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MINUTES 
Randall Library Building Committee 

July 26, 2012 
 
Members present at the Town Building were Steve Dungan, Steve Jelinek, Tom Lam, Peter 
McManus, Tim Reed, Jim Salvie and Barbie Wolfenden.  
 
Also present were Johnson Roberts Associates’ architect Phil O’Brien and Stew Roberts and 
Administrative Assistant Susan McLaughlin. Residents Daisy Dearborn and Betty Cormier 
attended. 
 
Tim convened the meeting at 7:00 p.m. The main purpose of the meeting was to see the building 
options designed by the architects. 
 
Stew and Phil presented four schemes to the committee: Scheme 1, a minor reno; Scheme 2, 
minors additions and reno; and Schemes 3.1 and 3.2, major addition and reno. 
 
Scheme 1: Minor renovation 

• Level I construction 
• Lower level: consolidate the stacks. Seating in the central area. 
• Upper level: move the children to the upper level; have low stacks (for load issue); team 

room, large meeting room (in old building).  
• Includes some new roof. 

 
Comments on Scheme 1: 

• Sound from children upstairs to adults downstairs?  
• Need more space behind the check-out desk.  
• Per the Randall Library Long Range Plan, the state suggests putting children downstairs, 

not upstairs.  
• More library aide hours have been included in the FY 2013 budget; Stow has a lower 

FTE than comparable communities. 
 
Scheme 2: Minor additions and renovation 

• Some added space by entry way. 
• Removing handicapped ramp on left-hand side removes a dangerous entry. 
• These additions would push construction into Level II or Level III codes. 
• Adds 300 sq ft. 

 
No comments. 
 
Scheme 3.1: Major addition and renovation 

• Some additional parking. 
• Brings back feel of original building by lowering of grade. 
• Larger first-floor meeting room (750 sq ft will hold roughly 75 people). With bathrooms 

adjacent, could close library and still have access to restrooms after hours. 
• Doubles children’s space (now on first floor). 
• Second floor has stacks and periodicals. 
• In the old part, reading with lounge chairs in front of the fireplace with table.  
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• Young adults on the far left. 
• Increase of several thousand feet over existing building. 
• Director’s office on the second floor. 

 
Comments on Scheme 3.1: 

• Does the first-floor meeting room need to be so large? Suggest using the meeting-room 
space for quiet study rooms for young adults.  

• Could do meetings at Pompo or Town Hall. 
• But need a meeting room for library programs, e.g. author visits.  

 
Scheme 3.2: Another major addition and renovation 

• 11,687 sq ft, goes slightly over property line. 
• Could make Common Road one-way and add angle parking. 
• Suggest replacing amphitheater with plantings. 
• Third floor can only be used for storage (no public access). 

 
Comments on Scheme 3.2: 

• Better, as a welcoming entrance to new building. 
• Concern with children’s section on second floor. Hard for parents to get in with strollers. 
• Problem that stacks cannot go on second floor. 
• If building systems are fixed in Scheme 1, what parts of them can be used for later 

improvements? 
• Cost of Schemes 3.1 and 3.2? The only additional cost is the size increase.  

 
Rough (!) figures, for comparative use only: 
Scheme 1, minor reno    $1.1million 
Scheme 2, reno w/ two minor adds  $1.6 million 
Scheme 3.1, major reno and add   $3.5 million 
Scheme 3.2, reno/add w/ add’l site work  $4.2 million 
 
The committee agreed it is pleased with the progress to date and the architects’ approach. The 
next input will be from the public forums. Stew and Phil will send PDFs of the options shown 
tonight.  
 
Update from the Board of Selectmen’s meetings on building project presentations: Pompo will 
have the same footprint. The Fire Station has a demonstrated need.  
 
Next meetings: Committee on 8/16 at 7pm; public forum on 8/20 at 7pm; committee on 8/23 at 
7pm. 
 
Need for two additional designs:  
Scheme 1.1 - move children down to the first floor and split adults up and down 
Scheme 3.3 - shrink 3.2 onto property line without a one-way street 
 
Community Preservation Act funds 
Stew has experience with CPA funds for historic preservation, both professionally and in his 
home town.  
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Shared interests with First Parish Church 
Steve D and Jim met with First Parish member Greg Jones on the question of whether more 
parking is needed for the library. Regarding sprinklers, buildings over 5,000 sq ft require fire 
suppression. Both First Parish and the library are doing additions. Both will need sprinklers. Both 
will need water for sprinklers. 
 
Meeting Minutes 
There were no minutes to approve. 
 
At 9:10 p.m., Steve D moved to adjourn, Steve J seconded; and all voted in favor. 
 
 
Respectfully submitted, 
 
 
 
Susan McLaughlin 
 
 
Approved August 23, 2012 
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