
STOW COMMUNITY CENTER AT THE POMPOSITTICUT SCHOOL BUILDING



THE BUILDING

•

 

36,000 GSF of available space

• Town owned

•

 

$35,000 maintenance costs

•

 

$100,000 utility costs



COMMUNITY NEEDS AND AVAILABLE SPACE

PROBLEMS:AVAILABLE SPACES:NEEDS:

Too small

District 

 
schools

Church 

 
basements

Town building 

 
basement

Council on Aging

Rec. Dept. programs

After school programs

Food pantry

Community groups

Small business rentals

Scattered sites

No on‐site storage

Limited HP access

Scheduling conflicts

Rental fees
None



COMMUNITY CENTER STUDY

GOALS:
• Identify re‐use options with costs

• Improve energy efficiency and reduce operational costs

• Provide flexibility for future needs

Scheme Estimated 

 
Project Cost

Advantages Disadvantages

Demolition $1 million No maintenance costs Loss of 36,000 square feet of space
Community needs not met

Minimal 

 
improvements

$2.5 million Initial cost minimized
Current community needs met
Expansion space for future needs

Vigilant maintenance
Major capital improvements in future

Demolition
and new 

 
Community Ctr.

$6 million Bldg. designed for assigned uses
Reduced maintenance costs
No major future capital improvements

Loss of 20,000 square feet of space

Full renovation $10 million Reduced maintenance costs
No major future capital improvements

High initial cost
Excess space for current needs

Community Ctr. 

 
and Fire Station

$12 million Efficient use of available space
Reduced maintenance costs
No major future capital improvements

High initial cost
Site conflicts between uses



RECOMMENDED SOLUTION

DEMO 
PORTABLES

MINIMAL INTERIOR 
RENOVATIONS

MECH/ELEC ROOMS

FULL INTERIOR 
RENOVATIONS

• Sprinkler system
• New flooring
• Misc. repairs
•

 

Hazmat abatement
• Usable
• Code compliant



COMMUNITY CENTER PLAN

OFFICES FOR 
PRIVATE MTGS

MULTI-PURPOSE 
ACTIVITY RM

HP ACCESSIBLE 
TOILET RMS

RENTABLE 
FUNCTION RM

•

 

Sprinkler system
• New finishes
• Air conditioning
• Mech. ventilation
• New lighting

EQUIPPED 
KITCHEN



PROJECT COSTS

CODE REQUIRED IMPROVEMENTS (36,000 SF):
Demolish portable classrooms
Sprinkler system
Hazardous materials abatement

$750,000

FULL RENOVATION FOR COMMUNITY USE (10,000SF):
New finishes
HP accessible bathrooms
Air conditioning and ventilation
New lighting

$1,300,000

MINIMAL RENOVATION FOR COMMUNITY USE (26,000SF):
New flooring
Miscellaneous painting, patching, repairs, and replacement

$200,000

SOFT COSTS:
Design fees
Moving costs
Security/data/phone systems
Furnishings and equipment
Contingencies

$250,000

TOTAL ESTIMATED PROJECT COST $2,500,000



FUTURE CAPITAL IMPOVEMENTS

EXTERIOR ENVELOPE REPAIRS:
• Re‐roofing
• Masonry repairs
• New windows

STRUCTURAL IMPROVEMENTS:
• Seismic upgrades

BUILDING SYSTEMS:
•

 

Upgrade plumbing systems
• New HVAC systems
•

 

Upgrade electrical service
• New electrical systems
• New lighting fixtures

INTERIOR IMPROVEMENTS:
• New finishes
•

 

Renovate all bathrooms

SITE IMPROVEMENTS:
• Paving



PLEASE SUPPORT OUR COMMUNITY CENTER

Welcome
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