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STOW TOWN HALL RENOVATION

In the fall of 2020, Mills Whitaker Architects was selected to develop a comprehensive rehabilitation
project for the former Town Hall in Stow. The Town Hall is in a prominent site at the conflux of Great
Road and Crescent Street in the center of town. The facility was constructed in 1848 and an ell was added
to the south side in 1895. Since 1989 when the Town Building was constructed across the street, the
historic Town Hall has served as a community center in myriad ways. It is a unique structure in Stow, and
one of the few historic buildings in town that is eligible for listing in the Register of Historic Places.

Photo of 1848 Building with 1895 Addition to Right; Fairbanks Hay Scale in Foreground at Left

The building retains much of its original historic integrity, but with time and neglect its effectiveness for
community use has suffered somewhat. Drafty and worn down from a lack of maintenance and neglect,
coupled with complications from the global pandemic commencing in the spring of 2020, the facility is in
urgent need of funding to preserve its iconic character-defining historic presence in Stow. Given its unique
attributes, it is due for a careful and thoughtful restoration for continuing service to the community.

Upon completion of the renovation recommendations and budgeting, funding was not initially secured
for the project. As a result, the Select Board requested other renovation options to inform alternative
next steps for this historic resource. This summary report outlines five incremental options and describes
the scope of each along with anticipated approximate project budgets and considerations moving
forward. These options outline project scope that ranges from minimal work (Option One - $250k) to the
recommended scope that was determined by the design process (Option Five - $4.8m), all in current
dollars that will need further escalation when project timing has been determined.

In addition to the five options, seven appendices memorialize various aspects of the background
information used for the project, including cost estimates. Separately from this report, a final check set
of construction documents (drawings and specifications) representing the project as designed have been
provided. The construction documents were nearing completion when the Select Board requested
options, so final completion was deferred pending further direction on the future of the building.
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OPTION ONE / OVERVIEW $250,000

Option One will maintain the existing building and provide a few essential repairs for a safe but
essentially unimproved facility. The approximate project budget for Option One is $250,000 in current
dollars. This budget assumes that the work will be specified and managed by town staff with assistance
from outside vendors to the extent needed. Routine maintenance costs are not included in this Option
One budget since it is assumed that those will be ongoing and are not extraordinary.

Option One: Building Systems

The existing mechanical and electrical systems will not be upgraded. The current oil-fired hot air
furnace heating system will remain, and no air conditioning will be provided. The existing 100-amp
single-phase electrical service will not be upgraded. It is assumed that the work will be classified as
“ordinary repairs” and will therefore not require issuance of building permits.

Option One: Accessibility Features

Existing accessibility features will remain as-is since no new work will be performed. Existing
deficiencies will not be addressed since there are no known complaints against the building. For work
consisting of “ordinary repairs,” permits will not be required and the 30% threshold of expenditure for
triggering full compliance with current accessibility requirements (based on cost of permitted work over
a three-year period per 521 CMR 3.3.2) will not be reached. The current threshold of expenditure is
only $158,250 based on the assessed building value (exclusive of land) of $506,400 adjusted by the 96%
equalization ratio for commercial properties in Stow per the Massachusetts Department of Revenue.

Option One: Support Facilities

The ground floor kitchen will remain inoperable due to its existing conditions, and the ground floor will
remain unoccupied. An interim dehumidification system is recommended for the lower level to control
moisture accumulation and reduce mold growth. The fire escape stair will be inspected, repairs will be
made, and this egress will be certified for life safety since that is required by law every five years. The
fire escape door will be repaired so that it can be safely opened from the interior as an emergency exit.

Option One: Site & Building Restoration Components

Selective interior plaster walls and ceilings will be repaired where severely deteriorated, and repaired
surfaces will be painted. The north and south walls of Great Hall will be insulated since the extent of
recommended interior finish repairs involves exposing the stud cavities during the replacement of wall
finishes. As noted, the ground floor level will remain unimproved and unoccupied. The exterior of the
site will not be repaired or restored in this option.

Option One: Considerations

This option puts any future work on hold and does not prevent the implementation of any of the other
options noted. The improvements will allow for a safer building by implementing some essential repairs
at the first floor, but no other changes will be provided, and the lower level will continue to be unused.

Refer to the floor plans and building sections of Option One, which illustrate the existing facility.
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GROUND FLOOR PLAN

OPTION ONE

NO RENOVATION WORK - ROUTINE MAINTENANCE ONLY
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OPTION ONE: FIRST FLOOR PLAN
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NO RENOVATION WORK - ROUTINE MAINTENANCE ONLY
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OPTION ONE: BALCONY & ATTIC PLANS

NO RENOVATION WORK - ROUTINE MAINTENANCE ONLY
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OPTION TWO / OVERVIEW $1,800,000

Option Two will renovate the first floor for improved functionality and will leave the ground floor level
unimproved and unoccupied. The approximate project budget for Option Two is $1.8 million in current
dollars. This option and its associated budget will require selective revisions to the accessibility variance
that was secured for the project based on the scope of Option Five.

Option Two: Building Systems

The current heating system will remain, and air conditioning will be added to Great Hall with a mini-split
system consisting of four indoor wall-mounted fan-coil units and an outdoor unit in the north yard area
adjacent to the building visible from Crescent Street. Roof framing of the Great Hall will be reinforced to
carry anticipated additional snow loads due to insulation. Ventilation will rely on operable windows and
other parts of the building will not receive air conditioning. The electrical service will be upgraded for
air conditioning loads. No acoustical improvements will be made to Great Hall as part of this option.

Option Two: Accessibility Features

Existing accessibility features will remain as-is subject to approval of a significantly modified variance
request to the Massachusetts Architectural Access Board. It is probable that the MAAB will make the
building subject to a time variance of relatively short duration (3 years) to provide temporary relief from
meeting current accessibility regulations. In lieu of issuing a time variance, they may require making the
stage wheelchair accessible, adding an assistive listening system, upgrading the fire alarm system, and
providing ADA signage, ... none of which is in the currently estimated budget for this option.

Option Two: Support Facilities

As in Option One, the fire escape will be repaired, the ground floor level and kitchen will remain unused,
and an interim dehumidification system will be added to the basement. On the first floor of the ell, the
former office will be removed to provide a lobby and display area adjacent to the accessible entrance.
The existing restrooms will remain in place, and the occupancy load of the facility will be reduced to a
maximum of 100 persons to conform with plumbing code fixture limitations for an assembly occupancy.

Option Two: Site & Building Restoration Components

As in Option One, selective interior plaster walls and ceilings will be repaired and painted. The exterior
walls and ceiling of Great Hall will be insulated, and Great Hall windows will be restored and fitted with
exterior storm units. The ground floor level will remain unimproved and unoccupied. The exterior of
the site will not be repaired or restored in this option.

Option Two: Considerations

This option makes the Great Hall more useful for year-round activities due to adding air conditioning.
The improvements will allow for a safer building and the lobby at the first floor of the ell will make the
area more welcoming and useful for events. The lower level will not be occupiable. While this option
does not prevent the implementation of other options noted, it will require modifications to the ell for
changes that may be incorporated from any of the subsequent options.

Refer to the floor plans and building sections of Option Two, showing a lobby on the first floor of the ell
and provision of air conditioning in the Great Hall.

STOW TOWN HALL Mills Whitaker Architects LLC
OPTION TWO
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GROUND FLOOR PLAN

OPTION TWO

NO RENOVATION WORK AT THIS LEVEL - NO OCCUPANCY THIS FLOOR




GREAT HALL

OPTION TWO: FIRST FLOOR PLAN

...GROUND FLR BELOW)
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LIMITED RENOVATIONS THIS FLOOR - NO ACCESSIBILITY IMPROVEMENTS
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OPTION TWO: BALCONY & ATTIC PLANS

- OTHER WORK THIS LEVEL
INSULATE 1848 ATTIC FLOOR & BALCONY CEILING ABOVE GREAT HALL - NO
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OPTION THREE / OVERVIEW $3,000,000

Option Three will renovate both floor levels for separate uses. The first floor will be for community use
related to the Great Hall, while the ground floor will be a municipal function use (offices or meetings)
unrelated to events on the first floor. Keeping the two floors separate required each floor to maintain
its own exterior accessible entrance and does not require any internal accessible vertical access via stairs
and an elevator. The approximate project budget for Option Three is $3.0 million in current dollars.

This option and its associated budget will require revisions to the accessibility variance that was secured
for the project based on the scope that was submitted and approved for Option Five.

Option Three: Building Systems

The current heating system will remain, and air conditioning will be added to Great Hall and to the
downstairs municipal function meeting room or open office area consisting of indoor wall-mounted fan-
coil units and outdoor units in the north yard visible from Crescent Street. Roof framing of the Great
Hall will be reinforced to carry anticipated additional snow loads due to insulation. Ventilation will rely
on restored operable windows. The electrical service will be upgraded for air conditioning and no
acoustical improvements will be made in the facility.

Option Three: Accessibility Features

Each floor will operate independently and access between floors will not be allowed. The existing
exterior accessible entrances will be retained in this option, and certain improvements and variances
will be required since they do not meet current regulations. The Great Hall stage will be modified for
wheelchair access. A few modifications to the prior variance application that was secured for Option
Five will need to be submitted for consideration by the Massachusetts Architectural Access Board.

Option Three: Support Facilities

As in Option One and Two, the fire escape will be repaired, existing restrooms on the first floor will
remain, and the first floor occupancy load will be limited to 100 persons maximum. The lobby on the
first floor of the ell as introduced in Option Two will be provided. A pair of accessible restrooms will be
provided on the ground floor level to serve that separate use. The kitchenette will be removed from the
ground floor and a foyer with storage closets to support the municipal function room will be provided.

Option Three: Site & Building Restoration Components

Interior walls and ceilings will be repaired and painted, and the building envelope will be insulated.
Windows will be restored and fitted with exterior storm units. The existing wood flooring at the ground
floor will remain in place, and water infiltration at the north stone wall will be addressed. Existing
entrances will be retained, and the exterior of the site will not be repaired or restored.

Option Three: Considerations

This option renovates the ground floor level and keeps that use separate from a renovated first floor to
avoid the need for vertical accessibility between floors. This option would discourage implementation
of either subsequent option without extensive modifications to the Ell and exterior entrances. The
facility would lose some inherent flexibility since it would not be able to host events that might need to
use both floors collectively since doing so would violate accessibility regulations.

Refer to the floor plans and building sections of Option Three, showing modifications to the ground floor
for a separate use and the absence of stairs from that level up to the first floor. Stairs from the first floor
to the attic of the ell would remain in place for this option.

STOW TOWN HALL Mills Whitaker Architects LLC
OPTION THREE
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OPTION THREE: BALCONY & ATTIC PLANS

INSULATE 1848 ATTIC FLOOR & BALCONY CEILING ABOVE GREAT HALL - NO OTHER WORK THIS LEVEL
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OPTION FOUR / OVERVIEW $3,800,000

Option Four will renovate both floors, reconstruct the interior stair and provide a vertical wheelchair lift
between the ground floor and first floor. The ground floor will be renovated to include a meeting room,
historical commission office, display area and catering pantry. The ground floor’s contemporary exterior
ramp and awkward south entrance into the stair will both be removed, and a new ground floor entrance
will be located directly below the existing first floor ell entrance into a lobby area. Existing entrances
into the first floor will remain as-is and the first floor of the ell will include restrooms to support the full
occupant load. The approximate project budget for Option Four is $3.8 million in current dollars.

Option Four: Building Systems

The HVAC system improvements will be of the same magnitude as Option Three plus added ventilation
for the expanded restrooms. The building will be insulated, and roof framing will be reinforced to carry
additional snow loads. Ventilation will rely on restored operable windows. The electrical system will be
upgraded to provide power for air conditioning and the vertical wheelchair lift. No acoustical
improvements will be made in the facility.

Option Four: Accessibility Features

A vertical wheelchair lift will be provided between the ground floor and first floor levels. The first floor
existing accessible entrance ramp will remain as-is while the revised ground floor entrance will not be
accessible. The Great Hall stage will be made wheelchair accessible and other essential accessibility
improvements will be provided. Adjustments to the previously issued accessibility variances based on
Option Five will need to be submitted for approval.

Option Four: Support Facilities

As in the previous options, the fire escape will be repaired and certified. Restrooms to support the full
occupant load of the facility will be provided on the first floor, and a catering pantry for event support
will be provided on the ground floor.

Option Four: Site & Building Restoration Components

Interior walls and ceilings will be repaired and painted, and the building envelope will be insulated.
Windows will be restored and fitted with exterior storm units. The basement will receive a new floor
consisting of wood flooring over a waterproofed concrete slab with an underground drainage system.
The free-standing columns in the lower level will be replaced and new footings provided. The site at the
ground floor entrance areas will be reconfigured and the stone retaining wall at the service alley will be
rebuilt for the new lower entrance. The existing site configuration at the first floor and forecourt area
will remain as-is, including the existing first floor entrance, accessible ramp, and balcony fire escape.

Option Four: Considerations

A vertical wheelchair lift is less expensive than an elevator but is also less user-friendly since it requires a
“constant pressure” switch to call and operate the lift (button must be pressed continuously). Placing
the expanded restrooms on the first floor, while convenient to occupants using the adjacent Great Hall,
prevents the provision of a welcoming lobby and catering pantry on this main level for event support.

Refer to the floor plans and building sections of Option Four, showing modifications to the ground floor
and first floor including vertical access between floors.

STOW TOWN HALL Mills Whitaker Architects LLC
OPTION FOUR
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INSULATE 1848 ATTIC FLOOR & BALCONY CEILING ABOVE GREAT HALL - NO OTHER WORK THIS LEVEL
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OPTION FIVE / OVERVIEW $4,800,000

Option Five will rehabilitate the historic building per the scope of work as recommended by the Town
Hall Renovation Committee. This option expands upon the features of Option Four by renovating the
first floor entrances and forecourt, providing an elevator instead of a vertical wheelchair lift, providing a
comprehensive energy efficient HVAC system, providing audiovisual and lighting upgrades, and other
upgrades as noted. The approximate project budget for Option Five is $4.8 million in current dollars.

Option Five: Building Systems

This option will replace the existing heating system with an all-electric air-source heat pump system for
heating, cooling, and ventilation. Energy recovery ventilating units will provide efficient air changes for
a healthy indoor environment. The system will conform to the town’s green building initiatives, reduce
reliance upon fossil fuels, and benefit from the low rates provided by the municipal electric company.
Outdoor equipment will be acoustically and visually shielded by a sound-isolating wood fence placed
between the east wall and the neighbor’s garden shed, subject to an easement agreement. Fan coil
units serving the Great Hall will be sound-isolated with resilient hangers and attenuation ductwork.

The building will be fully insulated, and roof framing will be reinforced to carry additional snow loads.
Windows will be restored, and exterior storm windows added for energy efficiency. The electrical
system will be upgraded to provide power for the HVAC system, elevator, and other improvements.
Great Hall will be acoustically improved with a sound attenuating ceiling that will have the appearance
of smooth plaster. Integrated audiovisual systems and event lighting will be provided.

Option Five: Accessibility Features

A small elevator will be provided between the ground floor and first floor levels with a machine room
above the hoistway in the attic. The accessible entrance ramps at both floor levels will be removed from
the south side of the building and the site will be restored in keeping with its original appearance. An
accessible walkway (not a ramp, no handrails) will be provided to the first floor ell entrance. The ground
floor entrance will be directly below this entrance as described in Option Four. The Great Hall stage will
be made wheelchair accessible and other essential accessibility improvements (door widths, hardware,
fire alarms, listening systems, signage) will be provided. The accessible parking and route from Crescent
Street will be improved for safety and clarity. The previously issued accessibility variances were based
on this Option Five and they have already received full approval for code compliance.

Option Five: Support Facilities

An accessible catering pantry will be provided at the first floor adjacent to a lobby and display area in
the ell. New restrooms to support the full occupant load of the facility will be provided on the ground
floor next to reconstructed stairs, the elevator and lower lobby area. Small meeting rooms and storage
areas will be provided on each floor, along with an office for the Historical Commission on the lower
level. The fire escape and balcony exit door will be removed and the south fagade restored. An
audiovisual desk with space for lighting and sound board controls will be provided in the balcony.

Option Five: Site & Building Restoration Components

Interior walls and ceilings will be repaired and painted, and the building envelope will be insulated.
Windows will be restored and fitted with exterior storms. Painted tin ceilings will be preserved at the
first floor (under the balcony) and a remnant on the ground floor will be restored and installed in the
lower lobby ceiling. The basement will receive a new floor system consisting of wood flooring over a
waterproofed concrete slab with an underground drainage system. The free-standing columns in the
lower level will be replaced and new footings provided. The site at the ground floor entrance areas will

STOW TOWN HALL Mills Whitaker Architects LLC
OPTION FIVE



be reconfigured and the stone retaining wall at the service alley will be rebuilt for the new lower
entrance. The site configuration at the first floor and forecourt area will be modified to be pedestrian
friendly and will eliminate the remnant of former cross-over driveway and parking area between Great
Road and Crescent Street. A bench and plaque will be provided to commemorate the former hay scale
at the site. Front facade lighting will be upgraded by removing the pole-mounted flood light across
Crescent Street and providing more effective and appropriate lighting to complement the unique
exterior character of this signature historic building.

Option Five: Considerations

This option incorporates all recommended elements of rehabilitation to prepare this iconic historic
facility for its continuing service to the community for the next generation. It should be noted that
many elements of the preceding four options were considered during the design process but were not
incorporated into the design documents. Examples of options that were reviewed included:

e Use of a vertical wheelchair lift instead of an elevator per Option 4, ... but dissatisfaction with
the operation of comparable vertical wheelchair lifts in town facilities was noted as a deterrent
to using that type of interior vertical access solution for this building since a small elevator is
feasible and results in a much higher level of building user satisfaction than a wheelchair lift.

e Placement of public restrooms on the first floor per Option 4, ... but providing a small lobby
display area and catering pantry in the ell adjacent to Great Hall was determined to be a much
more useful amenity at that level since the trip downstairs to the restrooms is a very short
distance and the ground floor is less suitable for a lobby display area and pantry use.

e Retaining the existing oil-fired furnace heating system (Options 1 thru 4) while adding air
conditioning in lieu of full replacement of the HVAC system (Options 2 thru 4), ... but the
existing system is antiquated, not compatible with the ongoing effort in Stow to support and
encourage green initiatives, and would not take advantage of current HVAC technologies that
can be well integrated into the building during a renovation.

e Providing a minimal renovation to upgrade the building to code without incurring any more
expense than is necessary, ... but minor expenditures on permitted construction work triggers
the need for full compliance with current accessibility regulations. Even with the renovation of
Option 5 as proposed, multiple variances were required due and those were granted by the
Massachusetts Architectural Access Board after multiple reviews.

e Retaining existing exterior accessible ramps at both floor levels, omitting renovation of the
site’s forecourt, omitting upgrading of exterior lighting, all per Options 1 thru 4, ... but
restoration of the site’s cluttered appearance and removal of contemporary entrance elements
was seen as important character-defining upgrades for this visually prominent site.

Refer to the floor plans and building sections of Option Five, showing modifications to the ground floor
and first floor including an elevator between floors, restrooms downstairs, and an ell lobby and catering

pantry on the first floor. Also note renovations to the forecourt and entrance areas at both levels.

Refer also to Appendices A thru G for cost details and design information.
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
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Construction Cost Estimate
CHA Consulting - 23 August 2021

STOW TOWN HALL Mills Whitaker Architects LLC
APPENDIX Page A23



STH COSTS Page 24.ipg

Construction Cost Estimate
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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Construction Cost Estimate
CHA Consulting - 23 August 2021
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PHOTOGRAPHS OF EXISTING CONDITIONS

B.01

B.10

B.17

B.19

B.22

B.26

EXTERIOR

BASEMENT LEVEL

1895 ELL / FIRST FLOOR
1895 ELL / ATTIC LEVEL
1848 FIRST FLOOR

1848 BALCONY & ATTIC
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EXTERIOR

200421-IMG 6472.JPG

Stow Town Hall on Triangular Lot Formed by
Confluence of Great Road and Crescent Street;
Prominent Character-Defining Facade

EXTERIOR

200421-IMG 6473.JPG

View of Town Hall from Southwest at Great Road;
Pedestrian Crossing from Town Offices Building

EXTERIOR

200421-IMG_6476.JPG

Low Clapboard Wall is Guardrail for Accessible Ramp;
Fire Escape Stair Exit from Great Hall Balcony

South Facade of 1848 Portion with 1895 Addition at Right;

EXTERIOR

200421-IMG_6475.JPG

1895 Ell Addition at South Side of 1848 Building;
Accessible Ramp to Ground Floor Wraps SE Corner

STOW TOWN HALL
Existing Conditions
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EXTERIOR

200421-IMG 6471.JPG

West Facade and Historic 1848 Entrance;
1895 Ell Addition at Right Adjacent to Great Road via
Accessible Ramp; Crescent Street at Left

EXTERIOR

200421-IMG 6488.JPG

Foreground of Main Facade with Cobbles, Lawn & Flagpole;
Railing at Accessible Ramp Leads to Ell Entrance at Right

EXTERIOR

200421-IMG_6489.JPG

Former Parking Area in Front of Town Hall Now
Paved with Cobbles, Granite Steps and Bollards

EXTERIOR

200421-IMG_6486.JPG

No Parking Sign at South Side on Great Road plus Cones
Reinforce that Former Front Parking Area is Gone

STOW TOWN HALL
Existing Conditions
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EXTERIOR

200421-IMG 6490.JPG

Pilasters & Clapboards at NW Corner of Primary Facade

EXTERIOR

200421-IMG 6494.JPG

lonic Volute Capitals on Fluted Columns of Pediment;
Sign Band on Added Wood Board Across Pediment

EXTERIOR

200421-IMG_6492.JPG

One of Two Lanterns at Corner Pilasters of West Facade

EXTERIOR

200421-IMG_6493.JPG

Suspended Lantern Below Pediment Above Central Entrance

STOW TOWN HALL
Existing Conditions
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EXTERIOR

200421-IMG 6460.JPG

Flanking Window to Left of Central Entrance;

Two Granite Steps up to Granite Plinth

EXTERIOR

200421-IMG 6461.JPG

1848 Granite Steps to Entrance Stoop with Pair of Railings;
Each Riser Varies in Height to Granite Plinth and to
Final Step at Wooden Door Threshold to Foyer

EXTERIOR

200421-IMG_6469.JPG

Intact Boot Scraper at South Side of 1848 Entrance;
Base of Painted Fluted Column on Granite Plinth

EXTERIOR

200421-IMG_6470.JPG

North Side Boot Scraper Missing Horizontal Component
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Existing Conditions
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EXTERIOR

200421-IMG 6459.JPG

Carpenter Micah Smith Built Town Hall and
Resided in Stow at 184 Gleasondale Road

EXTERIOR

200421-IMG 6464.JPG

Side Door Canopy, Chimney and Dormer at
1895 Ell Addition Adjacent to South Facade at Left

EXTERIOR

200421-IMG_6462.JPG

Accessible Ramp at Front Facade Heading South and
East to Side Entrance at 1895 Ell Addition

EXTERIOR

200421-IMG_6463.JPG

Accessible Ramp Heading East to Ell Entrance;
Fire Escape Serving Balcony of Great Hall at Left;
Dormer in 1895 Attic; Chimney Flue for Furnaces
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Existing Conditions
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EXTERIOR

200421-IMG 6466.JPG

1895 Ell Entrance to Stair Hall at Accessible Ramp;
Inadequate Strike Side Clearance at Pull (18” Required);
Chimney at Interior Restricts Clearance on Hinge Side

EXTERIOR

200421-IMG 6467.JPG

Looking West From Ell Entrance Down Ramp;
Fire Escape Exit Stairs from Balcony of Great Hall

EXTERIOR

200421-IMG_6479.JPG

South Door into 1895 Ell Addition Adjacent to
Great Road Sidewalk Leads into Stair Hall;
Accessible Ramp at Lower Left in Foreground;
Service Alley Adjacent to Stone Retaining Wall Beyond

EXTERIOR

200421-IMG_6478.JPG

Accessible Ramp at East Side of 1895 Ell to
Ground Floor Enters at Former Office Area;
Ramp is on Abutter’s Property with Permission;
Upper Landing Area & Door Clearances Inadequate
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Existing Conditions
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EXTERIOR

200421-IMG 6452.JPG

View from Crescent Street at NE Corner of Building;
East Facade with Cased Faux Windows
at First Floor and Attic Levels

EXTERIOR

200421-IMG 6453.JPG

Tooling Marks in Granite at Base of NE Cornerstone;
Retaining Wall in Foreground Toward Crescent Street

EXTERIOR

200421-IMG_6454.JPG

Inoperable Door from Ground Floor in East Facade
Blocked by Elevated Height of Finished Grade

EXTERIOR

200421-IMG_6455.JPG

6-over-6 Wood Window Sash in East Facade of Ground
Floor at 1895 Ell Addition; Painted Wood Clapboards

STOW TOWN HALL
Existing Conditions
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EXTERIOR

200421-IMG 6457.JPG

Custom Bicycle Rack on Concrete Pad at
NW Corner of Building on Crescent Street

EXTERIOR

200421-IMG 6456.JPG

Electrical Meter at North Facade Near NW Corner;
Existing Service is 100-Amp, Single-Phase, 120/240-Volt

EXTERIOR

200421-IMG_6458.JPG

Fuel Oil Fill & Vent at North Facade Adjacent to NW Corner

EXTERIOR

200421-IMG_6465.JPG

Pneumatic Tank in South Yard for Former Fire Horn;
Abandoned Horn Penetrated Roof for Town Notifications

STOW TOWN HALL
Existing Conditions
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EXTERIOR

200421-IMG 6480.JPG

Service Alley to Cellar Entrance Adjacent to 1895 Addition;
Bulging Rubble Stone Retaining Wall at Left Side of Alley;
Knox Box for Fire Department Keys at SW Corner of Ell

EXTERIOR

200421-IMG 6482.JPG

Insulation in Blocked Window Opening of Kitchen in
West Wall of 1895 Ell Adjacent to Service Entrance;
Window Not Visible from Interior of Kitchen

EXTERIOR

200421-IMG_6481.JPG

Wooden Post Bearing on Rubble Masonry at Ramp Structure
to Side Entrance Adjacent to Abandoned Pneumatic Tank
Serving Former Fire Alarm Notification System for Town

EXTERIOR

200421-IMG_6483.JPG

Exposed Framing of Ell Entrance Landing;
Plywood Sheathing at Wall Above Service Door

STOW TOWN HALL
Existing Conditions
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BASEMENT LEVEL BASEMENT LEVEL

200505-IMG 6764.JPG 200505-IMG 6765.JPG

Looking South Thru Service Alley Abandoned Steel Vault Door in Cellar
Toward Great Road from Cellar Door;
Bulging Stone Retaining Wall at Right;

Blocked Kitchen Window at Left

BASEMENT LEVEL BASEMENT LEVEL
200505-IMG_6762.JPG 200505-IMG_6753.JPG
Abandoned Interior Air Tanks for Former Fire Horn Active Fuel Oil Tank Adjacent to North Foundation Wall
System Adjacent to South Foundation Wall; Serves Pair of Hot-Air Furnaces for Heating System

Concrete Buttress Added to South Stone Wall

STOW TOWN HALL Mills Whitaker Architects LLC
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BASEMENT LEVEL

200505-IMG 6759.JPG

One of Two Qil-Fired Hot-Air Furnaces in Cellar

BASEMENT LEVEL

200505-IMG 6756.JPG

Pair of Qil-Fired Hot Air Furnaces in Cellar
Mechanical Room; Existing Heating System

BASEMENT LEVEL

200505-IMG_6766.JPG

Combustion Air Opening in Cellar Slab at Base of Duct
Along East Wall Adjacent to Furnaces

BASEMENT LEVEL

200505-IMG_6763.JPG

Hewn Timber Log Post Adjacent to
Oil-Fired Hot Air Furnace
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Existing Conditions
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BASEMENT LEVEL

200505-IMG 6752.JPG

Pressurized Well Tank Adjacent to
Electrically Grounded Water Service at
North Rubble Foundation Wall

BASEMENT LEVEL

200505-IMG 6760.JPG

Abandoned Compressor in Mechanical Room
for Former Air Horn Fire Alarm Notification System

BASEMENT LEVEL

200505-IMG_6754.JPG

Fire Alarm Control Panel Components in
East Wall of Mechanical Room

BASEMENT LEVEL

200505-IMG_6761.JPG

Timber Post on Concrete Pad over Rubble Masonry

STOW TOWN HALL
Existing Conditions
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BASEMENT LEVEL

200505-IMG 6758.JPG

Electrical Service Panel at East Wall of
Mechanical Room in Cellar

BASEMENT LEVEL

200505-IMG 6757.JPG

Patch Panel for Telephone and Cable Service at
East Wall of Mechanical Room in Cellar

BASEMENT LEVEL

200505-IMG_6751.JPG

Raised Threshold at Door from Ground Floor
Former Office Area to Mechanical Room in Cellar

BASEMENT LEVEL

200505-IMG_6768.JPG

Evidence of Water Infiltration at Blocked Cellar Sash in
NW Corner of Former Ground Floor Office; Plaster Finishes
Conceal Rubble Stone Foundation Wall at North Side
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Existing Conditions
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BASEMENT LEVEL

200505-IMG 6769.JPG

Painted Tin Ceiling and Wood Flooring at Ground Floor;

Mechanical Room at Right

Soffits at Furnace Flues in SW Corner of Former Office;

BASEMENT LEVEL

200505-IMG 6770.JPG

Exit Door to Exterior Ramp at SE Corner of Former
Ground Floor Office Area; Strike Side Push Clearance at
Door Inadequate on Interior Side of Exit;

Pull Side Clearance at Exterior also Inadequate

BASEMENT LEVEL

200505-IMG_6750.JPG

Looking North to NE Corner in Ground Floor;
Painted Tin Ceiling, Wood Flooring, Plaster Walls;
6-over-6 Window; Blocked Exit Door Beyond

BASEMENT LEVEL

200505-IMG_6749.JPG

SW Corner of Former Office Area Adjacent to Kitchen;
Acoustical Tile Ceiling Soffit Conceals Oil-Fired
Furnace Flues to Brick Chimney at Left

STOW TOWN HALL
Existing Conditions
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BASEMENT LEVEL

200505-IMG 6771.JPG

SW Corner of Ground Floor Kitchen with
Ceiling Soffit Below Stairs to First Floor;
Gas Range at Right (Gas Service Disconnected)

BASEMENT LEVEL

200505-IMG 6746.JPG

Ground Floor Kitchen View to NW Corner;
Brick Chimney Enclosure Behind Refrigerator;
Gas Stove without Gas Service or Exhaust Hood;
Water Heater & Drain Ejector Pump Under Counter

BASEMENT LEVEL

200505-IMG_6772.JPG

East Side of Ground Floor Kitchen with Microwave

BASEMENT LEVEL

200505-IMG_6773.JPG

Copper Piping Penetrating Tin Crown Above Kitchen Ceiling

STOW TOWN HALL
Existing Conditions
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BASEMENT LEVEL

200505-IMG 6748.JPG

Painted Heating Ducts at Ceiling Serve Restrooms Above;
Ceiling Removed Due to Recent Water Leak; Temporary
Dehumidifiers (Blue) at Floor Level

BASEMENT LEVEL

200505-IMG 6747.JPG

Dehumdifiers in Former Office Below Restrooms
Following Recently Repaired Water Leak;
Former Ceiling Removed to Expose Wood Framing

BASEMENT LEVEL

200505-IMG_6774.JPG

Copper Piping, Abandoned Light Fixture and
Painted Tin Above Kitchen Acoustical Ceiling

BASEMENT LEVEL

200505-IMG_6775.JPG

Winder Stairs to First Floor in SW Corner of 1895 Addition;
Exterior Door to Sidewalk in South Facade at Left
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Existing Conditions
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1895 ELL / FIRST FLOOR

200505-IMG 6724.JPG

Looking South in 1895 Stair Hall at First Floor;
Stairs Down to Ground Floor at Right;
Stairs Up to Attic at Left

1895 ELL / FIRST FLOOR

200505-IMG 6744.JPG

Looking Down Winder Stairs in 1895 Ell from
First Floor to Ground Floor Level

1895 ELL / FIRST FLOOR

200505-IMG_6730.JPG

Side Entrance from Exterior Ramp into 1895 Addition at
First Floor Stair Hall; Chimney Enclosure at Right;
Stairs Down to Ground Floor at Left

1895 ELL / FIRST FLOOR

200505-IMG_6729.JPG

One of Two Doors from Ell Addition into Great Hall;
Each Door is 32” Wide and not Handicap Accessible
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Existing Conditions
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1895 ELL / FIRST FLOOR 1895 ELL / FIRST FLOOR

200505-IMG 6725.JPG 200505-IMG 6726.JPG
Former Office at First Floor of 1895 Ell Passage at South Side of Building to Public Restrooms;
Adjacent to Stair Hall; Window in East Wall; Wrap Around Acrylic Light Fixture & Acoustical Tile;
Louvered Strip Fluorescent Light Fixture; Door to Custodial Closet at End of Hall

32” Wide Door not Handicap Accessible

1895 ELL / FIRST FLOOR 1895 ELL / FIRST FLOOR
200505-IMG_6728.JPG 200505-IMG_6727.JPG
First of Two Public Accessible Restrooms at Second of Two Public Accessible Restrooms at
First Floor of 1895 Ell Addition First Floor in SE Corner of 1895 Ell
STOW TOWN HALL Mills Whitaker Architects LLC
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1895 ELL / ATTIC LEVEL

200505-IMG 6732.JPG

Winder Stairs from First Floor of 1895 Ell to Attic;
No Handrails at Stair

1895 ELL / ATTIC LEVEL

200505-IMG 6733.JPG

Window in 1895 Attic Stairs with View of Parking Lot at
1989 Stow Town Offices on South Side of Great Road

1895 ELL / ATTIC LEVEL

200505-IMG_6743.JPG

Looking Down 1895 Ell Attic Winder Stairs;
No Handrails; South Wall Window at Great Road

1895 ELL / ATTIC LEVEL

200505-IMG_6740.JPG

Pair of Windows in South Wall of 1895 Ell Attic Addition

STOW TOWN HALL
Existing Conditions
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1895 ELL / ATTIC LEVEL 1895 ELL / ATTIC LEVEL

200505-IMG 6734.JPG 200505-IMG 6735.JPG
Parged Brick Furnace Chimney in NW Corner of 1895 Attic Siding Removed Revealing Lath & Plaster of 1848 Wall;
Adjacent to Former Exterior Wall of 1848 Town Hall; Wood Shingles Remaining at South Slope of 1848 Roof

Original Clapboards of South Wall Removed

1895 ELL / ATTIC LEVEL 1895 ELL / ATTIC LEVEL
200505-IMG_6738.JPG 200505-IMG_6737.JPG
Detail of Wood Shingles at 1848 Roof Surface; Exposed Timber Beam End at NE Corner of 1895 Attic
Wood Lath and Plaster Keys in Great Hall Wall Where Adjacent to SE Corner of Original 1848 Wall

Plaster was Replaced in 1895 when Ell was Added

STOW TOWN HALL Mills Whitaker Architects LLC
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1895 ELL / ATTIC LEVEL

200505-IMG 6741.JPG

Collar Ties in Roof Framing of 1895 Ell Addition

1895 ELL / ATTIC LEVEL

200505-IMG 6739.JPG

Looking West in Ell Attic at Dormer Above Side Entry;
Transom Sash of Stair Hall Window Below at Floor Level

1895 ELL / ATTIC LEVEL

200505-IMG_6742.JPG

Exposed Wood Stud and Board Sheathing at
NW Corner of 1895 Ell Attic Stair;
Plaster Finish Stops at Attic Floor Level

1895 ELL / ATTIC LEVEL

200505-IMG_6736.JPG

Plumbing Vent from Restrooms at First Floor and
Kitchen at Ground Floor Installed Exposed
Above Floor Level of 1895 Ell Attic

STOW TOWN HALL
Existing Conditions
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1848 FIRST FLOOR

200505-IMG 6808.JPG

Former Office Area in SW Corner of Building;
Sloping Embossed Tin Ceiling Below Balcony Framing

1848 FIRST FLOOR

200505-IMG 6809.JPG

Looking North in Former Office Adjacent to 848 Entrance
Foyer Beyond; Sloping Tin Ceiling of Balcony Above;
32” Wide Door not Handicap Accessible

1848 FIRST FLOOR

200505-IMG_6810.JPG

Detail of Painted Tin Crown Moulding at Ceiling of
Former Office on South Side of 1848 Entrance Foyer

1848 FIRST FLOOR

200505-IMG_6812.JPG

Four-Panel Door Leading from 1848 Entrance Foyer
into Former Office at North Side of Foyer;
32” Wide Door not Handicap Accessible
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1848 FIRST FLOOR

200505-IMG 6807.JPG

Great Hall and Balcony with Entrance Foyer Beyond;
Built-in Cabinetry Added in 2000 Renovation;
Duct Chases from Oil-Fired Furnaces Below;
Attic Access Ladder Visible at Upper Left

1848 FIRST FLOOR

200505-IMG 6813.JPG

Looking North in Great Hall Across Oak Flooring;
Ceiling Fans and Floor Fan are Existing “Cooling” System

1848 FIRST FLOOR

200505-IMG_6777.JPG

Stage of Great Hall with Podium and Town Quilt;
Storage Closets on Each Side of Stage from 2000

1848 FIRST FLOOR

200505-IMG_6806.JPG

Pair of Doors at Exit from Great Hall to 1895 Ell;
Head Casing Detail Matches Windows of Town Hall;
Doors 32” Wide not Handicap Accessible
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1848 FIRST FLOOR 1848 FIRST FLOOR
200505-IMG 6817.JPG 200505-IMG 6816.JPG
One Tread and Two Risers to Great Hall Stage at Town Seal in the Quilt Referenced in Historical Society
Each End of Stage; Stage not Wheelchair Accessible Newsletter of February 2000 (Headed by Clare Tozeski)
1848 FIRST FLOOR 1848 FIRST FLOOR
200505-IMG_6776.JPG 200505-IMG_6780.JPG
Chair Storage Dollies and Closet at SE Corner of Great Hall; Peeling Paint at Plaster of Great Hall; Painted Wainscoting
Projection Screen Mounted at Angle Above Storage in Below Windows and Acoustical Finish Above Windows;
Cased “Beam” is Manually Operated with Pull String; Wall-Mounted Clock on North Wall of Great Hall;
Video or Slide Projector is Setup on Stand When Used Exterior Walls are not Insulated
STOW TOWN HALL Mills Whitaker Architects LLC

Existing Conditions Page B.24



1848 FIRST FLOOR 1848 FIRST FLOOR
200505-IMG 6814.JPG 200505-IMG 6782.JPG
Textured Ceiling Finish Reduced Reverberation in Great Hall; Great Hall Window Head Casing and
Acoustical Finish and Light Fixtures Referenced in “Stow-Info” Fixed Interior Shutters at Jamb;
Historical Society Newsletter of February 2000 Former Drapery Hardware at Head
1848 FIRST FLOOR 1848 FIRST FLOOR
200505-IMG_6783.JPG 200505-IMG_6781.JPG
Greek Revival Muntin Profiles in Great Hall Window Sash; Interior Shutter Fixed in Place at Great Hall Window
Half Screens Visible at Exterior of Lower Sash Appears to be Solely Decorative - Not
Wide Enough to Cover Half of the Window

STOW TOWN HALL Mills Whitaker Architects LLC
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1848 BALCONY & ATTIC

200505-IMG 6786.JPG

Stair Leading from Main Hall to Balcony in NW Corner;
Discontinuous Handrails on Both Sides of Stairs

1848 BALCONY & ATTIC

200505-IMG 6787.JPG

Guard Rail Adjacent to Balcony Stair at Window Opening

1848 BALCONY & ATTIC

200505-IMG_6803.JPG

Northwest Corner of Balcony at Stair;
Outdoor Type Fixture Mounted on Wall

1848 BALCONY & ATTIC

200505-IMG_6804.JPG

Looking Down the Winder Stair from Balcony;
Discontinuous Handrails at Each Side of Stair;
Guardrail in Window

STOW TOWN HALL
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1848 BALCONY & ATTIC 1848 BALCONY & ATTIC

200505-IMG 6800.JPG 200505-IMG 6788.JPG
Front Rows of Balcony with South Exit to Fire Escape; Back Row of Balcony with “Deacon’s Bench” Seating;
Exit Door Operates with Extreme Difficulty; Differs from Other Folding Seating Sections in Balcony

Second Exit Required if 50 or More Occupants in Balcony

1848 BALCONY & ATTIC 1848 BALCONY & ATTIC
200505-IMG_6790.JPG 200505-IMG 6789.JPG
Looking North in Balcony Area Toward Stair; Looking South in Balcony Area;
Attic Access Thru Hatch in Wall at Right via Total of Five Stepped Tiers in Balcony;
Aluminum Ladder Hitched in Place & Removable Folding Chairs at Lower Four Tiers and

Deacon’s Bench at Upper Fifth Tier

STOW TOWN HALL Mills Whitaker Architects LLC
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1848 BALCONY & ATTIC 1848 BALCONY & ATTIC
200505-IMG 6792.JPG 200505-IMG 6791.JPG
Iconic Window at Gable End of Entrance Facade Attic Area Above Main Hall with King Posts of Roof Trusses;
Ubper Portion Partially Concealed by Balcony Ceiling; Storage Area not Original from 1848 as Evidenced by
Window Configuration Similar at Town Offices Building Painted Casings on Timber Trusses and Plaster Ceiling
1848 BALCONY & ATTIC 1848 BALCONY & ATTIC
200505-IMG_6793.JPG 200505-IMG_6794.JPG
Projection Equipment at Front Row of Balcony; View of Great Hall Stage from Balcony Level;
Storage Cabinet for Audiovisual Equipment; Storage Cabinets at Each Side of Stage Referenced as
Local Access TV Channel 9 Identified on Cabinet Part of Improvements in Feb 2000 “Stow-Info”
STOW TOWN HALL Mills Whitaker Architects LLC
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1848 BALCONY & ATTIC

200505-IMG 6801.JPG

Painted Pilaster and Chamfered Beam at Intersection
of Attic Framing to North Wall of Balcony at Main Hall;
Low Headroom at Beam in Balcony (68” Above Tier 2);

Pilaster Added as a Stop for Sprayed Acoustical Finish

1848 BALCONY & ATTIC

200505-IMG 6798.JPG

Dual Head Battery Pack Emergency Light in Great Hall;
Textured Finish at Upper Wall (and Ceiling) is
Sprayed Acoustical Finish from 2000 Renovation

1848 BALCONY & ATTIC

200505-IMG_6796.JPG

Pendant Ceiling Fixtures and Paddle Fans in Great Hall
Referenced as Part of Renovations in 2000

1848 BALCONY & ATTIC

200505-IMG_6797.JPG

Ribbed Glass Shade on Pendant Fixtures in Great Hall
from 2000 Renovations
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STOW TOWN HALL RENOVATION
375 Great Road / Stow MA

ACCESSIBILITY DOCUMENTATION

C.01 Accessibility Variance Process Summary

C.02 Full Application for a Variance

C.65 Letter of Support — Stow Historical Commission

C.66 Notice of Determination — Massachusetts Historical Commission
C.68 Initial “Notice of Action” on Incoming Case Application

C.69 Submission for Continuation of Variance Application

c.81 “Amended Notice of Action” on Continuation

C.82 Request for Adjudicatory Hearing
Cc.83 Adjudicatory Hearing Presentation to MAAB

C.125 MAAB Decision / Procedural History

APPENDIX C
ACCESSIBILITY VARIANCE DOCUMENTATION
Mills Whitaker Architects LLC
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Accessibility Variance Process Summary
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Full Application for Accessibility Variance
Mills Whitaker Architects - |8 January 2021
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Full Application for Accessibility Variance
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Full Application for Accessibility Variance
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Letter of Support
Stow Historical Commission
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Notice of Determination
Massachusetts Historical Commission
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Notice of Determination
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Initial Notice of Action on Incoming Case Review
Massachusetts Architectural Access Board - | | February 2021
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Submission for Continuation of Variance Application
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Amended Notice of Action on Continuation
Massachusetts Architectural Access Board - 25 February 2021
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Request for Adjudicatory Hearing
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Adjudicatory Hearing Presentation to MAAB
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