Stow Master Plan Update
Public Meeting — February 4 t, 2009




What is a Master Plan?

MGL
Chapter 41, Section 81D

.gov/leqis/laws/magl/magllink.htm




O Key Elements of a Master Plan:
.

1
2
3.
4

Goals and Policies - public Process
Land Use Plan - zoning, Development Patterns
Housing - Type, Quality, Density, Affordability

Economic Development - Jobs,
Commercial Development - Where and What Type

Natural and Cultural Resources -

Historic Preservation , Heritage Landscapes, Cultural
Activities



9 Key Elements (Continued):
-

6. Open Space and Recreation -
Natural Resource Protection, Recreation Facilities

7. Public Facilities and Services -
Capital Planning and Municipal Services

8. Transportation - Circulation, Mobility,
Transit, Parking, Getting Around

9. Implementation - Goals, Timeline, Who's
Responsible?



Why Have One?
Why Update It?

How do we get there If
we don’t know where
we are going?



Other Reasons to update it...
.

Required by Town of Stow Charter - Section 7.7 (c)

(c)

held in accordance with Section 2-5(a) during the year following the year in which it is
appointed.

Master Plan Committee: The Master Plan shall be reviewed at the direction of the Planning
Board every five years, and a Master Plan Committee shall be appointed two years before the
next update is due. The Board of Selectmenshall appoint a special committee of seven members
comprised of a member of the Board of Seleztmen, the Planning Board, the Board of Health, the
Conservation Commission, and the Finance Committee and two Stow voters at large, who are not
members of the above named boards.

The appointed committee shall present a final report to the Planning Board and said report shall
include a Master Plan or updates to any existing Master Plan as required by Chapter 41 of the
General Laws. The committee shall be discharged six months after the Master Plan or Master
Plan updates have been presented to the Planning Board.

If the Board of Selectmen so approves, any review committee appointed hereunder may retain
counsel to assist in its review and expend such funds as may be appropriated.
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More Reasons:
« ]

Shows planning consistency
Helps to win state funding for projects
Provides direction to local leaders

May become a requirement under the
Certified Plan process if the Land Use
Partnership Act (LUPA) — zoning reform
passes the State Legislature



How did we get here?



The History
-

1993 — Standing Committee Established
1996 — Master Plan Released “Stow 2000”
2001 — Committee Initiated Update

2003 — Community Development Plan Forums &
Survey of 562+ Residents

2004 — CDP Released, PDF grant awarded

2005 — Mixed Use Visual Preference Survey
and 2 Public Forums

2006 — Planning Board Public Forum — Lower Village
Traffic Study

2008 — Draft Master Plan Released and Public Forum
Held in April



Planning Process:
S

Establish Committee
Convene Public Meetings
Gather Data

Review EXxisting Plans
Conduct Surveys

Solicit Feedback



Process:
« ]

Establish Committee



Master Plan Committee
o

Marcia B. Rising (Chair) - Board of Health
Stephen Dungan - Board of Selectmen
Rebecca Mattison - Conservation Commission
Charles Kern - Finance Committee

Kathleen Willis - Planning Board

Karen Kelleher - At Large

Roy Miller - At Large




Process:
« ]

Convene Public Meetings

 Since 2003 - 6 public forums held

* More than 120 posted open meetings held
since 2001

«100’s of people have participated in public
meetings to discuss Master Plan Issues



Process:

Gather Data

*Build Out Analysis — EO418
«Tax and Assessing Info
sEconomic Development Model

Demographics



Key Data & Statistics
]

Population
Age and Demographics
Household Income

Percentage of Land
Protected

Housing Statistics
Affordability
Jobs in the Community

Percentage of Land
Developable



DATA

]
Current Population: 6,218

Registered voters: 4,436

School Enrollment 1,173

Income per capita: $38,260

Median Household Income $102,530
EQV Per Capita $195,088

Estimated Jobs in Town: 2,082



Process:
« ]

Review EXxisting Plans



STOW 2000

MUNICIPAL

SERVICES !

TRANSPORTATION

ECONOMIC
DEVELOPMENT

IMPLEMENTATION

A MASTER PLAN
May, 1996

Adopted by the Planning Board, May 8, 1996
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Contributing Plans:

Master Plan "Stow 2000" - May 1996

Stow Historic House Inventory

Community Development Plan - 2004

"Housing Choice - A Housing Plan for Stow* — 2004

Stow Reconnaissance Report

Heritage Landscape Inventory - June 2006

Mixed Use Zoning Project - 2005

Visual Preference Survey - 2005

Survey - prepared by Master Plan Committee in Fall 2 008

Open Space and Recreation Plan "Stow: Forever Green , Preserving
the Stow we Know" - June 2008

Elementary School Building Plan



So what do we do with these plans?
]
Review and Incorporate as appropriate
Determine what is still relevant
Attempt to Balance Competing Desires

Attempt to Balance Competing Desires



Process:
« ]

Conduct Surveys






Survey — Fall 2008
.

Available on-line

Printed in newspaper in its entirety
Distributed to area businesses
Distributed to Seniors and other groups
Weekly reminders in Newspaper
Posted on Town’s Web Site




Summary of 2008 Survey
S

Broad Question Topics:
Demographics

Housing

Economic Development

Zoning

Open Space and Recreation
Community Character

Municipal Land Uses
Transportation, Traffic, and Parking
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Survey Results

]
387 + Reponses

Full results go to:

http://www.stow-ma.gov/
pages/StowMA BComm/StowMA MasterPlan/index




Your Turn to Comment on Survey

Reverse side of Agenda



Key Survey Results:
.

Greatest concern expressed - the town’s potential for
overdevelopment & increasing traffic congestion

60% of respondents are willing to support cluster
housing to preserve open space

By a margin of approximately 2.5 to 1 respondents
supported hypothetical zoning changes to create
village districts in the neighborhoods of Gleasondale,
Lower Village and West Stow



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N

Village Question Continued: yes no



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N



Additional Results:
N

34%

13%



Process:
« ]

Solicit Feedback



What Groups Are Involved?

The More The Better...



Participating Boards & Committees
-

Stow Municipal Housing Trust

Stow Conservation Commission

Stow Historical Commission
Elementary School Building Committee
Land Use Task Force

Planning Board and Lower Village Sub-
Committee

Capital Planning Committee



Other Municipal Groups...
-

ELECTED
Board of Assessors
Field Drivers
Board of Health

Board of Health Appointments: Medical
Reserve Corp Executive Committee

Moderator
Nashoba Regional School District Committee
Planning Board

Planning Board Appointments: Light
Pollution Study Sub-Committee

Lower Village Sub-Committee
Randall Library Trustees
Board of Selectmen

Stow Housing Authority



Appointments by Selectmen:

Assabet River Rail Trail
Committee Rep

Stow Advisory Member of
Hudson Light and Power

MAPC Rep

MAGIC Rep

Agricultural Commission
Assabet River Trail Committee

Cable License Advisory
Committee

Cemetery Trustees
Conservation Commission

Conservation Commission
Appointments: Open Space and
Recreation Plan

Committee
Council on Aging
Cultural Council

Historical Commission
Housing Partnership
Lake Boon Commission

Local Access Cable Advisory
Committee

Master Plan Committee

Municipal Affordable Housing
Trust

Open Space Committee
Recreation Commission

Spring Fest organizing
Committee

Trustees, Hale High School Fund
Trustees, Randall Relief Fund
Trustees, Randall Town Fund
Veterans' Graves Committee
Zoning Board of Appeals



Joint Appointments:

o]
Capital Planning Committee

Community Preservation Committee
Elementary School Building Committee

Nashoba Regional School District Audit
Committee

Public Safety Planning Committee



Community and Civic Groups
iIn Town who might be interested...

Alice Eaton Fund, Inc.
Assabet River Rail Tralil
Boy Scouts

Concerned Citizens of Stow
Friends of Council on Aging
Friends of the Library

Girl Scouts

Historical Society

Lions Club

Nashoba Regional High School
Boosters

Organization for Assabet River
Sounds of Stow

Stow Area Parents Network

S.T.A.R.S. (Stow Athletic and
Recreational Supporters)

Stow Business Association
Stow Community Chest

Stow Community Housing Corp.
Stow Conservation Trust

Stow Food Pantry

Stow Garden Club

Stow Minutemen Company
Stow Women'’s Club

Sudbury Valley Trustees

Warm Hearts of Stow



Breakout Groups
.

Goals:
1. Review Zoning to See That it is Still Appropriate

2. Consider Land-use Desires
Where should housing go?
Where should commercial go?
Where should we build municipal facilities?
Where should we protect and preserve?



Things to Think About
-

What are ideal village boundaries

Where are there problem intersections or traffic
hang-ups?

What would we want the golf courses to become If
sold?

What large tracts of land present opportunities?
How would we want that land used?
Where could we site future municipal uses?



Maps @ Tables

]
Open Space and Recreation

Streets and Villages

Floodplain, Wetlands, Water Bodies
Zoning

Residential Zone and Use

Business, Commercial, Industrial Zone and
Use

Orthophoto — Aerial



Housing



Streets
and
Villages






Table Exercise Instructions:
oo

Mix it up — don’t sit with friends
Share any ideas — don’t worry if they seem implausible
There’s no right or wrong answers

Circle areas according to color codes:
HOUSING - BLUE

COMMERCIAL - RED

OPEN SPACE - Green
TRANSPORTATION - Black
MUNICIPAL - Purple



What's Next?

Timeline
Expectations
How can you contribute?



Lundy Property



