

Agenda

Community Forum 2: Review of Five Building Options

February 26, 7:30 – 9:30 PM
Purpose:  To gather community input on options (scenarios) for resolving Stow school building needs.

	
	Session
	

	7:30
	Welcome
	

	7:40
	Presentation on how we arrived at these 5 Scenarios
	

	7:50
	Presentation on the scenarios
	

	8:15
	“Gallery Walk” to each of the Five Scenarios
	

	9:10
	Report out from each scenario
	

	9:30
	Closing
	


Many thanks to Lew Halprin and Anne Van Tine for taping this evening’s forum for rebroadcast on Channel 9

All handouts and slide presentation and summary notes will be posted on the town website following tonight’s meeting

Dates to remember:  

· Wednesday, March 7 at 7pm: Q&A Session, Town Building (Channel 9); 

· Next Community meeting: Monday, March 12

Contact information for School Building Task Force

Stow website:  www.stow-ma.gov; go to Departments & Boards and click on SBTF link

Email: e.sturgis@gmail.com
Mailbox at Town Building: 380 Great Road, Stow MA 01775

School Building Task Force (SBTF)

Progress to Date on Charge from Selectmen
As of 2/26/07
Term:   Through the May 2007 Annual Town Meeting

	Duties and Scope
	Status

	1. Agree on the needs
	Done, Presented to Town 1/22/07



	2. Prioritize those needs and determine their costs 
	In progress: made distinction of needs vs “wants”; Presenting to Town1/22/07

Costs are being developed based on options

	3. Understand and use the information and data already compiled by the School Building Committee
	Done

	4. Provide sufficient space for the ten-year projected enrollment
	Data gathering on program and enrollment needs; analyzing gaps and “core” vs classroom space.  

	5. Provide space for the preK-5 students that is acceptable by today's educational standards
	Incorporated into enrollment expectations and program analysis

	6. Minimize cost and tax impact
	Working group developing model in which to enter projected costs of various options and project tax impact of each

	7. Maximize state reimbursement
	Opened dialogue with MSBA summer06 and attended hearings/presentations; Part of required criteria; Drafted Statement of Interest (first step of application) target submission March 2007.  Application due July 07.

	8. Prepare two to three proposals reflecting various costs and the associated priority needs that are included

	Architects drafted 21 “component options” from which SBTF considered eight scenarios; presenting 5 to Town 2/26 for comment; final proposals to be presented to Town March 12

	Considerations
	Status

	1. Retain at least part of the grade school operation in or near the center of town
	All options considered include using some or both current sites

	2. Keep Center as a school
	3 of 5 current options use existing building

	3. Include future space needs for grades 6-8
	Hale analysis incorporated into School Master Plan (MSBA requirement) 

	4. Examine other grade schools in the area to help benchmark land and building space requirements
	Done. Visited half dozen or more other schools both for sustainable design as well as add/reno and new construction examples


A REVIEW OF SCHOOL BUILDING TASK FORCE COMMUNITY MEETINGS

OR, HOW WE GOT HERE
October 16, 2006:


Approximately 80 people attended a session at Center School.  Attendees were invited to convene group discussions on the topic of their choice.  Fourteen topics were suggested, and 12 were convened (the other two folded into other topics).  All notes were summarized by each group and saved for committee use.  The topics were:

· Is Add/Reno a viable option


· Keeping a campus style in center of town

· Center School/Center village

· Traffic Concerns in relation to Center School site

· Long term vs short term investments and the impact on educational facility quality

· Purchasing Land

· Geographic location

· State funding not pre-approved: how to proceed

· Funding Alternatives

· Enrollment

· Green Buildings

· Regionalization of Grades 7-9

January 22, 2007


Approximately 60 people attended this session at Hale School.  The committee presented the criteria they developed over the last four-five months and asked for comments.  Our criteria is in two lists: pre-screen items that must be addressed in any solution and evaluative criteria that we would like to see in a majority of solutions but which are not required.  Small groups were set up around five topics that grouped these critiera; notes were summarized and saved for committee use.  The topics were Site, Program, Finance, Enrollment and Common Space.
February 26, 2007  Tonight’s goals:


Based on the feedback we received and the work we’ve done on criteria, the committee reviewed over 20 component scenarios to address the needs and wants of the schools.  From this, SBTF worked with our architects to create eight comprehensive options, all of which meet our “pre-screen” criteria.  Of these, the SBTF is bringing five to the community tonight for their comments and feedback.

March 12, 2007

After tonight’s meeting, the SBTF will ask the architects to fine tune cost projections for each of these options which will include the cost of any phasing of construction needed (this would include need for modular classrooms as interim solutions).  By March 12, we plan to present two options for the town’s consideration and discussion.

BRIEF DESCRIPTIONS OF FIVE SCENARIOS PRESENTED 2/26/07
Scenario 1

Pompo: Renovation. House PreK-1. 

Center School: Renovation and addition.  House 2-5

Possible 3 Phase process:

· Step 1: Construct addition at Center

· Step 2: Move 3-5 into addition, rent portables; renovate existing Center

· Step 3: Move K-2 into renovated center w/portables; renovate Pompo

Scenario 3

Pompo: Taken out of use as school; turned back to Town
Center School: Renovation and addition.  House Prek-5

Possible 2 Phase process:

· Step 1: Build addition at Center

· Step 2: Move 3-5 to addition; renovate Center

Scenario 4

Pompo:  Taken out of use as school; turned back to Town 
Center:  Razed
New school at Center School location: House Prek-5

Possible 2 Phase process:

· Step 1: Construct new building on Center site

· Step 2: Demolish Center school and complete site work

Scenario 5

Pompo: Renovation. House Prek-1



Center: Razed
New:
Build new building behind Center School.  House Grades 2-5

Possible 3 Phase process:

· Step 1: Construct new building behind Center 
· Step 2: Move K-2 to new building; renovate Pompo
· Step 3: Demolish Center School and complete site work. Move PreK-1 back to Pompo
Scenario 7

Pompo: Renovation. House PreK-K. Approx. half of building to Town for town use

Center School: Renovation, addition. House Grades 1-5.

Possible 3 Phase process:

· Step 1: Construct addition at Center

· Step 2: Move 3-5 to addition; renovate Center (use portables)
· Step 3: Move K-2 into renovated Center; renovate Pompo. When complete, move PreK-K back to Pompo. 
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