SBTF COMMUNITY MEETING 1.22.07


FINANCIAL BREAKOUT GROUP:
1) WHAT DO WE LIKE ABOUT THESE CRITIERIA?

· Need MSBA funding

2) WHAT QUESTIONS OR CONCERNS DO WE HAVE ABOUT THESE CRITERIA?

· No definition of severe overcrowding

· Current class size 25/room: class varies

· Alternative construction increases MSBA reimbursement by 2%

· Minimum Construction MSBA (all towns) 31%; max 80%

· MSBA review design/green, maintenance of existing buildings, creative funding, CM at risk for additional percentage

· Current high school still paying interest only [correction: we are paying total loan down as of 2006]
· July 2007- November: Should invite MSBA to discuss 
WHAT ADDITIONAL IDEAS OR SUGGESTIONS DO WE HAVE?

· Contingency in place if no funding

· Have we approached anyone for private funding?

· Minimum MSBA funding before moving forward

· Implication of waiting for MSBA

· Operating cost if we do nothing

· Capital budget to date keeping schools operational

· Make cost a need/cost impact to town

· Do not want a regional grade school

ENROLLMENT/ GROWTH:
1) WHAT DO WE LIKE ABOUT THESE CRITERIA?

· Rational, unbiased approach

· Classroom/core space capacity

· Open, transparent process

2) WHAT QUESTIONS OR CONCERNS DO WE HAVE ABOUT THESE CRITERIA?

· Planning figure too small

· Underbuild worse than overbuild

· Bolton at capacity the day they opened

· Current number is already 617

· “Field of Dreams” issue (if we build new school, more folks will move to town, driving up enrollment further)

3) WHAT ADDITIONAL IDEAS OR SUGGESTIONS DO WE HAVE?

· Break out core space and assign higher capacity

· Higher enrollment figure needed to avoid opening at capacity

· Small figure may not get past TM

PROGRAM:
1) WHAT DO WE LIKE ABOUT THESE CRITERIA?

· Some see value in having two schools: kids like being “top dog” twice

· Like separate science room with storage 

· Like that library, art, music, SPED, OT/PT, Computer room are required

· Like District class size maximum goal of 22

2)  WHAT QUESTIONS OR CONCERNS DO WE HAVE ABOUT THESE CRITERIA?

· Pre-K SPED is required but “integrated classroom” is not: will MSBA reimburse for that?

· Program presumes all full day kindergarten

· Should put sinks in classroom on required list (Needs) for various reasons such as hygiene

· Should put science classroom on Needs list

· How do we reconcile various different mandates and/or guidelines: State vs District vs MSBA?

· How do we reconcile MSBA using 24/classroom vs District/Stow average of 22?

· What is cost impact of smaller class size

3) WHAT ADDITIONAL IDEAS OR SUGGESTIONS DO WE HAVE?

· Hygiene should be considered: carpet type, windows that open [Architect noted that much of these things are part of Green/Sustainable design]

COMMON SPACE:
1) WHAT DO WE LIKE ABOUT THESE CRITERIA?

· Single purpose gym

2) WHAT QUESTIONS OR CONCERNS DO WE HAVE ABOUT THESE CRITERIA?
· What is cost of building collaborative classroom?

· What happens if we don’t build a collaborative classroom (cost?)

· If 1 building, would there be enough time to use café for arts/cultural programs (especially with 3 seatings)?
· Storage – enough?  Don’t want to compromise classroom storage, don’t want to compromise public space.

3) WHAT ADDITIONAL IDEAS OR SUGGESTIONS DO WE HAVE?

· Corridors as common space (ie: lighting, display artwork)

SITE:

1) WHAT DO WE LIKE ABOUT THESE CRITERIA?

· Center of town (although not unanimous – others said they were not “married” to the center of town if it’s not the right solution).

2) WHAT QUESTIONS OR CONCERNS DO WE HAVE ABOUT THESE     CRITERIA?

· Surprised we are not looking at a new site – thought the former SBC concluded that Pompo and Center sites were not adequate for solution.

· Wetlands between Center and Hale – can they be filled or not?

· Leach fields, sewage – will this limit siting of building?

· If use sustainable design, will we get breakdown of payback? (are there incentives?)

· Regionalizing the school district was supposed to limit costs, but they have risen instead.

· Traffic – amount of space needed to accommodate pick-ups (kids should be taking the buses)

· Playspace – should it be moved to “needs”?  We cannot decrease the amount of playspace we currently have

· Not “wedded” to town center – needs to be the right solution (not based on keeping in town center)

· This list of concerns outweighs the “likes” (question 1) for this criteria – we need to look elsewhere for site.

3) WHAT ADDITIONAL IDEAS OR SUGGESTIONS DO WE HAVE?

· Can we use the fire station land if the station moves?

· Wastewater treatment plant (common water source) in combining all schools.

· PK, K, Grade 1 should be in Pompo (although one person felt strongly that the open space layout would actually be detrimental to kids that age).

· Consider pre-fab (but concern about the materials used to construct these units – are they safe (healthy)?
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