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Town of Stow

School Building Task Force
380 Great Road.

Stow, Massachusetts 01775

CHAIRMAN’S REPORT TO THE SELECTMEN  27 FEBRUARY 2007
· SCENARIOS

· Looked at over 20 components that addressed options for each building

· Narrowed these down to about a dozen and then put them together into comprehensive scenarios

· Narrowed to five for presentation at last night’s community meeting

· Will have advanced proposals ready by March 12 community meeting including costs, site work, phasing plan

· HALE
· To meet population projections, need 4 more classrooms that could be added on to “new wing”
· Core space adjustments (cafeteria); accessibility issues

· Needs and potential solution are clear, but SBTF not proposing this work be done now
· Part of the Stow School Master Plan needed by MSBA

· OUTREACH

· January 22 Criteria discussion
· February 26 Scenarios
· March 12 Final proposals
· Scheduled to meet with FinComm, Capital Planning, ConComm & Board of Health
· Scheduling of Joint Boards: should SBTF set date?
· TOWN MEETING RELATED QUESTIONS
· Thoughts on warrant format:
· Ask for design funds only vs total project costs
· Phasing: funds in phases as well?
· Presumption: ballot question for debt exclusion
· MSBA funding:  won’t be known before TM

· Should this impact what we ask for (design costs vs total cost)

· Confirm original charge regarding “maximize state reimbursement” 
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