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MINUTES 
Randall Library Building Committee 

May 24, 2012 
 
Members present at the Town Building were Steve Jelinek, Tom Lam, Tim Reed, and Barbie 
Wolfenden. Also present was Administrative Assistant Susan McLaughlin.  
 
Steve Dungan and Peter McManus were absent. Jim Salvie joined the meeting shortly after it 
began. 
 
Tim convened the meeting at 7:00 p.m. The main purpose of the meeting was an introductory 
session with the selected firm, Johnson Roberts Associates. 
 
Meeting Minutes 
The minutes of May 17, 2012 were accepted, as moved by Jim, seconded by Barbie, with all in 
favor. 
 
Thank You Letter to Applicants 
The letter to applicants drafted by Susan was approved, as moved by Barbie, seconded by Jim, 
with all in favor. Susan will prepare them for Tim’s signature. 
 
Introductory Session with Johnson Roberts Associates 
J. Stewart Roberts and Phil O’Brien, principals with Johnson Roberts, visited the committee to 
present their plan for the project. Stewart walked people through the project schedule, explaining 
the milestones. 
 
In the next few weeks, he will bring the full team to the library to do a physical review of the 
building. The evaluations are structural engineering, all the utilities, civil engineering, and 
historical preservation. The first two weeks will involve heavy analysis. Then a report will be 
made on July 18 or so. 
 
Tim and Susan will provide Stewart with contact information for the various Town officials who 
should be involved. Tim recommended asking Bruce Fletcher to join Craig Martin in the 
structural review, since Bruce has long been involved in the problem of water leaks.  
 
The group discussed which Town officials and boards the designers should present to. The 
Building Inspector, Planning Board, and Fire Department are important because they will issue 
various approvals. Informational presentations should be made to the Board of Selectmen and 
other boards. The informational presentation was targeted for July 10, with a public forum the 
next week.  
 
Outreach is needed to the Historical Commission, the Historical Society, Community 
Preservation Committee, First Parish Church, and abutters, beyond what will be offered in the 
public presentations. Another group is the Garden Club that wants to donate plantings to the 
landscaping and has a large sum of money to put toward this. Contacting Barb Sipler will cover 
the Historical Society (not the Historical Commission) and the Ancient Documents Committee. 
 
Phil O’Brien described his initial observations on the water damage and explained the likely 
origin. He showed photos of the rotted wood within one wall as seen from the first-floor work 
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room. The older part of the building is in better shape than the newer, even though they are both 
of brick construction. The older building method was to leave weep holes for the water to drain, 
knowing that brick absorbs water. The newer method is to waterproof the interior surface of the 
brick to protect the inner surfaces from the water. The library addition method was to use roof felt 
on the inside, which is unsatisfactory.  This is compounded by the lack of weep holes in the 
building. 
 
Another cause of the water damage is the lack of flashing on the windows. Only caulking has 
been used and it loses its elasticity as it ages.  
 
In the original building, the brick is structural; the addition is a steel and cement hybrid, with a 
brick skin (façade). Stewart said he has seen this before where, unlike the original building, the 
addition was not “built for the ages.” 
 
With a rubble foundation, the poor perimeter drainage might only be resolved by digging out and 
repointing the foundation, then adding crushed stone.  
 
Everyone agreed that the photographs are a powerful way to illustrate the seriousness of the 
structural damage.  
 
It was agreed to hold the next meeting on the week of June 11. 
 
At 8:00 p.m., Barbie moved to adjourn; Steve Jelinek seconded, and all voted in favor.  
 
 
Respectfully submitted, 
 
 
 
Susan McLaughlin 
 
 
Approved June 11, 2012 
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