To:  

Stow Building Task Force Committee

From:
Gregory Irvine, Principal, Pompositticut/Center School
RE: 
Teacher Feedback: Impact of Current Buildings Conditions on the Education of Children attending Pompo/Center 

Date:
October 16, 2006

The following is a list of concerns that the faculty of Pompositticut and Center School have in

regards to the present condition of both buildings and how those concerns effect the educational

process.

Pompositticut School

· Inability to create a self-contained learning environment free of noise and outside distractions impacts the learning of all students in some way (i.e. loud water bubblers, loud fans, children's voices, teacher's voices, etc.)Lack of temperature control, no windows for cross ventilation, no air conditioning, no heat control.

· Inadequate teacher/student ratio per NAEYC standards due to lack of classrooms. (This issue is temporarily resolved with the placements of modular classrooms on site.)

· Minimal ability to use audio/visual equipment as teaching aids (i.e. overhead projectors, films, etc.) due to open classroom environment.

· The noise created by the open space can be distracting, especially for those students with attention or processing concerns.

· Lack of bathroom facilities for both teachers and students in both buildings

· Lack of display space/bulletin boards, especially in the classrooms

· The carpet in both buildings is easily over 10 years old and is showing signs of wear

     and tear. Even after being professionally cleaned, numerous stains and dirt cannot be 
     removed.  
· Electric outlets, though many, are clustered together - The positioning of the outlets determines computer and listening center placement.

· Lack of classroom and office space for special education and other pull out programs

· The rooms are not all equipped with bathrooms and sinks.  A considerable amount of teaching time is lost because of this.    
· Not all kindergarten rooms have a wet area for water tables and paint easels.  This removes an important discovery piece from the curriculum.

· The building is in need of dedicated spaces for lunch, assemblies and physical education.  The gym is not available for indoor use from 10:15-12:30 due to cleaning up gym equipment, setting up tables and equipment needed for lunch sessions and clearing equipment to resume gym classes. This removes opportunities for students to access a large space for indoor activities.  Additionally, we have increased allergy concerns and putting students on the floor for assemblies after lunch does not ensure their safety.

· We have no screens on our classroom windows.  The only way to circulate the air is to open a window.  This welcomes bees, wasps and flies and it remains a daily concern.

· The playground structure does not consider small limbs.  There are no swing sets for children to play on.  There needs to be a space for kindergarten students to play using gross motor skills in a manner that is age and size appropriate.

· Lack of adequate storage space that is easily accessible making it difficult for teachers to use all of the materials they have to teach. 

· The air quality is not the best. It feels stuffy as if there is not enough ventilation. Staff members tend to open outside doors to get more air movement which leads to safety and security issues.  
· The population growth at Pompo means more congestion everywhere throughout the day. Saftey concerns at dismissal have become a major concern because of this.
· The lack of additional amphitheatres to teach in means a compromise in the way we run our programs, especially on special days and for test taking in a quiet area.

· Smaller classrooms and unavailable amphitheatres make it difficult for the children with more active learning styles.

· Inadequate infrastructure to support new technology

· Pompo lab too crowded for students / inadequate electrical outlets and network drops make it unsafe / Wiring racks in both schools are located in the paper supply rooms. They become hot and are not secure. Connectivity could be impacted.

· Health Office - Is very small.  Children who are ill must be treated in the same room as those in for other purposes (infection control issue).  Students' privacy is compromised daily.  There is no area for quiet rest/recovery.  Mandatory state health screening and testing has to be conducted in hallway. It is very difficult to maintain confidentiality when speaking with parents (via telephone or in person) and staff about children's needs.  Lack of bathroom opening directly into health room is often a safety issue (i.e.. I may have children in the health room and in the bathroom at the same time, and must leave one or the other unsupervised)

· Lack of handicap accessibility in Health Room bathroom

· Lack of communication between some classrooms/areas and the main office/health office is a safety issue, (no intercoms in central classrooms.)

· Lack of sprinkler system for fire control.
· The use of the play fields by the students is limited due to drainage problems.
Center School

· The ceiling tiles have fallen in the gym.  The current gym floor is a haven for dust and hard to clean.  

· The health office is too small.  We need to address privacy issues, storage of equipment and supplies.  The bathroom is not handicap accessible.  I do not have a private area to speak with parents if children or staff are in the room. 
· Many of the classrooms, especially on the east side of the building, have a permeating smell whose source can not be found.

· Storage areas for student belongings are located inside the class.  This is a factor in how classrooms are set up by teachers. 

· Administration office is shared by principal and assistant principal. Impossible to hold large meetings that are sometimes needed in office.

· The secretary’s office is 10’ X 10’.  Only large enough for 1 visitor to be in there at a time. Because of this, any paperwork, even of a confidential nature,  needs to be completed in the hallway by parents/guardians.

· The mixture of various types and colors of floor and ceiling tiles being used does not give the impression of an appropriate learning environment for the students.
· I am concerned that renovations while students are in the building are challenging and could be a distraction to the learning process. 
Items for Improvement in Educational Importance- Center School
Dedicated theater space or bleachers in gym for assemblies etc. - aids in management piece and removes need for 5th grade to bring chairs (time waster).  Also would promote more frequent school community gatherings.
Air quality issues/ air conditioning- general equity of air conditioning- case of haves and have nots in terms of comfort and results in changes in classroom environment of being too hot and too cold. 
Need for more meeting space:
a. large room for sped mtgs. etc. with conference table and adult chairs, welcoming atmosphere, more conducive to cooperative planning.
b. smaller room with similar set up to allow for parent meetings to be held in private

c. a room with a private phone extension at each end of building to improve parent communication and ensure privacy concerns are upheld- current single phone extension in old shower room.

Phone extensions in room for contact with office- again to preserve privacy and to lessen interruption when individual announcements are made- current system distracts and interrupts students during work time.

Appropriately sized (height) water fountains- children currently have to kneel. Also room water fountains are in mixed state of repair and function, water quality and hot water in some rooms continues to be an issue.
Dual Building Concerns:

· The parking lot is inadequate for the needs of the school varying from drop off/ pick up of students and busses to parent parking for assemblies and programs. Parents are now parking along Route 117 which is a safety issue.
· Students who are to be picked up have to be signed out by an adult due to safety concerns. This process is a huge time commitment on the part of the staff and secretary daily
· Numerous complaints about how difficult it is to exit the school driveways onto Route 117. Cars exceed the school zone speed limit often. (Note: Concern has been brought to the attention of the Stow Police Department.)

· Securing the buildings in an emergency situation is difficult due to the physical lay outs.  

· The recess area is limited to the small paved area during the winter months.

· The lunch menu served to the students is limited due to inadequate kitchen facilities.  All food is prepared off site and reheated at the school.  The day custodian has to get the food each day for both buildings.  This results in the building being uncovered for custodial services for a minimum of 1 hour.

· Concerns of the public coming onto school property for non-related school business is presently being addressed, (ex. using tennis courts during the day, hiking behind Center School, asking to use the gym for basketball, carpooling pick up point for some Stow residents...)

· There is not a space large enough to hold a full staff meeting in either building that doesn’t conflict with the Extended Day program.
· The Physical Therapy / Occupational Therapy work areas aren’t large enough to hold the needed equipment that is necessary to meet the goals and objectives on student’s IEP plans 

