Piping 25 13JUN11 15JUL11 30MAY 11 o1JuLt1 | tod | o
FP207 Fire Protection, Mech/Elect 20 20JUN11 15JUL11 20JUN 11 15JUL11 0 o |
l PLB17 Plumbing - Set & Connect Water Heater 15 27JUN11 154UL11 13JUN11 o1uLtt | 10d | o |
HV6E17 Breaching and Chimney Flue 10 04JUL11 15JUL11 01AUGT1 1.2AUG‘I1 20d 0
EL517 Electric Connections at Mech Equipment 15 04JUL11 22JUL11 27JUNT 15JUL11 -5d 0
PL627 Plumbing - Gas Piping, Mech/Elect 10 18JUL11 20JUL11 04JULT 15)ULt1 | tod | ©
PL309 Plumbing - Gas Piping to Roof Units 5 01AUGT1 05AUG11 01AUG1T1 05AUG11 0 0
HV627 Complete HVAC at Boiler & Mech Room 20 01AUGT1 | 26AUGTI 18JUL11 1280G11 | od | o ||
Interior Finishes
MM207 Roof Access Treads, Mech 5 25APR11 | 29APR11 11JUL11 15JUL11 | 55d 0
EL907 Activate Permanent Power 15 06JUN11 24JUN11 25JUL11 12AUG11 35d 0
PA107 Prime Paint, Mech/Elect 10 11JUL11 22JUL11 04JUL11 15JULT1 _5d o |l
FP507 Fire Profection - Compl, Test, Inspect Fire Pump 5 18JUL1A 22JUL11 030CT11 070CT11 | 554 | o ||
:' PA207 Finish Paint, Mech/Elect 10 29AUGT1 09SEP11 19SEP11 30SEP11 | 15d | ©
: Hva07 HVAC Start-up & Test 20 29AUG11 235EP11 15AUG11 09SEP11 | -10d | ©
PAS507 Sealed Co_ncrete Floor, Mech/Elect 5 12SEP11 165EP11 030CT11 070CTM1 15d 0
EL807 Electric Finishes, Mech/Elect 10 19SEP11 30SEP11 1006TH1 | 2106T11 | 15d 0
HV917 Permanent Systems Operational 5 26SEP11 30SEP11 19SEP11 238EP11 -5d 0 |
' Hve27 HVAC Balancing 20 100CT11 04NOVA 26SEP11 | 210CTH1 | -1od | o
: New Addition - Area D
"B Foundations and Structure
SW3310D | Excavate Foundations, Area D 0BSEP10A | 16SEP10A | O0BSEP10A | 16SEP10A 100
? FN10D Foundations - Area D 0 08SEP10A | 150CT10A | 08SEP10A | 150CT10A 100
% SW33200  |Footing Drain, Area D 0 17SEP10A | 08DECT10A | 17SEP10A | 08DECIOA 100 ||
E FN20D Interior Footings, Piers, Area D 0 23SEP10A | 150CTI0A | 23SEP10A | 150CT10A 100
| SW3340D | Perim Insul/Backfill Foundations, Area D 0 040CT10A | O7DEC10A | 040CT10A | O7DECIOA 100 ||
FN30D Grout Basep!ateé, Area D 1 050CT10 A 03JAN11 050CT10 A 07JAN11 4d 90
WP10D Waterproofing, Area D 0 190GT10A | 24NOVI0A | 190CTI0A | 24NOVIOA 100 ||
PL10D Underslab Plumbing, Area D 15 | 20NOVAOA | 21JANT1 | 29NOV10A | 31DEC10 | -15d | 50




" Forwarded to Architect/Owner:
Béjées‘Eb": gg?g‘ﬁlc:{lo? R Pompo/Center Elementary School January 13, 2011
g pagic Stow, MA Page 15A of 20A
Data Date: 12/31/10 ’
Act Activity Rem Early Early Late Late Total %
D Description Dur Start Finish Start Finish Float | Compl
f SW3330D E/B for US Utilities, Area D 15 29NOVI0 A 21JAN11 29NOV10 A 31DEC10 -15d 50
g GC350D Winter Cond Protection - US/Slab Prep, D 40 20DEC10 A 25FEB11 20DEC10 A 25FEB11 0 20
p SW3350D BF, Parlial Grade SOG, Area D 15 27DEC10 A 28JANT1 27DEC10 A 07JAN11 -15d 40
: EL10D Underslab Electric, Area D 15 03JAN11 21JAN1 13DEC10 31DEC10 -15d 0
,'f 3
‘il ST10D Steel Erection - Area D 25 31JANT 04MART1 10JANT1 11FEB11 -15d 0
i SsL10D Prep & Pour Slab-on-Grade, Area D 10 28FEB11 11MAR11 21MAR11 01APR11 15d 1]
SL20D Slabs-on-Deck, Area D 15 07MAR11 25MAR11 14FEB11 04MART1 -15d 0
;‘ erio 8]
i DW12D Ext. Studs/Sheath 1stto 2nd, Area D 20 28FEB11 25MAR11 07FEB11 04MAR11 -15d 0
' DW10D Ext. Studs/Sheath/Blkg Above Roofs, Part D 10 07MAR11 18MAR11 14FEB11 25FEB11 -15d 0
PL20D Roof Drains, Area D 10 07MAR11 18MAR 11 14FEB11 25FEB11 -15d 0
RC10D Roof Blocking at High Roofs, Area D 10 07MAR11 18MAR11 14FEB11 25FEB11 -15d 0
HV10D Set Roof Curbs, etc., Area D 5 14MART1 18MAR11 21FEB11 25FEB11 -15d 0
[ RF30D Deliver Thru-Wall Flashings, Area D 5 T4MAR11 18MAR1T1 07MAR11 11MART1 -5d 0
¥ AB10D Air Barrier at Walls Above Low Roofs, Area D 10 21MAR11 01APR11 28FEB11 11MAR11 -16d 0
\,‘ RC20D Roof Blocking at Low Roofs, Area D 10 21MAR11 01APR11 28MAR11 08APR11 5d 0
F.{] RF10D High Roof System, Area D 15 21MAR11 08APR11 28FEB11 18MAR1T1 -156d 0
ﬁ DW11D Complete Ext Studs/Sheath/Blkg, Area D 25 21MAR11 22APR11 28FEB11 01APR11 -15d 0
ﬂ MV10D Masonry Veneer at Roofs, Area D 10 04APR11 15APR11 14MAR11 25MAR11 -15d 0
i .
AB20D Air Membrane Barriers, Area D 25 04APR11 06MAY11 14MAR11 15APR11 -15d 0
RF20D Roof Hatch, Area D 5 11APR11 15APR11 11APR11 15APR11 0 0
! SK10D Unit Skylight, Area D 5 11APR11 15APR11 11APR11 15APR11 0 0
RF22D Elevator Vent, Area D 5 11APR11 15APR11 02MAY11 06MAY11 15d 1]
RF21D Roof Davit, Area D 5 11APR11 15APR11 25JUL11 29JUL11 75d 0
RC50D Temp Access Doors EX-D184, Area D 5 18APR11 22APR11 09MAY11 13MAY 11 15d 0
RF11D Low Roof System, Area D 10 18APR11 29APR11 11APR11 22APR11 -5d 0
MV11D Masonry Veneer, Area D 30 18APR11 27MAY 11 28MAR11 086MAY11 -16d 0
© HVID Set Roof Top Equip., Area D 10 02MAY11 13MAY11 | 02MAY41 | 13MAY11 0 0
WN10D Wind/CW/SF, Area D 20 09MAY 11 03JUN11 18APR11 13MAY 11 -15d 0
WN11D Wind/CW/SF at Stair C122, Area D 5 23MAY11 27MAY 11 09MAY11 13MAY 11 -10d 1]
K
MP10D Composite Wall Panels, Area D 30 30MAY11 08JUL11 1BMAY1 24JUN1 -10d 0
g
! MP30D Metal Wall Panels (Roof), Area D 15 11JULH1 29JUL11 11JUL11 29JUL11 0 4]
11‘ -
/ RF40D Complete Fascia and Roof Metal, Area D 15 11JUL11 29JUL11 11JUL11 29JUL 0 0
WP30D Exterior Sealants, Area D 15 18JUL11 05AUGT1 25JUL11 12AUG11 5d 0
|l  rrsoD Misc. Roofing, Area D 10 15AUGT1 | 26AUGI1 | O01AUGTT | 12AUG11 | -1od | o0
: RC60D Remove Temp Access --Iioor EX-D184, Area D 5 198EP11 23SEP11 19SEP11 23SEP11 0 0
! WN20D Complete Alum Entr D184, Area D 5 26SEP11 30SEP11 26SEP11 30SEP11 0 1]
Classroom Wing - First Floor




i Forwarded to Architect/Owner:
P.J. Stella Construction Carp. Pompo/Center Elementary School January 13, 2011
December 2010 Update Page 16A of 20A
Data Date: 12/31/10 Stow, MA 9
Act Activity Rem Early Early Late Late Total %
D Description Dur Start Finish Start Finish Float | Compl
Roughing-in
& HV201 Rough Ductwork Mains, 1stClass 20 11APR11 06MAY11 21MAR11 15APR11 -15d 0
EL201 Electric - Rough Mains, Risers; 1st Class 20 18APR11 13MAY11 28MAR11 22APR11 -15d [} &
HV301 Rough HVAC Piping, 1st Class 20 18APR11 13MAY11 28MAR11 22APR11 -15d 0
: PL301 Plumbing - Rough & Test, 1st Class 20 18APR11 13MAY11 28MAR11 22APR11 -156d 0
é Dw201 "|Interior Metal Stud Framing, 1st Class 20 25APR11 20MAY11 04APR11 29APR11 -16d 0
i" EL301 Eiectlric - Rough Ptns & Complete, 1st Class 20 02MAY 11 27MAY11 11APR11 06MAY11 -15d Q
y FP201 Fire Protection - Rough & Test, 1st Classﬂ 20 02MAY11 27TMAY 11 18APR11 13MAY 11 -10d 0
i T
‘j HV211 Complete Rough Ductwork, 1st Class 15 09MAY 11 27TMAY11 25APR11 13MAY 11 -10d 0
) HV401 Controls - Roughing-in, 1st Class 15 09MAY 11 27TMAY11 25APR11 13MAY11 -10d 0
; RC401 Interior Rough Carpentry, 1st Class 15 09MAY 11 27MAY 11 25APR11 13MAY 11 -10d 0
TC301 Telecommunications Rough, 1st Class 20 09MAY 11 03JUN11 18APR11 13MAY 11 -15d 0
PL311 Plumbing - Rough Inspect, 1st Class 5 16MAY11 20MAY 11 25APR11 29APR11 -15d 0
HV501 HVAC Pipe Insulation, 1st Class 15 16MAY11 03JUN11 25APR11 13MAY11 -15d 0
PL401 Plumbing - Pipe Covering, 1st Class 10 23MAY11 03JUN11 02MAY 11 13MAY11 -15d 0
EL401 Electric - Inspect Rough-in, 1st Class 5 30MAY11 03JUN11 09MAY 11 13MAY 11 -15d 0

Interior Finishes

DW301 Drywall, Tape & Sand, 1st Class 20 06JUN11 01JUL11 16MAY 11 10JUN11 - | -156d 0
FS101 Firestopping, 1st Class 15 20JUN11 08JUL11 04JUL11 22JUL11 10d |- 0
PA101 Prime Paint, 1st Class 15 27JUN11 15JUL11 27JUN1 15JUL1M 0 0
CB101 MB/TB, 1st Class 10 18JUL11 29JUL11 01AUGT1 12AUG11 10d 0
DW401 Touch-up Drywall, st Class 10 18JUL11 29JUL11 01AUGT1 12AUG11 10d 0
FC101 Finish Millwork, 1st Class 10 18JUL11 29JUL11 01AUGT1 12AUGT1 10d 0
CT101 Ceramic Tile Toilets, 1st Class 15 18JUL1T1 05AUGT1 18JUL11 05AUGT1 0 0
WP201 Interior Caulking, 1st Class 15 18JUL11 05AUG11 25JUL1M1 12AUG11 5d 0
g cL101 Ceiling Grid, 1st Class 20 18JUL11 12AUG11 25JUL11 19AUG11 5d 0
3 RS101 VCT Rooms, 1st Class 10 01AUG11 12AUG11 22AUG11 OZSEP-H 15d 0
i FC201 Hang Interior Doors, 1st Class 15 01AUG11 19AUG11 15AUG11 025EP11 10d 0
i PL701 Plumbing Finish, 1st Class 15 08AUGT1 26AUGT1 22AUGT1 09SEP11 10d 0
CT201 Wall Tile at Corridors, 1st Class 20 08AUGT1 028EP11 08AUGT1 02SEP11 o 0
-“ CP101 Carpet, 1st Class 5 15AUGT 18AUG11 128EP11 16SEP11 20d 0
HV701 HVAC Radiation, 1st Class 15 15AUG11 02SEP11 22AUGT1 09SEP11 5d 0
E« HV711 Reg, Grilles, Fans, Finishes, 1st Class 15 15AUG11 02SEP11 05SEP11 238EP11 15d 0
FC211 Complete Finish Hardware, 1st Class 15 15AUG 11 02SEP11 19SEP11 070CT11 25d 0
. cwi101 Fixed Casework, 1st Class 20 15AUG11 09SEP11 22AUGT1 16SEP11 5d 0
I EL701 Lighting Fixtures, 1st Class 20 15AUG 11 09SEP11 29AUGT1 238EP11 10d 0
‘\ FP401 Fire Protection - Finish Heads, 1st Class 20 15AUG11 09SEP11 29AUGT1 23SEP11 10d 0
L_ TP101 Toilet Compartments, 1st Class 10 29AUGT1 09SEP11 128EP11 238EP11 10d 0




Project Open Submittals

09020.00

Stow Pempoesitticut Elementary School
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P.J. Stella

In  Submittal Number Type Date In Date Due Review Description Comments

26 85113, 10 Samples 1/5/2011 1/20/2011  HSR {15} Glazing Samples - Types CA, CT,

i 87100. 1 Product Data 171472011 1/29/2611  HSR {1) LIF DOOR Hardware schedule 14/2
17 87100. 2 Praduct Data 1/14/2011 1/29/2011  HSR {2} Hardware Catalog Cuts

17 85113. 17 Product Data 1/14/2011 1/29/2011 HSR {8R2} Resubmittal - Glazing Certificati

17 85113. 18 Product Data 171442011 1/29/20%1 HSR {34R2) Resubmittal - Glass Types CA

11 237313, 4 Praduct Data 1/20/20%1 2/4/2011 SES {9R2) Resubmittal - Climat Changer T

1 238126. 10 Product Data 120/2011 2/42011  SES {13R2}) Resubmittal - Split System AC
7 78446. 3 Product Data 1/24/2011 2{/8/2011 HSR {1R2) Resubmitiai - Fire-Resistive Joi
7 78446. 4 Product Data 1/24/2011 2/8/2011  HSR [2R2) Resubmitial - Fire-Resistive Ji.
7 92900, 1 Product Data 1/24/2011 2/8/2011 HSR {1R2} Resubmittal - Gypsum Board M
7 92900, 12 Product Data 142442011 2/8/2011 HSR {3R2} Resubmittal - Gold Bond Fire-S
7 92900, 13 Product Data 1/24/2011 2/8/2011 HSR {4R2) Resubmittal - Gold Bond Hi-Ab
7 92900, 14 Product Data 1/24/2011 2/8/2011 HSR {5R2) Resubmittal - USG Fiberock Ab
7 92900. 15 Product Data 1/24/2011 2{/8/2011 HSH {6R2) Resubmitial - Gold Bond XP Fir
7 92900. 16 Produet Data 1/24/2011 2/8/2011 HSR {7R2} Resubmittal - Goid Bond HI-AB
7 92900. 17 Product Data 1/24/2011 2/8/2011 HSR (8R?} Resubmittal - National Gypsum
7 92900. 18 Product Data 1/24/2011 2/8/2011 HSR (3R2} Resubmittal - Fasteners
¥l 92900. 19 Product Data 1/24/2011 2{8/2011 HSR {10R2) Resubmittal - Corner Bead; L B
7 92900, -20 Product Data 1/24/2011 2/8/2011 HSRH {112} Resubwmnittal - Hilti CP506 Smo
7 92900. 21 Product Data 1/24/2081 2/8/2011 HSH [12R2} Resubmittal - Vieyl tear-away
7 92900. 22 Product Data 1/24/2011 2/8/2611 HSH {13} Resubmittal - Hilti, Inc. Acoustica
7 92900, 23 Product Data 14242011 2/8/2011 HSR {14) Johns Manvitle Sound Control B
6 81113. 5 Product Data 1/25/2011 2/9/2011 HSR (BR3) Resubmittal - Primer Confirmati
6 238239. 11 Product Data 1/25/2011 2/9/2011 SES {BR3) Resubmittal - Product Data UH-
8 2382393, 12 Shop Drawings 1/28/2011 2/9/2011  SES {9R3) Resubmitial - Shop Dwgs: UH-1
6 238239. 13 Shop Drawings 1/26/2011 2/9/2011 SES {12} UH-1 & UH-2 Wiring Diagrams
6 2321232, 8 Product Data 4/25/2011 2972011 SES {9R2} Resuhbmittal - Suction Diffuser
3] 85113. 19 Product Data 1/25/2011 2/%2011 HSR {tR4} Resubmittal - Architectural Win
6 85113. 20 Product Data 1/26/2011 2/9/2011 HSR {3R3) Resubmittal - Series 3006i Alum
[} 85113. 21 Test Results 1/25/2011 2/9/2011 HSR {9R3} Resubmittal - Serfes 3006i Ther
B 85113, 22 Product Data 1425/2011 2/8/2011 HSR {10R3} Resubmittal - Series 3006i - Sa
8 85113. 23 Product Data 1/25/2011 2/9/2011  HSR {16R2} Resubmittal - Alum Windows
5 42000. 31 Shop Drawings 1/26/2G11 2/16/2011  HSRH {2) Special Masonry Shape Shop Dw
5 263213, 4 Product Data 1/26/2011 2/10/201t  M.B {1R2} Resubmittal - MA-CHPS Submit
5 263213. 5 Product Data 1/26/2011 2/10/2017  MJB {2R2) Resubmittal - Diesel Generator
) 263213. 6 Shop Drawings 1/26/2011 20102011 MJB [2R2) Resubmittal - Diesel Generator
5 84433, 10 Product Data 1/26/2011 2/10/2011 HSR {1R2} Resubmittal - Wasco Products, |
5 34433 . 11 Product Data 1/26/2011 2/40/2011 HSR {2R2) Resubmittal - MA-CHPS Submit
B 84433, 12 Produst Data 1/26/2011 2/10/2011  HSR {282} Resubmittal - Wasco Products |
5 244323, 13 Shop Drawings /2612011 2/10/2011  HSA {3R2} Resubmittal - Wasco Shop Dwyg
5 84433 . 14 Product Data 1/26/2011 2/10/2011  HSR (5) Delegated-Design Submittal:PE
5 84433, 15 Test Results 1/26/2011 2110/2011 HSR {6R2) Resubmittal - Wasco ETC-05-06
5 84433, 16 Product Data 1/26/2011 21072011 HSR {7R2) Resubmittal - Wasco Praducts, |
8 84433, 17 Product Data 1/26/2011 2/10/2011 HSR {8R2) Resubmittal - Sloped Glazing A
5 84113. 13 Product Data 1/26/2011 2110/2011 HSﬁ {1R2) Resubmittal - 08 41 13 & 08 44 §
5 B4ti13. 14 Product Data 1/26/2011 310/2011  HSR {2R2} Resubmitiat - EFCO Series 5500
5 84113, 15 Product Data 1/26/20%1 2/10/2011  HSH {17R2) Resubmittal - EFCO Series 403
5 84113, 16 Test Resultis 1/26/2011 2{16/201t  HSR * [18R2) Resubmittal - EFCO Series 403
5 84113. 17 Test Results 1/26/2011 2/10/2011 HSR {19R2} Resubmitial - EFCO Series 403
5 84113. 18 Test Results 1/26/2011 2/10/2011 HSR (22) Resubmitial - Efco serles 6500, 5
5 73113. 2 Product Data 1/26/2011 2/10/2011 HSR {1} MA-CHPS Forms - Asphalt Shingt
5 73113. 3 Product Data 1/26/2011 2/10/2011 HSR (2} Certainteed Woodscape Premium
5 7313, 4 Product Data 1/26/2011 2/10/2011 HSR {3) Underlayment Materials - Tamko
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Submittal Number Type

& 73113. 5 Product Data

5 73113. 6 Product Data

5 73193, 7 Product Data

8 73113. 38 Product Data

5 73113. 9 Product Data

5 73113, 10 Product Data

5 73113, 11 Product Data

4 238223. 1 Product Bata

4 238223. 2 Shop Drawings
4 233113. 3 Product Data

4 233113. 4 Product Data

4 233113, 5 Product Data

4 237363, 3 Product Data

4 237363. 4 Shop Drawings
4 95113. 1 Product Data

4 95113, 2 Product Data

4 95113. 3 Product Data

4 95113. 4 Product Data

4 95113, & Product Data

4 95113. 6 Product Data

4 95113, 7 Product Data

4 95113. 8 Product Data

3 85113, 24 Samples

2 142400, 4 Product Data

2 142400. 5 Shep Drawings
2 142400, 6 Shop Drawings
2 142400, 7 Samples

2 142400. 8 Shop Drawings
1] 54000. 1 Product Data

G 54000. 2 Product Data

0 54000. 3 Product Data

0 54000, 4 Shop Drawings
a 54000, 5 Shop Drawings
Q 54000. 6 Shop Drawings
0 54000, 7 Shop Drawings
0 54000, B8 Shop Drawings
0 654000. 9 Shop Prawings
0 54000. 10 Shop Drawings
o 54000. 11 Shop Drawings
0 54000. 12 Shop Drawings
[¢] 54000. 13 Shop Drawings
o] 54000. 14 Shop Drawings
0 54000. 15 Shep Drawings
0 54000. 16 Shop Drawings
b 54000. 17 Shop Drawings
0 54000. 18 Shop Drawings
0 54000. 19 Shop Drawings
0 54000. 20 Shop Drawings
o) 54000, 21 Shop Drawings
1} 54000. 22 Shop Drawings
G 54000, 23 Calculations

Date In
1/26/2011
1/28/2011
1/26/201 1
1/26/2011
1/26/2011
1/26/2011
1/26/2011
172772011
112742011
11272011
12712011
1/27/2011
127/2011
127/2011
12712011
1/27/2011
1/27/2011
112772011
12742011
1/27/2011
H27/2011
1/27/2011
1/28/2011
1/29/2011
12972011
1/29/2011
1/29/2011
2972011
1312011
1/31/2011
1/371/2011
1312011
11312011
1/31/2011
1/31/2011
H3yzon
113172011
1/31/2011
1/3172011
/3142011
134201
1/31/2011
1/31/2011
1/31/2011
131/2011
1/31/2011
1/31/2011
1/31/201
14342011
1312011

1/31/2011 -

Date Due Review

2/10/2011
2/10/2611
2/10/2011
211072014
2/10/2011
2/10/2011
2/10/20%1
2/11/2011
2/11/2011
2/11/2011
2/11£2011
21172011
21112011
2/1%/2011
2/11/2011
271172011
211172011
211172011
241172011
2/11/2011
213201
2/11/2011
2/12/2011

_2/132011
2/13/20M1
2/13/2011
2/13/2011
2/13/2011
2/15/2011
2/15/2011
2/15/2011
24152011
2/15/2011
2/15/2011
2/15/2011
2/15/2011
2/15/2011
2/15/2011
2/15/2011
2/16/2011
201512011
2/15/2011
2/15/2011
2/15/20%1
21572011
2/15/2011
2/15/2011
2/15{2011
2/15/2011
2/15/2011
2/15/2011

HSR
HSR
HSR
HSR
HSR
HSR
HSR
MSA
MSA
SES

SES

SES

SES

SES

HSR
H3R

HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
H3SR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR
HSR

Description

{4) Accessaries - Henry Eaveguard

{7) Titan Roofing Inc. Warranty infor
{12} Accessories - Karnak 19AF Flashi
{13) Accessories - Maze glav. ring bar
{14) Accessories - Roofing Tins

{15) Certaintead Approved Applicator
{16) Certainteed Warranty Specificati
{1) UV-1 Trane Unit Ventilators Produ
{2) UV-1 Trane Unit Ventilators Shop
{1) buct Liner Adhesive

(2.1} Johns Mansville Sealant & Gask
(2.2} Hardcast Duct Sealant

{1R2) Resubmittat - MAL-1 Greenhec
(2R2) Resubmitial - MAU-1 Shop Dra
{3.1) Acoustical Ceilings - ACP 1 USG
{3.2} Acoustical Ceilings - ACP 2 USG
{3.3) Acoustical Ceilings - ACP 3 USG
(3.4) Acoustical Ceilings - ACP 4 USG
(3.5} Acoustieal Ceilings - ACP 5 Pyra
(3.6} Acoustical Ceilings - Suspension
{3.7) Acoustical Ceilings - Suspension
{3.8) Acoustical Ceilings - Suspension
{6) Resubmittal - Architectural Windo
{2.1) Thyssen Krupp Dwg B8601, B85
{2.2) Operation, Control, and Signal 5
{3} Stanley Elevator Shop Drawings
{4.2) Thyssen Krupp P. Lam. Selector
{10) Pit Drawing

{1.1} Exterior Non-Load-Bearing Wall
(1.2) Anchors, Clips, and Fasteners
{1.3) Miscellaneous Materiais

{7.01} Shop BPrawing ©-1

(7.02) Shop Drawing D-1

{7.03) Shop Drawing E-1

{7.04) Shop Drawing E-2

{7.05} Shop Drawing E-3

{7.06) Shop Drawing E-4

[7.07) Shop Drawing E-5

(7.08} Shop Drawing E-6

{708} Shop Drawing E-7

{7.10} Shop Drawing S-1

{7.11) Shop Drawing S-2

17.12} Shop Drawing 5-3

{7.13} Shop Drawing 5-4

{7.14) Shop Drawing S-5

{7.15) Shop BPrawing 5-6

(7.18} Shop Drawing 5-7

(7.17} Shop Drawing S-8

(7.18} Shop Drawing 5-9 |

{7.19) Shop Drawing 5-10

{8) Structural Calculations CSC Engin

Comments
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